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CURRICULUM VITAE                          
Name:


Sandhya 
Sandhya.306739@2freemail.com  
Personal Profile
· An energetic, confident, incisive and highly dynamic experienced Hotel Night Manager with over 10 years of professional experience with excellent strategic planning and management skills and a proven track record of delivering results with the highly competitive luxury hotel sector. 
· Experienced in managing large, 5 star hotels, combining strong commercial acumen and a passion for the highest standards to achieve ambitious growth objectives.
· Extensive experience and exposure in Room Division such as Front of House operations, dealing with a wide range of clientele and nationalities, in the Hotel Industry.
· A proactive leader with a passion to deliver world class customer service, using experience acquired over the years working across various hotels in UK and huge contribution in pre opening and opening of a 4 star deluxe hotel in Mauritius. 
· An innovative, resourceful and results-oriented professional, with the ability to communicate at all levels, multitask, meet deadlines and perform consistently under pressure. 
· A good understanding of all departments such as Room Division, F&B and Accounting in a hotel and the ability to motivate team members to deliver great customer service and enhance the guest experience.
·  A natural leader able to maintain composure and confidence in stressful situations, bringing discipline and control to uncertain environments.
career objectivE



Looking forward to secure a higher management role in a respected hotel that provides new challenges in a results driven environment where I can use my excellent interpersonal, management and leadership skills to make a positive contribution and confidently lead a team to build a stronger and successful business ensuring excellent performance in marketing, revenues and outstanding customer satisfaction in all aspects.
core competencies nd skills


      ●
Leadership & Team Building
● Training, Coaching & Mentoring
● Customer Satisfaction
● 
Decision Making Abilities
● Motivation & Empowerment

● Increased Occupancy
●
Diplomacy & Delegating
● Multilingual: English, French,

● Communication 

      ●
Analytical Thinking

   Creole, Hindi, German, Italian
● Change Management
●
Strategic Planning

● Performance Management

● Process Improvement
●
Budget & Cost Control

● People Management


● Complaint Handling
      ●
Problem Solving Orientation
● Initiative & Results Oriented

● Recruiting
achievement

· Reduced employee turnover for the night team by 20% and significantly increased productivity by introducing a performance management system that recognised contribution, challenged staff to accept responsibility and empowered them to make decisions.
· Reduced the time required to respond to customer requests and improve customer satisfaction by providing front line staff with the skills, knowledge authority needed to resolve guest’s enquiries and complaints which has improved the SALT scores, KPI and ranking of Trip Advisor.
· Created and established a training program to enhance employee knowledge of best practices while effectively managing staff and career development objectives.
· Ensuring that hotel occupancy meet the target of 96% or full occupancy during peak seasons.
· Increase the Health &Safety audit score from 85% to 96% by implementing new training techniques and has been consistently over 96% since then.
· Consistently achieved a high level of customer satisfaction by enhibiting a positive attitude and building trust, by ensuring commitments, targets are met and expectations are exceeded by offering additional information about the hotel ‘s product and services in line with customer needs and priorities.
· Implemented a 9 day Forecast for hotel occupancy which resulted in time consuming for all departments in monitoring their weekly rota.
· Providing effective solutions that produce immediate impact on financial night audit reports resulting in time consuming.
· Implemented and monitored an up selling programme for rooms for the past 3 years resulted in achieving extra room revenue of more than £500,000 for the 1st year and £650,000 for the 2nd year. 
· Successfully meeting and exceeding the target for enrolling Hilton Honours loyalty programmes for customers resulted in ranking 1st among all other Hilton hotels in UK and Ireland for the past two consequent years.
LONDON hilton on park LANE - 453 rooms 

LONDON, uniTED KINGDOM
Night Manager       

 
Nov 2005 until present

· Overlooking the upkeep of the property and empowered to act on behalf of the General Manager to take any crucial business decisions and ensure any challenge or situation is handled with minimal impact on the service standard.   
·  Planning, Managing and motivating staff to maintain the very highest performance standards. 
· Assist the management team in execution of the business strategy in order to achieve goals set in 

      balance scorecard.
· Monitoring Health and Safety compliance for the Front of House department in site.
· Ensuring that all departments are operating to their excellence and maximising profit and productivity.
· Managing the team of 60 to 85 employees and conducting frequent inspections in all departments and ensuring outstanding customer service is maintained at all levels.

· Training the team and all new comers on all aspects of the hotel business such as technical and behavioural skills to achieve performance and goals.
· Handling a wide range of customer complaints and resolving issues in all hotel departments.

· Co-ordinator for all emergency situations mainly fire evacuations and bomb threats.

· Handling customer care and providing Overlooking the upkeep of the property and ensure any challenge or situation is handled with minimal impact on the best service to ensure satisfaction of customer, staff and management.

· Ensuring the smooth running of the Night Audit System - closing and opening of ONQ system, Fidelio
· Ensuring a sales attitude is adopted at all times and maintaining an awareness of all sales opportunities within the hotel to maximise room sales and revenue

london Hilton ON PARK LANE - 453 rooms                           LONDON, UNITED KINGDOM
Reception Night Auditor        
     
FEb 2002 till oct 2005
         
                                                     



     
 hilton MEWS - 72 rooms
         LONDON, UNITED KINGDOM F&B Management Trainee – Room Service / Bar                       
jun 2001 - jan 2002
The cumberland HOTEL - 900 rooms                                       LONDON, uNITED KINGDOM  Front Office Supervisor / Night Auditor     

JUN 2000 - JUN 2001
the langham HILTON – 380 ROOMS  


          LONDON, UNITED KINGDOM
 F&B Management Trainee – Restaurant
 apr 2000 - may 2000
blackpooL HILTON - 274 rooms                                                 BLACKPOOL, UNITED KINGDOM
F&B Management Trainee – C&B

dec 1999 - mar 2000 
THE VICTORIA HOTEL - 250 ROOMS 
    MAURITIUS
Front Office Supervisor 
 NOV 1994 - SEP 1999
ACCOMPLISHMENTS


JUN 2016

Special Recognition by General Manager for demonstrating highly effective leadership skills in managing the hotel overbooking situation where all hotels in central London were fully booked as well.
YEAR 2014 – 2015 - 2016

Special contribution for being part of the Front of House team members when London Hilton On Park Lane been awarded for the past 3 consecutive years as England’s Leading Business Hotel for the year 2014, 2015 and 2016.
DEC 2015 
Special Recognition by General Manager for the excellent service and been able to detect cloned credit cards frauds on multiple occasions.
DEC 2012

Contributed successfully for being part of the Front of House team members to be awarded 

‘The Department of the Year 2012’.
JUL 2012

Managing and being part of the Front of House team members during the successful Olympic game London 2012 as the London Hilton on Park Lane was hosting all the top senior VIP organisers and committees for the Olympic game.
YEAR 2007 – 2009

Special contribution for being part of the Front of House team members when London Hilton On Park Lane been awarded the England’s Leading Business Hotel for the year 2007 and 2009.
NOV 2005 
Successfully promoted to Night Manager position to run all night operations of the flagship 5 star Hilton hotel with 453 rooms.
SEP 1998

Employee of the year at The Victoria Hotel 
DEC 1997

Special Recognition for 3 years service and participation of the success story of The Victoria Hotel.

dec 1999 - apr 2000
Certificate of Appreciation for the excellent quality work provided to and recognised by guests throughout the year.

DEC 1996
Special Recognition for the participation and the contribution in the success of The Victoria Hotel as "WINNER NATIONAL QUALITY AWARD - ISO 9002.

DEC 1995

Special Recognition for the participation of the opening of the Victoria hotel in December 1994 and completion a year service.

SEP 1995

Best employee of the month at The Victoria Hotel.
DEC 1994
Special Recognition of valuable contribution for the launching of The Victoria hotel in 1994 
EDUCATION

BLACKPOOL AND THE FYLDE COLLEGE - UK
2001 – Higher National Diploma - Certificate Of Unit Achievement in Hospitality Management.

UNIVERSITY OF CAMBRIDGE - UK

1993 - Cambridge Higher School Certificate - HSC - GCSE A Level

UNIVERSITY OF CAMBRIDGE - UK

1990 - Cambridge School Certificate - SC - GCSE O Level

REFERENCES

Available upon request.
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