AREAS OF EXPERTISE 

Sales & Business Development 

Customer Relations & Satisfaction

Administration & IT Knowledge 

Report Writing  

Visual Merchandising  

Team Leadership & Training 

Retail Marketing 

Improving inefficiencies  

Operations Management 

Retail Logistics 

Retail Buying 

Retail Operations




Store Management 



Vendor Negotiations

Process Enhancement

CAREER STATEMENT 

I feel that my greatest strengths are firstly my ability to adapt to different circumstances and surroundings and provide effective line management to all the retail staff who I am responsible for. Secondly my skill at improving efficiencies of retail trading operations to maximise revenue, thereby help to ensure that all sales targets are met with a clear understanding of their needs and requirements both customer and team. Thirdly my real passion for the retail industry as a whole which allows me to spot trends and changes
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                        Albert    albert.313070@2freemail.com  
                            RETAIL MANAGER

PROFILE SUMMARY

I am a seasoned and dynamic manager. My experience includes strategic roles in setting up and managing retail stores throughout the UAE, providing me with experience in increasing sales, streamlining operations, and working effectively with multicultural teams, passionately leading and motivating teams to their highest level of productivity to improve the company's sales performance while increasing revenue across all stores. My experience covers multiple product segments, including Fashion Apparel, Shoes, Cosmetics, Furniture & Home, in both luxury and value markets.

LeSoie Cosmetics - Dubai, UAE 

RETAIL MANAGER   September 2015 – Present ( Freelance From March 2016 )
· Responsible for managing all the retail units in terms of sales, sales staff, training, promotions, merchandising, stocks, delivering of orders, administration of the POS and reports. Steering the gamut of sales activities like sales transactions, tracking customer orders and payments, registering sale and maintaining inventory updates, providing services, etc.

· Manages 6 kiosks & one showroom across the UAE.

· Providing feedback and reports to CEO related to sales performance against previous year, month & week, etc.

· Ensuring accurate stock merchandise within all locations

KEY RESULTS
· Handled 6 kiosks across UAE and opened one flagship store 

· Managed a team of 36 employees, 2 supervisors and Store Manager. 

· Registered an overall increase of 21% LFL.

Freelance - Dubai, UAE 

RETAIL CONSULTANT   January 2015 – August 2015                                                         
· Did freelance projects. 

· Mostly on company request.
Q Home Décor -  Dubai, UAE 

SALES MANAGER / STORE MANAGER   May 2011 – December 2014 

· Steering the gamut of sales activities like sales transactions, tracking customer orders and payments, registering sale and maintaining inventory updates, providing services, etc.

· Providing feedback to Managers related to sales performance against previous year & week, etc.

· Spearheading resource planning for customer service and assessing mystery shopper feedback 

· Achieving targets productivity metric (sales per person per day, staff per sq. ft.) for the store 

· Ensuring accurate stock merchandise within the store

· Adhering compliance with the Company Policies for all Employment and State Laws.
· Handling cash transaction entry 

· Auditing store administration and identifying any loopholes

· Striving to maintain high standards of visual appearance throughout the store including at all non-retail areas

· Supervising high standard window and in-store displays as per merchandising guidelines

and reviewing store reports on sales, commercial profit and stock ageing for slow/ fast/ non- moving items
· Organising trading/promotional events for increasing the customer foot falls

· Ensuring regular in-store trainings and enrolling staff for requisite learning and development courses

· Also, did projects of villas. 

KEY RESULTS

•       Managed a team of 48 employees and 4 supervisors, 35,000sq.tf Showroom

•       Holds the distinction of boosting the turnaround & sales performance by 11.6%

•       Instrumental in achieving overall LFL increase of 36% 

•       Registered an overall increase of 51.2% in store audit
PERSONAL SKILLS 

Time Efficient 

Decision Making 

An Eye for Detail 

Excellent Communicator 

Tactful & Articulate 

Problem Solving    

Administrative Organising  

Team Player 

Conflict Resolution 

Professional Mannerisms  

Integrity

ACADEMIC QUALIFICATIONS

Klerksdorp College – South Africa

Business Management

The Micro Study Academy – South Africa
Marketing

PERSONAL DETAILS

Date of Birth: 
11 December 1971

Nationality:

South-African

Passport Details:     
Aug’20)

Driving License:
Code 08 SA / UAE

Visa Status:
Visit Visa

Ocean Star Trading LLC   ( Fitz & Simons ) -  Dubai, UAE 

ASSISTANT RETAIL OPERATIONAL MANAGER   May 2002 – March 2011 

AREA RETAIL SUPERVISOR   February 2001 – April 2002   

· Supervised the entire store operations of all shops entailing effective training, sales and marketing, administration, merchandising and maintenance

· Ensured smooth operations of all shops for achieving optimum level of client servicing & satisfaction

· Executed merchandising & quality control activities and prepared mailing list & daily sales summary / reports

· Leading all new store openings.

KEY RESULTS

· 15 stand-alone stores and department store of 60,000sq. ft.

· Managed a team of 100 employees and 16 Managers

· Reduced associate turnover from 47% to 11% by working effectively with multicultural teams.

· Maintained 0.02% shrinkage – well below company average of 2.5%

Edgars -  South Africa 

STORE MANAGER   October 1998 – Nov 2001

STORE INVETORY – MERCHANDISE MANAGER   January 1997 – September 1998

DEPARTMENT MANAGER   January 1995 – December 1996

STOCKROOM MANAGER   August 1993 – December 1994

KEY COMPETENCIES AND SKILLS     

Retail  

· Quickly responding to customer complaints, requests and comments. 

· Brand Integrity and market awareness.

· Developing customer service procedures, policies & standards. 

· Driving operational, visual and customer service standards in store.

· Commercial & Business awareness. 

· Abe to come up with new ideas. 

· Comprehensive knowledge of all relevant health and safety issues. 

· Ability to organise & prioritise workload within a retail setting. 

· Effectively maintaining stock levels and ensuring the quality of supplies. 

· Always putting the customer first. 

Managerial 

· Analysing and researching trends within the retail sector. 

· Personally, ambitious and achievement focused.

· Putting customers at the heart of all decisions. 

· Managing stressful situations. 

· Able to tactfully deal with difficult customers. 

· Enforcing strict rules and regulations in the workplace. 

· Clearly communicating corporate information to staff. 

· Strong organisational capabilities. 

· Selecting, building relationships with and managing suppliers. 

· Implementing pricing strategies. 

Personal

· Possessing a professional, focused and understanding attitude towards customers.

· Committed to continuing education and training. 

· Ability to respond quickly to emergencies. 

· Able to work closely with other medical professionals as part of a team.

· Strong influencing and communication skills. 

· Ability to pick up new skills and knowledge quickly. 

· Having a flexible attitude and positive approach.

· Ability to concentrate for long periods.

· Responsible attitude & willing to undertake additional professional responsibilities at local, regional or national levels. 

· Willing to work evenings, early morning and weekends.

