	MUHAMMAD SALMAN

	PERSONAL DATA
Age: 32 Years
Gender: Male
Nationality: Pakistani
ADDRESS:-
Al-Jaber Camp Ruwais, Abu Dhabi, U.A.E.
Passport Details
salman.309571@2freemail.com 

	PLANNING & COST CONTROL ENGINEER
· Highly motivated and goal-oriented young professional committed to pursuing a long term career in Project Planning. Offering 8 years track record demonstrating strong problem solving skills in Field Engineering. Seeking an ambitious job in your renowned company that will offer a chance to develop technical and professional abilities so that I can be proficient to whatever task I am asked to do
EDUCATIONAL PROFILE                                   
· B. Sc MECHANICAL ENGINEERING
University of Engineering & Technology Lahore, Pakistan.
· PRIMAVERA PROJECT PLANNING P8.2 & P6
Chicago Institute of Technology Abu Dhabi.

National Institute of Design & Analysis, Lahore Pakistan.
· PROJECT MANAGEMENT PROFESSIONAL (PMP)

Attended 40 hours training session from PMI Lahore Chapter.



BRIEF JOB DESCRIPTION
Employer:
         AL JABER ENERGY SERVICES ABU DHABI, U.A.E. 
Duration:
         JAN-15 – TODATE

Project:
         CARBON BLACK & DELAYED COKER (Ruwais Refinery Expansion Project)
Client:

         TAKREER
Position:
        PLANNING & COST CONTROL ENGINEER

The project is Carbon Black & Delayed Cooker with client TAKREER (Abu Dhabi Oil Refining Company Ruwais Refinery) and Main Contractor SAMSUNG SECL Project valued at USD 66 Million for Package 4 Subcontract. 
Responsibilities:
· Prepare Proposal Schedule & relevant Planning activities for the proposal

· Coordinate, collect necessary inputs from site and prepare management reports.
· Conducting Daily Coordination meeting to discuss the interface issues at site & updating the daily MOM.

· Develops & maintain project level schedules & Reports 

· Generation of weekly & Monthly Productivity Reports, Identify trends, deviations & Identify Problem Areas
· Generation of Latest Forecast (LF) using Primavera Project Planner P6 & Support in implementing Planning Systems for a Project
· Accumulate & compiles accurate data to prepare the update of the project, Progress curves, Performance Reports, Resource & Manpower.
· Generation of BOQ as identified in the drawing.
· Preparation of Monthly Resource Register for Manpower, Equipment & Material Monthly Basis
· Preparing Monthly Cost Report and Accrual and updating the Support Office 

· Preparing the Unit Rate Study Reports based on the Monthly Cost Report

· Preparing the Cost Performance & Schedule Performance Index 

· Preparing the Payment Certificates against the Subcontractor Invoices

· Generation of Debit Notes  
Employer:
         DESCON ENGINEERING, ABU DHABI, UAE 
Duration:
         OCT-14 – DEC-14
Project:
         GASCO PLANT MAINTANENCE RUWAIS, ABU DHABI
Client:

         GASCO.

Position:
        PLANNING ENGINEER

· Prepare WBS & Master project schedule (level 1, 2 & 3 and 60/90 days look ahead schedule) in line with tender or contract schedule/ milestone requirement; and liaising with PM for approval of project by client.

· Develop further detailing of Project master schedule & progress measurement system for Construction/ installation/ commissioning stages, as the project move forward.

· Update & monitor Project master schedule.

· Ensure that vendor’s/ subcontractor’s schedule is aligned to project’s master schedule; and rigorous monitoring of same for adherence.

· Raise flags if the targets are likely to slip; and identify remedial measures to be taken to bring the project back on track.
Employer:
         DESCON ENGINEERING, ABU DHABI, UAE 
Duration:
         MAY-12 – SEP-14
Project:
         SHAH GAS DEVELOPMENT PROJECT ABU DHABI
Client:

         SAIPEM.
Position:
        PLANNING ENGINEER
The project is Shah Gas Development with client Al Hosn Gas and Main Contractor Saipem S.p.A Project valued at USD 128 Million for Package 2 East subcontract. Development cost is at USD 11.3 billion consisting of 10 separate packages to various EPC Contractors. 
Responsibilities:
· Generation of Latest Forecast (LF) using Primavera Project Planner P6. 
· Developing Schedule compliant with the selected execution strategy.
· Defining and optimizing the necessary planned resources in order to mitigate risk & reduce costs.
· Responsible for the development, updating and maintenance of project Planning & scheduling system.
· Responsible for developing the Work Breakdown Structures.

· Planning so as to ensure the work fronts at site and timely deliveries.
· Client approval of progress claimed or milestones achievement in order to enable invoicing.

· Monitor and control the project status, to detect any delay and to propose corrective actions.
· Provide Project Feedback and Lessons Learned in order to improve the Planning & Scheduling methods.
· Import BOQ Data as identified in the drawing.
· Identify, track and manage all changes in Scope of work schedule
· Competent engineering project management skills - preparing reports and presentations, achieving budgets and targets, managing schedules, maintaining client and company relationships and keeping higher management informed.
· Progress monitoring & Invoicing of the Equipment, Structure, Piping & Piping Supports, Equipment & Piping Insulation.
Employer:
             HABIB RAFIQ ENGINEERING, PAKISTAN 
Duration:
             MAR-10 – MAY-12
      (2 YEARS & 3 MONTHS)
Project:                            TETRA PACK PHASE II EXTENSION IN PAKISTAN
Client:
                            PACKAGES
Position:

 PLANNING ENGINEER 
 

Responsibilities:

· Main Interim Progress Payment to Client.
· Evaluate and certify payment to Subcontractors.

· Quantification / "estimation of any additional works" to ensure all claimable items is compensated as per BOQ.
· Preparation of payment/revenue status as per contract unit rates or agreed unit rates with client and submit to Cost control engineer for Latest Forecast preparation
· Collecting the achieved & Balance progress from all the concerned departments & updating accordingly in Daily progress report.
· Prepare and share The Lesson Learned at current project with management.
· Generating the Technical Query as per site information & submitting to client for necessary action.
Employer:
            FABCON ENGINEERING, PAKISTAN
Duration:
            NOV-07 – FEB-10          (2 YEARS & 2 MONTHS)
Project:                              ERECTION OF STRUCTURE & EQUIPMENT FOR ATTOCK CEMENT FACTORY IN PAKISTAN
Client:
                          ATTOCK CEMENT FACTORY PAKISTAN
Position:
             ENGINEER MECHANICAL

Project Description

Scope included the erection of steel structure & Equipment (Heater, Furnace & Columns etc)
Responsibilities:

· Engineering Site activities, Project Execution, Construction, Installation of Equipments, and Erection of Steel Structure.
· Provide Engineering and Supervision to site construction team, Planning and verify the resources like Manpower, Construction Equipments, Materials and IFC drawings etc earlier to scheduled activities in order to ensure the sequence of construction activities moves smoothly without jeopardize.
· Consultation of upcoming work with area planner and ensure implantation of daily schedule & time sheet
· Ensure work front availability by concentrating on
1. Work support element (QA/QC documents, Work permits, etc.)
2. Work execution resources (Manpower, E&P, Materials, etc.)
· Material reconciliation with client ware house.

· Monitoring the progress, reviewing the scheduled plan for the job.

· Liaising among different departments, working as team member to implement the goals. 

· Material Take-off (MTO) Preparation, Coordination with warehouse and Material control Department.

· Ensuring that health & safety guidelines are followed, reviewing the performance of the team members
TRAININGS
· Personality Development Through Quality of Character at National Productivity Organization Pakistan (NPO)

· Problem Solving and Decision Making Techniques at National Productivity Organization Pakistan (NPO)
· Radiation safety workshop.
·  Fire extinguishers workshop.
· Environment awareness and waste management course.
COMPUTER SKILLS
· Samsung Field Material Control System (FMCS)
· Descon Project Management System (DPMS)
· Document Control System (DCS)
· Microsoft Office
· Primavera project planner. (P3, P6 & P8.2) and familiar with
Fundamentals of Project Planning, OBS, EPS, WBS, Assigning activities & Calendars, Resource Loading, 
Resource Leveling, Scheduling, Maintaining & assigning Baselines
