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Objective


:
To join a progressive organization where my professional






experience will add value to operations and where my skills 






and knowledge can be utilized and developed.

Fields of Experience

:
Procurement & Contracts in Oil & Gas, Petrochemical 






and Ship building industries.

	Career Progression
	24 years

· Contracts Engineer in ADMA-OPCO from July 2010 till date
· Senior Procurement Engineer in Technip Abu Dhabi from June 2005 to June 2010
· Senior Procurement Engineer in Qcon (MECON) from Jan 2002 to May 2005

· Contracts Engineer in MECON from Jan. 1999 to Dec.2001
· Procurement & Estimation Engineer in Uhde India Ltd. from Mar’96 to Dec’98

· Planning Engineer in Mazagon Dock Ltd. from Oct.’95 to Feb’96 & Purchase Officer from Oct.’92 to Sep’95

· Management Trainee Engineer in ALIND from Nov.’91 to Sep’92


Educational Qualification
:
1) B-Tech in Mechanical Engineering, University of Kerala, 




     
    College of Engineering, Trivandrum in the year 1991


2) Masters in Administrative Management (M.A.M), Welingkar


    Institute of Management, Mumbai University in the year 1997
Skills / Knowledge acquired on Job: 
Negotiation, Professionalism, Planning & Execution Skills,






Supplier Management, Familiar with Incoterms, Global Sourcing,





Sound awareness of Commercial practices.






Commercial Evaluation of Bids for Works & Services, Material &  





Equipment, Technical Evaluation of Quotations for piping material,





Hands on experience in ERP system MAXIMO (for Contracts 





Management), E-procurement (for Procurement transaction) 





based on Ivalua Buyer, Material Management system 






based on Oracle 8i / Developer 2000 software & other 






Software viz. MS Word, Excel, PowerPoint & Lotus Notes.
1. Experience Details at ADMA-OPCO:
From July 2010 – tilldate, as a Contracts Engineer in the Commercial Division (Offshore & New Fields team) for the preparation of ADMA-OPCO’s Contracts for Operational & Maintenance Works and Services. Participates in planning the pre-tender & pre-contract stages, ensure that evaluation of Tenders & execution of Contracts documents are consistent with approved Company policy & provide supporting services in the interpretation of Contracts during the course of administration or at Contracts close-out.
Highlights of main Contracts awarded
· Subsea Inspection, Maintenance & Repair of Pipelines using DP-2 Vessel (USD 48 Million)
· Fabrication, Supply & Installation of HSS Modules for Hook-up works at Offshore (USD 6 Million)
· EPC works for Replacement of Port Crane on Al-Hyleh Barge (USD 3.9 Million)

Primary Responsibilities at ADMA-OPCO:

· Receive approved Contract Request & analyze the requirements, discuss the scope of work with Job Officer & finalize the Tender Strategy.

· Initiate Solicitation of Interest exercise & Finalize the Bidders list after obtaining necessary Management approval (including Major Tenders Board Report for Strategy as applicable).
· Prepare the Tender Package including terms & conditions of Contract, pricing schedule along with complete documentation & Issue to bidders after approval through e-Services portal.
· Arrange Site visit (if applicable), pre-tender clarifications meeting & obtain Technical bids.
· Coordinate Bid opening, Technical evaluation of bids including technical & commercial clarifications
· Receive Commercial Bids from Technically acceptable bidders, Commercial evaluation of bids + Price Negotiation.
· Prepare Award Recommendation (Major Tenders Board Report as applicable) and Contract Amendment Appraisal Reports for In-house / Shareholders Tenders Boards.
· Prepare Fax of Award, obtain acceptance of successful Contractor, Final Contract Agreement.
· Arrange for insurance cover; ensure that required Performance Bank Guarantee is obtained.
· Internal Coordination between Legal and end Users, External Coordination with bidders & OPCOs.
· Coaches & guides junior National Contract Engineers, Formulate & issue Contract Amendments.
2. Experience Details at Technip Abu Dhabi:
· From November 2009 to June 2010, as a Contracts Engineer for ASAB 3 project - an EPC project of GASCO for revamp of existing facilities to support an increase in oil production & accommodate additional associated gas (Project value, approx. USD 415 Million). Self was involved in the preparation / evaluation / finalization of sub-contracts for Civil, Mechanical & Electrical works.
· From October 2007 to October 2009, as a Procurement Engineer for Offshore Associated Gases Package-1 (Das Island) Facilities project - an EPC project of ADGAS for compression and drying of gas for export to Habshan via offshore/onshore pipeline. Self was involved in the Procurement of Mechanical & Electrical Material/Equipment (Project value, USD 600 Million).
· From 1st June 2005 to September 2007, self worked as a Procurement Engineer with NPCC / Technip Consortium for the Procurement of Structural, Mechanical, Piping, Electrical, Instrumentation Material / Equipment and Recommended Spares for Qatargas II Development Project – Offshore FACILITIES. This is an EPC project for 3 new wellhead platforms, associated subsea pipelines & cables and modifications to Qatargas NFB complex for integration of the new platforms (Project value, approx. USD 650 Million). Total value of Purchase orders – approx.   USD 240 Million. Value of Orders handled by self was approx. USD 80 Million and concluded the project in the capacity as a Project Procurement Manager. 
Primary Responsibilities at Technip Abu Dhabi:
· Procurement of Engineered equipment, Material and Operating Spares in a cost effective and ethical manner within the project schedule and in accordance with Company procedures.

· Preparation of Contracts for works and services to be contracted in accordance with Company policies, procedures and contractual standards.
· Procurement coordination between Purchasing, Expediting, Inspection, Logistics, and Finance.
Major activities in Sub-Contracts were:
· Receive scope and specification for works & services to be performed.
· Preparation and Release of Tender documents.
· Evaluation of technical / commercial clarifications, exceptions & qualifications to tender documents raised by the bidders and clarify after consultation with internal disciplines.
· Commercial Evaluation of bids, Summarize bid tabulation and propose for Negotiation.
· Preparation of final recommendation for award and management approval.
· Preparation of Letters of Award and Contract document, obtain acceptance of the successful Contractor, Follow-up for Performance bank guarantees etc.
· Contract administration, Verification of claims / requests for variation and finalization after management approval, Settlement of final account, Contract close-out etc.
· Assessment of Contractor Performance

Major activities in Procurement were:
· Preparation of Project specific Equipment-wise Bidders List and Vendor Development / Sourcing of new Vendors, 
· Preparation and Release of Enquiry Packages, Expedite Receipt of Quotations, 
· Prepare Bid Opening Form and Shortlist bidders for Technical & Commercial Evaluation,
· Coordination with technical disciplines and Arranging Technical discussions with short listed bidders, Expedite bidder’s response to Technical queries,
· Commercial Evaluation including finalization of Commercial terms & conditions in line with Project requirements, Preparation of  Commercial Bid Tabulation, Price Negotiation,
· Preparation of Management Approval and Award Recommendation for Client, 
· Preparation and Release of Purchase Orders and Order Amendments, Follow-up for Purchase Order acceptance, Progress Reporting, Approval of Supplier’s invoices, Payment follow-up, Purchase Order Close-out etc.
· Procurement of 2 years Spares including SPIR form.
· Assessment of Supplier Performance
3. Experience Details at Qatar Engineering & Construction Company (Q CON) formerly (MECON) Mideast Constructors WLL – an ISO 9001 certified EPC Contractor in Middle East:
· Completed the Procurement of Piping, Electrical, Instrumentation & Civil items for the projects viz. (a) Site Enabling & Mechanical Construction works for Air Separation Units at ORYX GTL site, Client: Air Products PLC,

· Completed the Procurement of Mechanical / Piping, Electrical, Instrumentation & Civil items for Qatar Petroleum’s project titled “EPIC of Khuff Wellhead Treatment Plant Facilities and Electrical System Upgrade”. Contract Value: QAR. 56.50 Million, Project duration: 22 months. Completion: January’2004.

· Completed the Subcontract services for (a) Qatar Petroleum’s job “Construction Work for Mechanical Package NGL-4 Project ” at Dukhan, Client: Hyundai Engineering (b) Qatargas job “ Sulphur Recovery Expansion Project – Civil subcontract, Client: Technip

· Continuous Support to Estimation / Tendering section with regard to Identifying New Vendors, Floating of Enquiries & Follow-up for Quotations for Mechanical, Electrical & Instrumentation Items.

1. Major responsibilities were Preparation of Enquiries and Follow-up for Quotations, Technical Evaluation of Quotations for Piping Material, Commercial Evaluation (Negotiation of Price, Commercial terms & conditions etc.) of Quotations for all equipment, material and Subcontract services, Preparation of Purchase Orders and Work Orders etc.

2. Other Activities are Expediting Services including follow-up for Technical documentation, Vendor’s payment etc., Maintenance of Approved Subcontractors List, Vendor Development / Maintenance of Vendors List.

4. Experience Details at Uhde India Ltd. (an ISO 9001 certified Engineering Consultancy):
Procurement Services for Mechanical, Electrical and Instrumentation items for the following two projects:

· HDPE Project (Capacity: 160,000 TPA) for Indian Petrochemicals Corporation at Dahej, Gujarat on a Cost plus Fee basis.

· Ammonia Storage Tank (Capacity: 5,000 MT) for Rashtriya Chemicals & Fertilizers Ltd. at Chembur, Mumbai on a Turnkey basis.

Major activities were:

· Preparation of Project specific Vendor List, Enquiries and Follow up for Quotations, 
· Technical Evaluation of Quotations for Piping Material including Valves, 
· Commercial Evaluation (Negotiation of Price, Commercial terms & conditions etc.) of Quotations for all Packaged equipment and material, 
· Preparation of Techno-Commercial Recommendation to Client, Preparation of Purchase Order, 
· Payment Recommendation, Progress Reporting & Preparation of Procurement Control Documents
5. Experience Details at Mazagon Dock Ltd. (A Govt of India undertaking having Ship Building, Ship Repair and Offshore Divisions):
· Procurement of Engineering and Hull (Outfit) items for Warships built for Indian Navy.


Major Activities were Preparation of Enquiries & Follow up for Quotations, Commercial Evaluation of Quotations for Material & Fabricated Items, Preparation & Placement of Purchase Order, Expediting, Co-ordination with Vendor, Design, Production and Inspection Functions.

· Planning for Electrical and Weapon items for Warships built for Indian Navy.

Major Activities were Material Planning and Shop Loading, Project Monitoring, Controlling & Co-ordination of Design, Production & Commercial Functions, Preparation of Work Packages, Providing inputs to Inventory Control.

6. Experience Details at ALIND (Aluminium Industries Ltd. – Switchgear Division):
Self has worked as a Management Trainee Engineer in the Design & Development section of Switchgear division of ALIND.
Major Activities were Prototype Development of Current Transformers and Isolators, 

Co-ordination with Machine Shop, Assembly, Purchase and Stores Functions.

Knowledge of Standards
:
Self has got good exposure to ASTM & European Standards





for Material of construction, Dimensions etc. for Valves,
Piping &




Structural Material and awareness of the same.  

Project Works


: 
Graduation – Development & Characterization of S-Glass




Epoxy Composite Material.




:
Post Graduation – Study & Application of a Reengineering Method
Training


: 
Successfully completed ISO 9001:2000 Internal




QMS Auditor’s Training Programme in the year 2003.
Membership


:
Kera Toastmasters (Club no. 930087) - A Chartered club of 





Toastmasters International, USA.

Awards


:
Received ‘Advanced Communicator Bronze’ and ‘Competent 





Leader’ Awards from Toastmasters International, USA.






While being the President of KERA Toastmasters Club, the club 




achieved “President’s Distinguished Club” recognition from 





Toastmasters International, USA.





ADMA-OPCO Spot Recognition Award towards contribution to 





Commercial Division 2013 Key Performance Objectives. 





Rewarded with promotion through successful completion of





ADMA-OPCO Professional Ladder assessment in March 2016.
Skills acquired from Education: 
Analytical Skills, Communication & Interactive Personal Skills.
Hierarchy (Present)

: 
Reporting to Contracts Team Leader.

Hierarchy (Previous employer)
: 
Reporting to Project Director / Division Procurement Manager.
Qualities


: 
High Consciousness towards Quality, Cost, Time.






Excellent Team man with high integrity & commitment.
 




Loves working in a Challenging and Professional Environment.

Personal & Family Details
: 
Born on 08 September 1969






Wife: Rohini, Post Graduate in English Language & literature,
Children: Rohit J. Nair, 18 years old; Renjith J. Nair, 13 years old.
Extra Curricular Activities
: 
Listening to Film songs, Light & Indian Classical Music, 






Plays Percussion - Eastern (Mridangam & Tabla)  






Plays Cricket, Badminton & Chess.

Language Proficiency

: 
English, Hindi & Malayalam

References


:
Available upon request.
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