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Shahid 
Assistant Store Manager  
Current Adress

Dubai, UAE
Email:


shahid.312475@2freemail.com 


OBJECTIVE:
I intend to utilize my expertise in the field of Retail Business along with my hard work, to come up with the best results for your organization. I seek to serve your organization with full dedication, diligence and honesty and to strive to achieve the targets on time. I have the ability to be committed to my job, meeting deadlines and achieving good result with strong sales & Marketing skills and capable to relate myself at all levels.
QUALIFICATION:
· 2010
 Masters in Commerce


The Superior University, Lahore Pakistan
· 2008
 Bachelor of Commerce 

University of the Punjab. Lahore Pakistan
· 2006
 Intermediate 



Govt Degree Collage
AREA OF EXPERTISE:
· General Store operation



Strategic Planning
· Retail management



Warehouse Management
· Merchandise assessments


Safety and Compliance
· Training & Development


Team Leadership and Mentoring
CAREER SUMMARY
7 years of progressive experience in Retail & commercial Business.

ASST STORE MANAGER
GRAND MART GENERAL TRADING (Retail co) UNITED ARAB EMIRATES (18th Jan 2016 to 9th March 2016)
· Assists Store Manager in responsibility for the store
· Follow company policies and chain of command and be a role model to all staff  by demonstrating leadership behaviors and skills
· Drive sales Performance, lead and coach partners on ways to increase sales.
· Proactively leverage tools, reports and processes to meet or beat payroll goals
· Completes store operational requirements by scheduling and assigning employees & following up on work results
· Maintains store staff by recruiting, selecting, orienting, and training employees
· Maintains store staff job results by coaching, counseling, and disciplining employees, planning, monitoring, and appraising job results
· Identifies current and future customer requirements by establishing rapport with potential and actual customers and other persons in a position to understand service requirements
· Ensures availability of merchandise and services by approving contracts, maintaining inventories
· Formulates pricing policies by reviewing merchandising activities, determining additional needed sales promotion; authorizing clearance sales, studying trends
· Markets merchandise by studying advertising, sales promotion, and display plans
· Secures merchandise by implementing security systems and measures
· Protects employees and customers by providing a safe and clean store environment
· Maintains the stability and reputation of the store by complying with legal requirements
· Determines marketing strategy changes by reviewing operating and financial statements and departmental sales records.

· Maintains professional and technical knowledge by attending educational workshops; reviewing professional publications; establishing personal networks, participating in professional societies
· Maintains operations by initiating, coordinating, and enforcing program, operational, and personnel policies and procedures
· Contributes to team effort by accomplishing related results as needed
STORE DUTY MANAGER
DANUBE CO FOR FOOD STUFF & COMMODITTIES, SAUDI ARABIA . (RETAIL STORE)
DURATION: Sep, 13 2012 TO Dec, 28 2015
Job responsibilities include the following:
· Manage daily operations of grocery store to meet store goals.

· Provide direction and guidance to grocery staffs in their assigned job duties.

· Follow and enforce store policies, security measures and customer service standards.

· Provide excellent customer services for sales growth.

· Develop positive shopping experience and ensure customer satisfaction.

· Evaluate performance of each staff and provide appropriate feedback.

· Perform inventory control to avoid over stock and low stock.

· Manage product storage and rotation activities to reduce spoilages and damages.

· Ensure that grocery shelves are maintained clean and organized.

· Ensure that shelves are loaded with fresh products all the times.

· Ensure that all products are properly tagged and labeled.

· Assist in recruiting and training staffs on assigned responsibilities.

· Assign daily workload and schedules to staffs.

· Setup product displays in store entrance and other sections according to merchandising standards.

· Maintain the store clean, safe and appealing.

· Develop process improvements to maximize sales and profitability.

· Educate staffs about safety and sanitation procedures.

Branch Account & Receiving Manager
BIN-DAWOOD GROUP OF COMPANIES, KSA. (RETAIL STORE)
DURATION: Nov, 01 2011 TO Sep, 12 2012

Working as a Branch Key Accountant (reporting to Regional Manager) in Bin-Dawood Group of Companies, Mainly my job responsibilities include the following:
· Direct, optimize and coordinate full order cycle
· Liaise and negotiate with suppliers, manufacturers, retailers and consumers
· Resolve any arising problems or complaints
· having a clear understanding of the company's policies and vision and how the warehouse contributes to these
· Manage sales invoices and receipts

· Ensure the verification of expenses, fixed assets, intercompany transfers in-out

· Dealing with accounts payables and expenses and petty cash

· Review and audit all accounts payables, purchase orders, cash receipts, utility bills and other accounting records and transactions

· Processes and/or approves invoices for payment and Ensure payments are applied and reconciled the supplier accounts
· keeping stock control systems up to date and making sure inventories are accurate
· planning future capacity requirements
· organizing the training of staff, as well as monitoring staff performance and progress
· motivating, organizing and encouraging teamwork within the workforce to ensure productivity targets are met or exceeded
· Keep track of quality, quantity, stock levels, delivery times, transport costs and efficiency

SKILLS:
· Highly customer-service oriented
· Excellent negotiation and influencing skills
· Proficient in retail management
· Excellent analytical and problem solving skills
· Excellent organizing and planning skills
· Excellent team management skills and ability to work across multiple teams
· Computer literate knowledge and experience of using MS Office, several databases & email management software
· Able to responsibly take care of merchandise and shelving products according to company policies
· Ability to perform analytical functions and resolve the  issues
· Proven experience in Sales & administration
· Have a good leadership skills
· Good Team working & Organizational skills
LANGUAGES:
· English

· Arabic

· Urdu / Hindi

· Punjabi
DEVELOPED ABILITIES:
· I am a team player having ability to move and guide the team to right direction;

· I have ability to quickly adapt myself with the working environment of a new and large organization; 
· I am able to perform my work with true commitment and honesty and produce good results. 

PERSONAL INFORMATION:
· Date of Birth

11 Dec 1985
· Nationality

Pakistani
SELF APPRAISAL PROFILE:
Innovative and should be able to enjoy challenges, meeting deadlines. Good inter-personal & communication skills. I have an ability to work as a team member and on own initiative. Capable of meeting deadlines under tremendous stress.

REFERENCE:
· Available if desired.
