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                          Executive Profile
A construction and management veteran with 26+ years of exponential experience in spearheading organizational excellence and optimizing operations across the construction sector. Proffering advice, construction leadership and monitoring resource allocation/optimization for multi-million QAR/ Euros projects. 

A visionary achieving beyond desired significant cost reductions and revenue improvements through reengineering, team building, leadership and business development expertise. Hands-on leader in strategic commercial management, ascertaining optimal usage of all available resources, effectively closing the gap between strategy and execution. 
Career Accomplishments:

· Acknowledged as trusted advisor, due to proven track record of exceeding organization expectations.
· Bestowed with first annual award for project managing, ‘’KOLOS’’ 2011, of Croatian Chamber of Civil Engineers.
· Facilitating robust budgetary, financial control and performance as well as dexterously negotiating contracts. 
Skills Summary

	Management:

Executive Management 

Strategic Business Development

Project Champion                                                          Construction Management     
Contracts/Commercial Management                                

Strategic Planning 
	Excellence:

Organizational Vision 
P&L, Revenue Generation
Turnaround Operations Optimizing Resources

Complex Change Management
Risk Management
	Value-Added Leadership:

Leadership, Staffing, 
Training, Knowledge Transfer, Communication & Interpersonal Skills
Analytical Skills, Critical Thinking, Conflict Resolution, Group Dynamics, Synergy



Career Progression

General Manager in EKQ                                                                                                                          September 2016 –Present

Engineering KONSTRUKTOR, Qatar, Doha
Accomplishments:

· Propelled growth by deftly handling business excellence and facilitating strategic partnership development.
· Provided consultation in performance management, process optimization, organizational effectiveness and strategic planning.
Key Responsibilities:

· Conceptualized and developed corporate excellence plans to achieve the laid out strategic objectives towards sustainable development. Reported to the Owner.
· Commanded on-going project management, execution of programs considering timelines, ROI/results, changes/improvements to accelerate business growth along with client arsenal.

· Partnered with other Executive Heads for effective implementation of the company’s strategic and operational plans.
· Led and built next generation leaders, facilitated them to successfully navigate ambiguity at all levels and pursue the biggest possibilities for the organization. 

Executive Director                                                                                                                                           June 2015 – August 2016
Al Jaber & Makhlouf W.L.L., Doha

Al Jaber & Makhlouf have donned strategic roles in taking Qatar to a new realm by developing infrastructure and road projects thus contributing in rapid development of the country.
New Orbital Highway project, package 3,ongoing project
Accomplishments:

· Instrumental in establishing organizational vision in collaboration with the Board of Directors.
· Served as advisor to the Board of Director, cultivated strategic plans to advance the company's mission and objectives and to promote revenue, profitability, and growth as an organization.
Key Responsibilities:

Cohesive Leadership

· Evolving business excellence, theorizing excellence plans to achieve the laid out strategic objectives towards sustainable development.

· Fostering synergistic team work between the Board, the Executive Director as well as the staff.
Operational Excellence
· Driving operations transformation strategy development and implementation across the organization. Ensuring the operations meet the expectations of the clients, Board and Funders.
· Drafting policies, securing Board approval and enforcing implementation of the organizational policies. Reviewing existing policies on an annual basis.
· Recognized as an astute, analytical, visionary change agent, utilizing bottom-up approach in management of change.

Financial Planning & Management
· Partnering with the Board/Finance Committee to prepare comprehensive annual budget. Approving expenditures within the authority delegated by the Board.
· Orchestrated the entire spectrum of financial set-up for enhancement of operational performance through securing adequate funding and monitoring the monthly cash flow of the organization.
· Providing the Board with comprehensive, regular reports on the revenues and expenditure. Ensuring that the organization complies with all legislation covering taxation and withholding payments.
Risk Management

· Facilitating risk identification/assessment and control, including the risk of breaches of ethical rules, legal and regulatory and reputational risks. Identifying and evaluating the risks to the organization's internal stakeholders, property, finances, goodwill and image.
· Ensuring the Board of Directors and the organization carries appropriate and adequate insurance coverage as well as comprehends the terms, conditions and limitations of the insurance coverage.
Human Resources 

· Establishing plans for meeting the company's manpower requirement and ensuring optimum utilization of existing human resources to meet organizational objectives.

· Championed talent acquisition, building human capital capability, strong talent pools to drive growth and continuous improvement.

· Dedicated to enhancing the performance of Organisations through the performance of people. Implementing performance management process, monitoring performance of staff on an on-going basis and conducting an annual performance review.
Deputy General Manager in ABKI /Representative of KONSTRUKTOR’S share                                        June 2014 -June 2015 

Al Bandary-KONSTRUKTOR, Infrastructure Co., Doha                    

Accomplishments:

· Proffered direction & oversight required to deliver excellent results and achieve organizational goals. 
· Offered deep intellectual and global thought leadership for driving the company toward achievement of its vision, business and strategic partnership development in a highly competitive market. Reported to the Owner.
Key Responsibilities:

· Presided over the organization's day-to-day operations, directed functions and performance via the managerial team. Identified, targeted and focused resources whilst enhancing operations, business development and service delivery. 

· Established and implemented policies and procedures, oversaw short- and long-term business plans and initiatives.

· Effectively negotiated contracts with vendors. Advised on contracts' terms and conditions towards assessing risk-bearing contractual terms value management and cost control. 
· Assisted the GM in managing P&L, cost center and budget control as well as supported the overall process of management and corporate decision making.
· Employed financial acumen to forecast, plan and execute the annual budget.
· Tendered strong leadership and guidance through establishment of performance goals, allocation of resources and ensure that the team has an understanding of the vision and strategy and their part in its achievement.

General Manager in EKQ                                                                                                                          September 2012 –June 2014
Deputy General Manager in ABKI 
Engineering KONSTRUKTOR, Qatar, Doha
Al Bandary-KONSTRUKTOR Infrastructure Co, Doha
Accomplishments:

· Propelled growth by deftly handling business excellence and facilitating strategic partnership development.
· Provided consultation in performance management, process optimization, organizational effectiveness and strategic planning.
Key Responsibilities:

· Conceptualized and developed corporate excellence plans to achieve the laid out strategic objectives towards sustainable development. Reported to the Owner.
· Commanded on-going project management, execution of programs considering timelines, ROI/results, changes/improvements to accelerate business growth along with client arsenal.

· Partnered with other Executive Heads for effective implementation of the company’s strategic and operational plans.
· Led and built next generation leaders, facilitated them to successfully navigate ambiguity at all levels and pursue the biggest possibilities for the organization. 

Key Projects to Credit:

· Al Khessa village project (Client: Private, Project Value 100 mil. QR)

· Oman, Batinah Expressway Package 3 Ongoing Project (Client: Ministry of Transportation, 335 mil.$)

Project Director                                                                                                                                          May 2009 – August 2012
KONSTRUKTOR Engineering D. D. Qatar

Joined the organization as Region Manager, moved on upward career trajectories, to merit promotion to the position of CEO.
Designation Chronology: 

· October 2010 – August 2012: CEO
· May 2009 – March 2011: Project Director on project Doha Expressway package 3(Industrial Interchange) for Public Work Authority (PWA); 1bill.QR; Successfully finished and  delivered to the client (PWA)
· August 2008 –April 2009: Serbia Region Manager, KONSTRUKTOR Engineering, Croatia (Headquarter in Split)

Key Projects to Credit:

· Industrial Interchange, Doha Expressway-Package 3 (Client: PWA-Ashghal, Consultant: Technital S. p. A., Design Subcontractor: Parsons International; Project Value 1bill. QR): Underpass, Two Roundabout Bridges, Two Main Carriageway Bridges, Viaduct, Two Main Carriageway Routes, Storm Water Tunnel, Utilities as well as Landscaping.
Project Manager                                                                                                                                                                    1990 – 2008
Nexe Group, Croatia (Headquarter in Nasice)   

Designation Chronology: 

· 2006-2008: Project Manager, Investment Sector
· 2003-2006: Project Manager, Int. Construction Division 
· 2001-2003: Deputy PM, Int. Construction Division
· 1990-2000: Deputy Site Manager/Site Manager, Construction Division

Key Projects to Credit as Project Manager, Investment Sector (2006-2008):
· Erection of brick factory S. Karlovci (Serbia) (Client: GROUP, Consultant: Neimar Project) 

· Erection of concrete batching plant N.Sad (Serbia) (Client: GROUP, Consultant: Neimar Project) 

· Erection of lime production plant Jelen Do (Serbia) (Client: GROUP, Consultant: Neimar Project)  http://www.nexe.hr/userDocsImages/dokumenti/nexe_lime_en.pdf    
Key Projects to Credit as Project Manager, Int. Construction Division (2003-2006):
· Kisii-Chemosit (headquarter in Kenya, Lenana Road52,Nairobi) (Client: Ministry of Roads)

· Rehabilitation ECW Lahore-Okara (headquarter in Pakistan,3-Civic Center, Lahore) (Client: Ministry of Communications)

· Nowshera-Peshawar road (Pakistan) (Client: Ministry of Communications)

Key Projects to Credit as Deputy PM, Int. Construction Division (2001-2003):
· Longonot Turnoff – Naiwasha Road (Kenya) (Client: Ministry of Roads)

· Rehabilitation of Lahore-Sahiwal Road (Pakistan) (Client: Ministry of Communications)

Key Projects to Credit as Deputy Site Manager/Site Manager, Construction Division (1990-2000):
· Buildings (including year 2000), Croatia, photos: 
Education & Credentials

Faculty of Civil Engineering, University in Osijek



                                                         May 2005
Master Degree in Organisation of Construction  
Croatian Chamber of Architects and Civil Engineers



                                                      March 1999
Chartered Civil Engineer

Faculty of civil engineering, University in Zagreb



                                                        June 1990

Bachelor Degree in Civil Engineering
Professional Development:

· Advanced training ‘’Management of construction projects’’ ‘’Problems, errors and their elimination in the construction performance’’ ‘’Investment projects in the foreign countries’’ ‘’Management of time in project’’, Faculty of civil engineering, University in Zagreb, Faculty of civil engineering, University in Osijek, Croatian Association of Construction Engineers, Zagreb

Personal Information
· Nationality: Croatian
· Date of Birth: 14th October 1963
· Marital Status: Married 
· Language Fluency: English 
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