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SENIOR MANAGEMENT PROFESSIONAL

Procurement & Material Control ~ Project Management ~ Techno-Commercial Operations
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An effective leader with expertise in setting-up objectives with respect to Project Management, EPC Operations, procurement & material control, designing & streamlining business processes and executing work to improve productivity & reduce cost, thereby achieving organizational goals and objectives.
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Profile Summary
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· A result-oriented professional offering 26+ years of a successful career with diverse roles distinguished by commended performance in spearheading the entire supply chain management and project Management functions including material procurement, strategic sourcing, material management & control and project execution.

· Excellence in directing price negotiations, payment terms and procurement portfolio of high risk & value materials, equipment,etc. for diversified business lines including EPC Operations , O&G Construction, Facilities Management, industrial maintenance , infrastructure & roads and Steel Fabrication.

· A pioneer in setting up and maintaining storage areas as well as managing infrastructure for smooth flow of techno-commercial operations; skilled in ensuring optimum inventory levels to achieve maximum cost savings.

· Holds the credit of success in inducing valuable efficiency enhancements and managing a wide spectrum of tasks across the supply chain processes along with knowledge of latest trends & control techniques in Procure to Pay (P2P) cycle.

· Key role in developing competency in establishing performance-driven culture that ensures accountability and personal ownership.

· Skilled in achieving goals as well as creating and ensuring adherence to work flows and SLA / SOP.

· A strategist cum implementer with recognized proficiency in managing day-to-day relationship with vendors & customers thereby accomplishing corporate plans.
	Core Competencies
	
	

	SCM (Procurement & Material Management)
	Strategic Planning & Leadership
	Cross-Functional Coordination

	Techno -Commercial Operations
	Tender/Bid Management
	Cost  Reduction  &  Efficiency

	System Implementation/SOP Adherence
	Due Diligence/Material Inspection
	Training & Development

	Contract Administration
	e-Commerce Systems
	Change Management

	Key Skills
	
	

	Results Oriented
	Attention to detail
	Problem solving

	Effective communication and interpersonal
	        Time Management
	               Integrative Negotiations

	Continuous Improvement
	Integrity
	Risk Management

	Industry Verticals
	
	

	Engineering Procurement & Construction
	O&G Construction
	Industrial Maintenance

	Steel Fabrication
	Infrastructure & roads
	Facility Management


Significant Projects

Managing the Construction / Procurement, Contracts & Material Control activities related to the following significant projects:

· Residential: Villas such as “ Bidaa Villas” and towers such as  “Wafra Towers” in Kuwait

· Institutional: Scientific Center and Shaikh Jaber Al-Ahmad Stadium in Kuwait and American University-Beirut in Lebanon.
· Commercial: Office Towers such as ADIA headquarters in Abu Dhabi, Al-Babtain, Central bank of Kuwait and Al-Hamra towers in Kuwait; Malls such as Festival City Mall in Dubai and Al-Kout & Marina malls in Kuwait.

· Hospitality:  Hotels such as Hilton Resort, Marina, Marriott and Symphony in Kuwait.

· Hospitals: Diabetic Hospital in Kuwait.

· Industrial: Sewage Treatment plants such as Suliabiya in Kuwait and ADWEA in Abu Dhabi and Al-Ain.

· Power :  2000 MW powers plants in Egypt ( Al-Shabab & West Damietta)  

· Oil & Gas : GASCO Habshan -5 in Abu Dhabi and BS-171 &  Clean Fuel projects in Kuwait

· District Cooling: Sowah DCP in Abu Dhabi, CUC 1&2 of Al-Maktoum Airport in Dubai and CUP 1 & 2 for Kuwait University.

Organizational Experience

	Kharafi National (KN), Kuwait / UAE
	(Since Nov’00)

	Growth Path:
	

	
	Nov’00 – Oct’03
	Senior Project Engineer ( Acting project manager)

	
	Oct’03 – Sep’05
	Project Manager

	
	Sep’05 – Dec’06
	Procurement Unit Head

	
	Jan’07 – Sep’11
	Procurement & Material Control Manager, UAE

	
	Sep’11 – Dec’14
	Procurement & Material Control Manager, Kuwait

	
	   Jan’15 – Feb’16
   Since Mar’16
	Corporate Procurement Department manager
Corporate Director  – Procurement & Material Control 



Key Result Areas:

· Managing the procurement and material control department’s activities in Kuwait, UAE, Egypt & Lebanon

· Formulating and implementing strategies for procurement, contract and vendor management Creating procurement plans for fast track and mega projects

· Administering supply and installation contracts with an aim of minimizing risk and to meet project deadlines Improving the number of suppliers and subcontractors on the approved vendor list

· Spearheading the logistics functions and providing cost effective transport solutions

· Contributing in Tender estimations related to materials and subcontracts for major tenders.

· Collaborating with engineering and project managers to ensure schedules are up to date and delivery is on target Up keeping of the stock of material without any variance, by conducting stock verification and documentation

· Ensuring proper implementation of standard operating procedures within the warehouse

Highlights:

As Corporate Director – Procurement & Material Control, Kuwait, UAE, Egypt & Lebanon:

· Managed multi-cultural team of 60+ consisting of Unit Heads, Engineers, Superintendents, Supervisors and buyers with annual Procurement value over USD 300 Million across projects in Kuwait, UAE, Egypt and Lebanon.

· Managed Electro Mechanical EPC Projects with a team size of 500+ and value of over USD 200 Million for prestigious clients in Kuwait / UAE.

· Implemented Centralized Procurement and achieved an annual cost saving of 5 to 10 %, which contributed direct profit margin to the Projects as well as organization.

· Introduced Supplier Relationship Management and Vendor Managed Inventory (VMI) agreements for Spare parts, Tools, Safety items and consumables, which resulted in the Inventory cost reduction of USD 5 Million/year.

· Improved the average credit with the vendors from 45 days to 120 days to exceed the Corporate Days Sales Outstanding (DSO) of project payment collection and instrumental in achieving a cost saving of USD 3 Million.

· Spearheaded the implementation of Oracle ERP Supply Chain module and implemented e-Procurement and achieved significant reduction in the Procure to Pay cycle time to improve the overall procurement efficiency.

· Played a key role in improving material quality by actively implementing vendor shop inspections in compliance with Project Quality Plan, which resulted in ZERO defects on material quality to meet the Client requirements

· Developed Key Performance Indicators (KPIs) with SMART targets for Supply Chain Operations which enhanced the efficiency and performance of the team.

· Steered the implementation of best practices such as Six Sigma that instilled basic quality philosophies of doing things right the first time, resulting in “Just In Time” – Delivery of Project Materials.

· Introduced Direct Sourcing of materials from BRICS Countries (Brazil / Russia / China / India / South Africa) to source good quality and competitive commodities that resulted in cost savings of more than USD 15 Million over the last 5 years.

· Leveraged cross-functional resources to qualify alternate sources of supply across categories that were previously single-sourced ensured cost competitiveness and a robust business continuity plan.

· Distinction of completing quality projects within time by taking PDCA initiative.

As Procurement & Material Control Manager, Kuwait

· Spearheaded procurement operations for major projects of prestigious clients i.e. MEW, MPW, KNPC, KOC, Joint Operations, Kuwait University, Amiri Diwan, Tamdeen, Ahmadiah, etc..

· Executed 16 vendor inventory management agreements at the company central warehouse, storing materials of high risk and low value such as spare parts, tools and consumables.

· Formulated and implemented the concept of “Cross Functional Teams” with the operations, proposals, engineering,

· QA/QC and safety teams

· Played a key role in adding QC Engineers to the procurement department to perform factory due-diligence, materials inspection and expediting delivery of major critical purchase orders

· Completed a three years fixed price agreement, for the supply of industrial gas to the fabrication workshop and for the supply of industrial chemicals to the O&M of sewage treatment plants and desalination power station projects

· Oversaw the implementation of scrap sales agreements linked to the London metal exchange rates, to facilitate the early

· disposal of scrap from the central warehouse at the international market current rates

As Procurement & Material Control Manager, UAE

· Spearheaded procurement operations for major projects of prestigious clients i.e. GASCO, ADNOC, TDIC, ADIA, ADWEA ,ADSSC , ADNEC , Abu Dhabi Police , Al-Futtaim Carillion , Dubai Airport Authority, , etc..

· Holds the distinction of reorganizing and developing the procurement and material control departments in order for them to be more efficient to handle mega projects in the UAE for all business lines such as EPC, oil & gas, etc.
· Implemented “Tejari” an e-procurement utilization for the business to business e-market in the UAE by reducing the purchase order time cycle for low risk and low value materials in 2010

· Modernized and increased the central stores areas in Dubai and Abu Dhabi.

· Functioned as part of the team who negotiated the pre-bid and post award subcontract agreement for the design and supply of major HVAC equipment with M/s Stellar Group LLC worth 22 M AED related to Capitala project in Abu Dhabi

· Played a key role in implementing automated procurement workflow through Oracle E-Business suite

As Senior Project Engineer/Project Manager/Procurement Unit Head

· Achieved an average savings of 5% on the cost of materials/equipment procured in 2005 and 2006 from a total average annual purchase value of USD 250 MM.

· Spearheaded major successful projects in Kuwait such as the Hilton Hotel Resort, Al-Kout mall and H/H Jaber Al-Ahmed Stadium in addition to Festival City Mall in Dubai.

· Handed over all executed projects with an average of 10% net profit by closely monitoring the project budget through Monthly Cost Status Reports (MCSR) and periodic Project Forecast Reports (PFR).

· Ensured Client Satisfaction on all executed projects and received commendations from Clients for completing the project within the budgeted cost and estimated time with best quality.

	Previous Experience
	

	
	

	Gulf Engineering Company, Kuwait
	(May’97-Nov’00)

	Senior Project Engineer (Acting Project Manager)
	



· Review the tender documents and prepare value engineering along with bill of quantities. Establish the Project Execution and Quality plans.

· Prepare materials/equipment technical submittals and follow up on submittals of Workshop drawings to obtain client/consultant approval.

· Managing daily site activities related to the execution of all MEP systems in coordination with other trades. Make monthly progress payments and follow up with client/consultant to release timely payments.

· Follow up with vendors to complete timely delivery of materials/equipment or services at site. Handle all project related correspondences and site progress meetings with client/consultant.

· Obtaining authorities approvals to connect all services (Electrical , water , sewage , .. etc) to the project.

· Spearheaded major successful projects such as Coast Guard Headquarters , Al-Hamra mall and Al-Wafra Residential Complex

	Ministry of Electricity & Water, Government of Kuwait
	(May’89-May’97)

	Mechanical Engineer
	



· Design of HVAC, Pl & FF systems to neighborhood centers that include Mosque, Post office, Police Stations, Supermarkets, banquet halls, schools and clinics.

· Preparing Tender documents including specifications for bidding. Technical evaluation on the materials/equipment submittals.

· Implementing Energy conservation measures to new buildings to reduce power consumption for HVAC systems. Reviewing and Approval of Air-conditioning equipment as per MEW regulations.


Academic Qualifications

B.Sc. (Mechanical Engineering) from Kuwait University in 1989

Additional Qualifications:

· Completed a certificate course on “Building Supply Procurement” conducted by CIPS-UK (Chartered Institute of Procurement and supply) at IQPC- Dubai in 2008

· Professional Membership of ASHRAE (American Society of Heating, Refrigerating and Air-Conditioning Engineers) at Kuwait University from 1992 till 1994
· Kuwait Engineers Society membership
· Jordanian Engineers Society membership

	Personal Details
	

	Date of Birth:
	24th February, 1967

	Languages Known:
	Arabic & English

	Nationality:
	Jordanian

	Marital Status:
	Married

	Dependents:
	4

	Driving License:
	Kuwait, UAE and Jordan

	Permanent Address:
	Kuwait


