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 Shafat                                                 

Procurement Manager

Dubai, UAE.

E-Mail: shafat.310180@2freemail.com 
Mobile: C/o 0503718643


    



objective:


Seeking a Challenging position involving Procurement Management in an Industry, that offers professional growth and an opportunity to reveal my talents & grow. 

Education:
· CIPS Level 4 – Undertaken 2014-2015, Dubai University
· Supply Chain Management – 2010, MASDAR-Abu Dhabi Future Energy, Dubai
· Bachelor of Science (Computer Science) Al-Ameen College, Bangalore University during the Year 2003.
· Cisco Certified Network Associate (CCNA), 2004,Jetking, Bangalore

· Microsoft Certified Systems Engineer (MCSE), October 2004, Jetking, Bangalore.

summary:

· Procurement & Logistics Manager for AL Baddad Capital
· Procurement & Logistics Manager for AL Ghurair Construction. –Aluminium, Foundation & Readymix.
· Procurement Admin. Manager for AL Ghurair Constructions-Aluminium.

· Assisting Procurement Manager and IT In charge for the Burj Khalifa Tower Joint Venture Project.

· Procurement Team Leader for AL Ghurair Construction-Aluminium L.L.C.
· Procurement Officer for AL Ghurair Construction-Aluminium L.L.C. 
· Developed good academic record and a very good understanding of Supply Chain, Procurement and IT Management.
· Highly motivated professional, a skilled communicator and a good team player. 
· Ariba – Led Ariba auction’s for 80% of the companies spends to maximize savings and maintain transparency.  
· Business Visits - Explored China market for Construction materials for 2months & various occasions identifying suppliers and opportunities of Savings, KSA & Qatar.
· Major Materials Handled – Aluminium, Glass, Structural Steel, Elevators, Door & Windows, Ironmongery, Painting Materials, Cement, Aggregates, Chemicals, Reinforcement Steel, Readymix Concrete.
· Sub-Contracting – Façade Works, Structural Steel Works, Roofing, Fire Painting, Cladding Works, False Ceiling, Excavation, Back Filling, Piling, Shoring, Dewatering, Door & Window Fabrication,  Chemical Anchoring Works.
· CAPEX Items – Waterjet Machinery, Piling Rig, Man Lift, Mobile Cranes, Crawler Cranes, Tower Cranes, Fork Lifts, Boom Loaders, Dumpers, Scaffolding, Containers, Compressors, Generators, Bus, Pick-up, Cars, Batching Plants, Transit Mixers, Concrete Pumps.

· Knowledge in Hardware, Networking and Windows-2000 Administration.
Experience:                       Procurement & Logistics Manager
(Mar’16 – Present)           AL Baddad Capital
                                        for UAE/ KSA/ Qatar
ISO 9000:2001
Software Used/ERP: ORACLE
Experience Summarized:
· As Procurement & Logistics Manager my functional responsibilities & achievements were,

· Setting procurement/logistic policies and procedures in co-ordination with the Executive GM
· Administer & Control Supply Chain for individual business units and for different geography's (UAE/ KSA)
· Identify Blanket Orders of the material, processed 80%of the total spends.
· Strategic Sourcing of Supplies
· Assessment of project Budget's for the related materials
· Assessment of monthly Savings Report presented to Executive GM  and the CEO.
ACHIEVED 12% against a spends of 175,000,000aed

· Co-ordinate with the factory General Managers & in the planning of the Material and Schedules
· Convincing the supplier with Credit facilities of  90 to 180days
· Arranging Contracts and Letter of Credits
· Re-view and administer the Procurement Department.
· Organized and Managed Import/Exports inter GCC and Internationally on Ex-Factory/ FOB/ CIF, DDP, etc.. 
Projects:

· Various Projects including Emirates Palace
Experience:                       Procurement & Logistics Manager
(Feb’14 – Mar’16)           AL Ghurair Construction – Aluminium, Foundations & Readymix
                                       for UAE/ KSA/ Qatar
ISO 9000:2001
Software Used/ERP: ORACLE
Experience Summarized:
· As Procurement Manager my functional responsibilities & achievements were,

· Setting procurement/logistics policies and procedures in co-ordination with the Group Procurement Manager 
· Administer & Control Supply Chain for individual business units and for different geography's (UAE/ KSA/ Qatar and India)
· Identify Blanket Orders of the material and preparation for online AUCTION's, achieved 80% of the total spends
· Strategic Sourcing of Supplies and Order Placements, achieved 40% reduction in LPO release reducing administrative cost
· Assessment of project Budget's for the related materials
· Assessment of monthly Savings Report presented to Head of Procurement and the Group CEO.
ACHIEVED 16% against a total spends of 265,000,000aed

· Co-ordinate with the divisional General Managers & Senior Project Managers in the planning of the Material and Schedules
· Convincing the supplier with Credit facilities of 90 to 180days, achieved 60% of the suppliers to agree b/w 120  to 150days
· Arranging Contracts and Letter of Credits, achieved 80% of the spends on long term contracts and price agreements
· Re-view and administer the relevant Procurement Admin. Supervisors and Procurement Officers and weekly training.
· Organized and Managed Import/Exports, inter GCC and Internationally on Ex-Factory/ FOB/ CIF, DDP, etc.. 
· Managed 15 to 20Shipments on monthly basis internationally and within GCC 20 to 25 Shipments to KSA & Qatar. 
Projects:

· Various ReadyMix and Masonry Projects - ReadyMix
· P17 in UAE - Foundation
· Hermes in Qatar - Foundation
· Nakheel Mall in UAE - Foundation
· Mashreq Bank in UAE - Foundation
· Saba Tower in UAE - Foundation
· Anwa in UAE - Foundation
Experience:                       Procurement Admin. Manager
(Feb’13 – Jan’14)            AL Ghurair Construction - Aluminium
                                                           for UAE/ KSA/ Qatar & India

ISO 9000:2001
Software Used: ORACLE
Experience Summarized:

· As Procurement Admin. Manager my functional responsibilities & achievements were,

· Setting procurement policies and procedures in co-ordination with the Group Procurement Manager 
· Administer & Control Supply Chain for individual business units and for different geography's (UAE/ KSA/ Qatar and India)
· Identify Blanket Order's of the material and preparation for online AUCTION's.
· Assessment of project Budget's for the related materials
· Assessment of monthly Savings Report presented to Head of Procurement and the Group CEO.
ACHIEVED 12.69% against a Spend of 150,000,000aed

· Co-ordinate with the divisional General Managers & Senior Project Managers in the planning of the Material and Schedules
· Convincing the supplier with Credit facilities of 90 to 150days
· Arranging Contracts and Letter of Credits
· Co – ordinate with supplier to process accurate & Timely submission of material samples and its Approval

· Re-view and administer the relevant Procurement Admin. Supervisors and Officers.
Projects:

· KAFD Skywalk at KSA
· ITCC at KSA
· 17 Parcel at KSA
· Merqab Mall at Qatar
· Oberoi at India
· ADISC at AbuDhabi
· AL Forsan Hotel at AbuDhabi
· Novotel(Ibis) Hotel at Fujairah
Experience:                       Procurement Team Leader

(Nov’08 – Jan 13)           AL Ghurair Construction – Aluminium L.L.C.-ISO 9000:2001, formally known as Arabian Aluminum Co. L.L.C. (U.A.E – DUBAI)

Software Used: ORACLE
Experience Summarized:

· As Procurement Team Leader my functional responsibilities were,

· Setting procurement policies and procedures in co-ordination with the Procurement Manager

· Market research  and relationship development with Local & Overseas suppliers
· Analyze supplier to obtain Effective cost, quality and production 
· Co-ordinate with the SENIOR PROJECT MANGERS in the planning of the Material
· Bulk Order of the material and its scheduling
· Convince the supplier with Credit facilities
· Arranging Contracts and Letter of Credits
· Controlling the Budget of the materials
· Co – ordinate with supplier to process accurate & Timely submission of material samples and its Approval

· Maintain and administer Register in spreadsheet which involves status of Ordered material, status for Delivered material, status for Balance material to be supplied, total Cost of Ordered material, total Cost of Supplied material,  total cost of Specific material, total cost of particular supplier and status of material which is Re-ordered.
· Handling Consignments and arranging shipment documents to clear the shipment from the port.
· Re-view and administer the relevant Procurement Officer’s.
Projects:

· Emirates Financial Tower at Dubai (value of project – 70 million)
· Park Tower at Dubai (value of project – 122 million)
· AL Manara at Dubai (value of project – 46.10 million)
· AL Ghurair City Expansion at Dubai (value of project – 80 million)
· Churchill Tower at Dubai (value of project – 63.60 million)
· Burlington Tower at Dubai (value of project – 54 million)
· Iris Bay at Dubai (value of project – 64 million)
· Techno Park at Dubai (value of project – 32.46 million)
· Conrad Hotel at Dubai (value of project – 114 million)
· Donna Tower at Dubai (value of project – 32 million)
· Trident Grand Tower at Dubai (value of project – 42 million)
· Crystal Tower at Dubai (value of project – 30 million)
· Sukoon Tower at Bahrain (value of project – 23 million)
· Golf Garden at Abu Dhabi (value of project – 55.70 million)
Experience:                           Assistant Procurement Manager & IT Incharge

(Dec’05 – Nov’08)                Far East Alum. – Arabian Aluminium JV – Burj Khalifa Tower Project

Experience Summarized:

At the BURJ KHALIFA TOWER project,  AL Ghurair Construction-Aluminium L.L.C. is joint ventured with Far East Alum. Works Co. L.L.C. for the design and installation of external Facade System, which involved procurement of material Appx. AED220 Million. 

· As Asst. Procurement Manager my functional responsibilities were,

· Market research  and relationship development with Local & Overseas suppliers
· Analyze supplier to obtain Effective cost, quality and production 
· Convince the supplier with Credit facilities.
· Arranging Contracts and Letter of Credits
· Controlling the Budget of the materials
· Co – ordinate with supplier to process accurate & Timely submission of material samples and its Approval
· Maintain and administer Register in spreadsheet which involves status of Ordered material, status for Delivered material, status for Balance material to be supplied, total Cost of Ordered material, total Cost of Supplied material,  total cost of Specific material, total cost of particular supplier and status of material which is Re-ordered.
· Handling Consignments and arranging shipment documents to clear the shipment from the port.
· As IT Incharge
· Managing and administrating all IT related solutions & queries.
Experience:                           Procurement Officer

( Dec’04– Dec’05)                  Arabian Aluminum Co-ISO 9000:2001, Al-Ghurair group of   

                                                   Companies (U.A.E – DUBAI)

Experience Summarized:

· As Procurement Officer my functional responsibilities were, 
· Sourcing new vendors

· Developing  relationship with suppliers
· Analyze supplier’s cost by creating Price Comparison Sheet 
· Convince the supplier with Credit facilities.
· Co – ordinate with supplier to process accurate & timely Submission of material samples for Approval
· Maintain and administer Register in spreadsheet which involves status of Ordered Material, status for Delivered Material, status for Balance Material to be supplied, total Cost of ordered material, total cost of Supplied material,  total cost of Specific Material, total cost of particular Supplier and status of material which is Re-ordered.
· Creating LPO’s and follow-up.
· Liaising with relevant departments regarding delivery of supplies
Projects:

· Arabian Packaging at Jebel Ali free zone Dubai ( value of  project -   7 million)
· Dubai Islamic Bank at Internet City Dubai ( value of  project -  4 million)
· Al-Nasr Sports Club at Dubai ( value of  project -   15 million)
· Al-Owaise Residential Tower  at Sharjah( value of  project -  18 million)
· Al-Yamamah Residential Tower at Dubai( value of  project -   14 million) 
· Tec Hotel Buildings at Al-Khurtuom Sudan ( value of  project -  5  million)
· Jumairah Lake Terrace Residential Tower at Dubai( value of  project -26 million) 
· Madeena Residential Tower at Dubai( value of  project -   15 million) 
· Khalid Abdullah Al-Ghurair Residential Villa 
· Indigo Residential Tower at Dubai( value of  project -   16.5 million) 
· Office Buildings DIDC (Dubai Industrial Development City) Jebel Ali free zone Dubai           ( value of  project -   17.5 million) 
Experience:  
 

Network Support 

(Oct’03 – Sept’04)
Worked as network administrator at Jetking
Experience Summarized:

             At Jetking Institute of Hardware and Networking we provide Extensive Hardcore Installation of Windows 2000 Professional, Server, Using Control panel, Managing users and groups, Backup and recovery, Working with file system and Disk, Creating and configuring Network and dial-up connection, Installing and configuring DNS and Active directory, Web and Certificate services, Unattended Installation of windows 2000, Troubleshooting Windows 2000, Installation and configuring Exchange Server 2003.

Expertise knowledge:

            Installation of Exchange Server 2003 in the First Organization, Removing Exchange Server from the first organization, Planning a Microsoft Exchange Server 2003 Infrastructure, Configuring Exchange Server 2003 Infrastructure, Coexistence with Microsoft Exchange Server 5.5, Installing Exchange Server 2003 Clusters and Front-End and Back-End Servers, Managing Recipient Objects and Address List, Creating and Managing Public folders, Monitoring and Troubleshooting Microsoft Exchange Server 2003.             

professional Experience:
Hardware Experience

· Hands-on experience in assembling & configuring of Intel Pentium machines.

· Troubleshooting hardware related problems.

Networking Experience

· Knowledge of administration and maintenance over both hardware and software aspects for windows machines. Setup and configure new workstations, software installation, and network security. 

· User management and implementation of security policies.
· Performing system as well as user data backups 

· Knowledge of security auditing of both newly and previously installed machines, systematically hardening them against attacks.

· Troubleshooting of various network related problems 

Windows Experience

· Installation and Administration of windows 2000 professional/server.

· Involved in setting up of domain controller for the organization.

· Performing regular backup of the data.

· Involved in troubleshooting and providing support for client computers.

· Installation and configuration of various software’s for labs.

technical skills:

Servers

:
Windows NT, Windows 2000, 2003

Workstations

:
Windows NT-Workstation, 2000 Professional, XP-Home, 




XP-Professional, Windows 98, Windows 2003

Mail Client

:
MS-Outlook 2000, Outlook Express 6.0

Other Skills: 

· Effective interpersonal and communication skills. 

· Excellent team player.

· Effective sourcing, negotiation, supplier relationship, service and management. 

Personal profile:

Date of Birth & Age

:
27th July 1979

Sex



             : 
Male

Nationality & Religion

: 
Indian, Islam

Language’s Known

: 
English, Hindi, Urdu

Passport No & Visa Type
:
Residence Visa
Arrived At Dubai

:
03 / 12 / 2004.

[shafat]

