
[image: image4.jpg]



Curriculum vitae
Expertise: in Strategic Planning, Total Quality Control & Operations Research; Industrial Projects design, Simulation and implementation.
1. First names: Juan
2. Juan.310177@2freemail.com  
3. Date of birth: 06/27/1958
4. Nationality: Bolivian
5. Civil status: Divorced
6. Education: Senior Industrial & Systems Engineer
	Institution

[ Date from - Date to ]
	Degree(s) or Diploma(s) obtained:

	09/1990 – 10/1990
	· Diploma/Specialist in Industrial Feasibility Projects/ Economics Institute of Belgrade, Yugoslavia.

	01/1987 – 06/1988
	· MBA studies. Monterrey Technological Institute of Higher Studies/Monterrey, México.

	06/1977 – 12/1981
	· Industrial & Systems Engineering/ Monterrey Technological Institute of Higher Studies/Monterrey, México.


7.  Language skills:  Competence on a scale of 1 to 5 (1 - excellent; 5 - basic)
	Language
	Reading
	Speaking
	Writing

	Spanish
	1
	1
	1

	English
	1
	1
	1

	Portuguese
	2
	2
	3


8. Membership of professional bodies: Bolivian Society of Engineers Nº 3422
9. Other skills: Simulation; Operations Research; Word; Excel; Linear Programming; Design of Vocational Training Centers (VTC´s)
10. Present position: Independent Adviser
11. Professional experience: 34 years
12. Key qualifications:
· Strategic Planning
·  Total Quality Control & Statistical Quality Control; 6 SIGMA.
·  Preparation and Evaluation of Industrial and higher education feasibility studies
· Operations Research
· Socio – Economic Project Development
· Mining Plants (nonmetallic ores)
· Logistics
13. Specific experience in the region:
	Country
	Date from - Date to

	Bolivia
	01/1982 – 09/2014

	Brazil
	01/2003 – 04/2003


14. Professional experience
	Date from - Date to
	Location
	Company
	Position
	Description

	May/2009 – up to date
	Cochabamba, Bolivia
	Independent Senior Adviser
	Independent Senior Adviser
	· Independent Adviser in projects elaboration and evaluation; Total Quality Control (TQC) and Strategic Planning.
· Several projects made: FEASIBILITY ECONOMIC-FINANCIAL STUDY for the Automotive Technical Institute Simón Bolívar; FEASIBILITY ECONOMIC-FINANCIAL PROJECT to expand activities in Cochabamba and Santa Cruz for the enterprise AMERICAN RENT A CAR; ACADEMIC, MARKETING & FINANCIAL PROJECT for the ¨LOS ANDES¨ University.
· Technical/Academic and Feasibility Project for the creation of the Methodist University in Bolivia (UNIMEB; recently concluded in Jul./2004), La Paz – Bolivia.
· Assessment for the Cordillera University in post graduate programs for Development Institutional Plan (2005 – 2009).


	Jan./2014 up to date
	Cochabamba, Bolivia
	Latin American University
	Senior Lecturer
	· Several professorships (i.e.: Operations Research I and II; Systems Simulation; Total Quality Control and 6 SIGMA).

	08/2013 – 12/2013
	Cochabamba, Bolivia
	Departmental Government of Cochabamba
	Project Chief
	· Project Chief of the “Fortifying of the micro and small industries in the Cochabamba Department”. Inter-institutional agreement signed between the Departmental Government of Cochabamba and the Royal Denmark Embassy.

	05/2009 – 09/2012
	Cochabamba, Bolivia
	Independent
	Adviser
	· Projects elaboration & evaluation; Strategic Planning (Boston Consulting Group methodology). 

	05/2007 – 05/2009
	La Paz, Bolivia
	Superintendence of Banks and Financial Institutions
	Logistics and Planning Adviser
	· Implementation of security systems for the Superintendence and the “Alternate Site” in case of external risk of the financial operations as well as the people of the Superintendence. “Alternate Site” was implemented.

	12/2001 – 09/2002
	La Paz, Bolivia
	Fondo Nacional de Desarrollo Regional (FNDR)
	Main link (Enlace con Financiadores)
	· Link between the resources provided by the external cooperation and the requirements of the 313 municipios of the country to improve quality of life (e.g.: water requirements).

	09/1999 – 10/1999
	La Paz, Bolivia
	WORLD BANK
	Adviser
	· Design of the project; “COST – BENEFIT ANALYSIS FOR THE IMPLEMENTATION OF A DLC” (Distance Learning Centre; GDLN – 2015699) in Bolivia for the government authorities of Bolivia, according to the WB regulations. Project implemented.

	10/1997 – 10/1998
	La Paz, Bolivia
	Ministry of Education, Culture and Sports
	General Director of Technical & and Technological Higher Education
	· Responsible of all the technical and technological institutes in Bolivia as well as the design and implementation of national strategies and plans of action for improving the technical education the system.

	05/1996 – 07/1996
	La Paz, Bolivia
	UNITED NATIONS DEVELOPMENT COOPERATION PROGRAM (U.N.D.C.P)
	Adviser
	· Expertise in Industrial Reconversion for medium and small industries in Bolivia. To identify the “5 star” small and medium enterprises for export.

	09/1993 – 06/1995
	La Paz, Bolivia
	UNITED NATIONS INDUSTRIAL DEVELOPMENT ORGANIZATION (U.N.I.D.O.)
	National Expert
	· Implementation of Total Quality Control & Strategic Planning for the Industrial Modernisation Program oriented to the Capital Goods private sector in Bolivia – US/RLA/90/004.

· Results: Holding of 3 industries was incorporated in the ISO 9003.

	11/1991 – 09/1992
	Bolivia
	UNITED NATIONS INDUSTRIAL DEVELOPMENT ORGANIZATION (U.N.I.D.O.)
	National Coordinator
	· National Coordinator for Bolivia of the U.N.I.D.O. Program US/RLA/90/004.

· Positive   results achieved with the industrial group MACA/CRISTEMBO/INCOPLAST for the ISO 9003 after 1 year training. Productivity increased up to 17 %.

	05/1987 – 06/1991
	Cochabamba, Bolivia
	EXPROMIN LTD.
	General Manager
	· Private entrepreneur of a medium size grinding plant (dry system) to provide Calcium Carbonate to replace asbestos in the industry, as well as Baroid for oil drilling enterprises. Average annual sales where 300,000 $us./year.

	07/1985 – 06/1986
	Cochabamba, Bolivia
	Compañía Boliviana de Cemento S.A. (COBOCE S.A.)
	Project Chief
	· In charge of the designing, mounting and start up of a new gypsum plant for COBOCE enterprises. Plant implemented and working.

	11/1982 – 01/1987
	Cochabamba, Bolivia
	Compañía Boliviana de Cemento S.A. (COBOCE S.A.)
	Projects Designer
	· Special Projects Designer in the Staff group (3 persons) of the Cement Bolivian Company. 3 projects designed and implemented.


15. Other relevant information:
Decoration with the Merit Medal: CNL. EDUARDO ABAROA given by the General Commander of the National Army of Bolivia in the degree of “OFICIAL DE LA ORDEN”, La Paz – Bolivia, 1996 for the design (as part of the staff group) of the Military University.
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