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AVP-  Corporate & Real Estate Operation 
	


Associate Vice President / Unit Head – Banking
Conventional & Islamic Banking    (    Accounting    (    Operation Management    (    Project Evaluation
Snapshot: Senior management professional with 21 years of experience in Islamic Banking Operations and Credit Administration across diverse organizations; Demonstrated expertise in leading teams for running successful business operations, developing procedures & service standards for business excellence along with monitoring, analyzing and evaluating transactional quality. Exploring challenging senior managerial assignments with a professionally managed organization
Core Competencies 
	· Banking Procedures
	· Credit Evaluation & Approval
	· Collections Management

	· Budget Planning
	· Project Feasibility Analysis
	· Foreign Exchange Transactions

	· Financial Reporting & Analysis
	· Business Process Reengineering
· Resource Optimization
	· Deposit Mobilization
· Stock Control & Analysis

	· Real Estate Financial Transactions  
	· Productivity Enhancement
· Finance & Accounts Management
	· Stakeholder Interaction
· Team Leadership


The EI Best Employee Award 2006 ~ The EI Best Employee Award 2007

Executive Summary


· Strategic Planning: Well versed in strategic decision making, business process engineering, quality assurance, change management. Maintain organizational effectiveness & efficiency by defining, delivering and supporting strategic plans for accomplishing business objectives

· Operations Management: Well versed in development/ preparation of short-term & long-range plans as well as budgets based upon broad organization goals and objectives. Spearhead development/ installation of procedures and controls, to promote communication, adequate information flow to solidify management control and direction of the enterprise

· Process Improvement: Evaluate existing processes and procedures for redundancy and design new processes to match market dynamics. Analyze critical customer issues for identifying trends and implement effective mitigation plans for minimizing business impact

· Project Evaluation: Adept at evaluating & approving projects for finalizing project financing based on assessed documents and other statutory parameters

· Finance & Accounts Management: Proven ability in designing/ implementing cost reduction strategies leading to reduced annual overheads and significant increase in cost savings. Maintain steady cash flow and fund availability for future/ existing business funding requirement by effectively managing treasury operations

· Personal Attributes: Proven ability to lead, supervise and motivate cross-functional teams towards maximizing productivity, ensuring complete client satisfaction 
Professional Experience


Emirates Islamic Bank, Head Quarters, Dubai - UAE    (    Aug 2004 onwards
AVP- Corporate & Real Estate Operation
Responsibilities:

Strategic Planning

· Focus on implementation of improved processes and management methods to generate higher ROI and workflow optimization
· Interact regularly with executive team and individual department heads to align company’s operational priorities to organizational business objectives
· Spearhead team efforts in identification & implementation of process improvement measures with prior approval of the board
· Prepare & implement long term plans including initiatives geared toward operational excellence in compliance to departmental goals, procedures and policies

Project Finance Approval
· Approve feasibility studies for various projects submitted to the bank for finance and update concerned RM in the business unit with vetting report

· Guide team members in receipt & processing of agreements & contracts like Facility Advice Letter, Mortgage documents, Power of Attorney and all other standard finance documents in compliance to BCIC approval

· Ensure availability of security package and & condition precedent items prior to encoding limit and inputting deal in the system based on organizational policies and statutory regulations

· Evaluate & authorize payments and interact with concerned stakeholders to monitor project progress for ensuring timely recovery of dues and minimizing chances of potential bad debts
Operations Management
· Optimize resource utilization & streamline processes for enhancing operational efficiency and departmental profitability

· Prepare & ensure compliance to department budgets. Design models to expected revenues for new projects to evaluate ROI

· Monitor payments and maintain updated details of under-construction buildings owned by the bank for analyzing project cash flow

· Evaluate & present various status reports during senior management reviews for restructuring policy decisions based on changing market dynamics

Achievement:

· Played key role in developing & implementing EI including developing policies, manuals, procedure & guidelines and standard accounting entries for Operations Unit
· Collaborated with the IT team in designing Core Banking System, preparing detailed structures of Islamic Products like Murabaha, Ijara, Istesna’a, Forward Ijara and Musharaka amongst others

· Collaborated with the testing-team in developing testing process in compliance to project delivery schedules and other SLA parameters

· Significant contributor in butting the producer, policy, process for the RE & Cop. Department as well as setting up the property management department (208 buildings under the management)

Dubai Islamic Bank, Head Quarters, Dubai - UAE    (    Jul 1999 – Jul 2004
Accountant - Operations Department (Real Estate Finance & Investment)
Responsibilities:

· Managed day to day real estate financial transactions including following up on product finances to minimize potential bad debts

· Participated in negotiating past due accounts for accomplishing organizational collection targets
· Prepared & presented various status reports for the senior management and other stakeholders to enable effective decision making

Achievement:

· Significantly enhanced operational efficiency by planning & implementing new computer based account system
Previous Assignments


· Style Furniture & Décor L.L.C., Dubai - UAE    (    Accountant - Accounts Department    (    Oct 1997 – Jun 1999
· Housing Bank 0f Jordan, Amman – Jordan    (    Accountant – Retail Branch    (    Apr 1995 – Sep 1997

Academics


· Master Degree in Finance, International University, U.S.A (1999)
· B Com (Accounting with Minor of Economics), University of Jordan, Amman (1995)
· [image: image1.png]


[image: image2.png]



