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Executive Profile
A seasoned facility management professional with overall 3 decades of extensive experience in spearheading full range of hard and soft FM services, optimizing operational effectiveness and providing operational direction and leadership for large scale facilities management projects across diverse portfolios throughout the Middle East. 
Commercially astute and customer-centric strategist with an outstanding record of commanding multiple projects via remote multi-disciplined teams of 2000+. Served as a catalyst in the evolution of business excellence, secured high-end contracts and boosted client’s satisfaction scores thus business revenue.
Recognized for driving the culture of innovation, initiative and exceeding productivity by optimizing processes, budgeting and forecasting, mitigating costs and subsequently improving profitability. Employed extensive technical skills to handle planned and reactive maintenance of all process equipment’s and utilities whilst ensuring compliance to all quality and HSE management policies and procedures.
Skills Summary

	Management:

Facilities Management

Property & Asset Management
Contract Management
Strategic Planning
Financial Acumen/Budgeting
Contractors/ Sub-contractor Mgmt.
	Excellence:

Optimizing Productivity/Efficiency
CMMS / CAFM Maintenance Systems
Procurement 

Bid Management
Managing KPIs, SLAs
Management/ Client Reporting
	Value-Added Leadership:

Leadership, Staffing, 
Training, Knowledge Transfer, Communication & Interpersonal Skills
Analytical Skills, Critical Thinking, Conflict Resolution, Group Dynamics, Synergy



Career Progression

Facilities Manager                                                                                                                                                  August 2015 - Present
Musanadah Facilities Management Khobar, Kingdom of Saudi Arabia
Accomplishments:

· Provided robust facility management solutions to key client Al Turki Group comprising of Al Turki Business Park 15 stories tower, Al Turki Shopping center, residential compound and labour camp.

· Defined annual operation budgets, resource, risk and scope management.
· Prepared annual PPM planner for all electrical and mechanical equipment as well as for tower assets.

· Employed technical excellence to reduce the breakdown to 80%.
· Facilitated adoption of a variety of technological processes enabling saving of the operation budget by 20%.

· Propelled organizational business by providing unrivalled client service and fostering client/Tenant satisfaction.

Key Responsibilities:

· Providing strategic leadership to the Facilities Management team in regards to delivery of all maintenance, landscaping and housekeeping across the portfolio.  Ensuring implementation of policies as relate to Al Turki facilities.

· Directing day-to-day activities, providing custodial of the facilities to ensure on-time and on-quality deliverables. Developing and managing the facility work order system. Keeping facilities safe by ensuring they meet building code requirements.

· Bringing increased level of control and accountability by assigning tasks to appropriate team members.

· Directed maintenance activities for Al Turki facilities including but not limited to HVAC, plumbing, electrical, custodial and security of the facilities.

· Regularly inspecting facilities properties for areas of concern. Maintaining equipment, ensuring all necessary testing are completed, scheduling repairs and updating records of all maintenance repairs.
· Managing contract and sub-contractors in the tower (maintenance, cleaning, landscaping, pest control and reception)

· Partnering with Business Managers to report problems, solutions and costs associated. 

· Serving as 24/7 primary contact for facilities related emergencies. Generating weekly status for ongoing projects.
· Implementing procedures for handling, storing, safekeeping and destruction of hazardous materials. Utilizing facilities MSDS system to improve long-term planning of material, services and budgets. 
Operation Facility Manager                                                                                                                      November 2014 – July 2015

Zahran Operation & Maintenance Co. Riyadh – KSA
Zahran Operation and Maintenance Co. with head count of 22,000+, is one of the largest company in Saudi Arabia in the field of operation and maintenance services across all industries. 

Accomplishments:

· Superintended a dynamic team of 2300 + including Engineers, Technicians, Housekeeping, QA/QC, Sub-contractors, HR, Procurement and financial employees to manage Princess Nora Bint Abdulrahamn University Facilities Management project. 
· Established standing orders for the department for optimum contract management which affected positively in the clients’ evaluation.

· Refurbished all sub-contractor’s contracts by reflecting the main contract SLA’s and KPI’s, resulting in reduced cost and increased sub-contractor’s efficiency and subsequently client satisfaction.

·  Instrumental in boosting the monthly KPI’s results from 78% to 85% within short period of my one year’s work.
Key Responsibilities:

· Focused on fulfilling the contract requirement, ensured best practice are implemented to keep university facilities safe for both students and employees.

· Partnered with financial department to administer and forecast operating yearly budget as well as project budgets, monitoring the financial elements to ensure that all plans run according to budgets and targets envisaged. 
· Followed up the MAXIMO CAFM system and reviewed daily reports of the CAFM system for enhanced planning, execution, and monitoring all activities involved in asset management, reactive and planned preventative maintenance, operational facility services or any other customer service request.
· Enforced implementation of company policies and procedures. Responsible for achieving target KPIs and SLA to maintain high efficient service.  

· Participated in meetings with client to resolve any issues raised in a short period with the related department.

· Prepared contractual document & followed up PPM’s, schedules and plans to maintain higher quality of services.

· Followed up with warehouse stocks to maintain proper stock for all fast moving item and essential spare parts to minimize work interruption for the facilities. 

· Liaised with QA/QC department to ensure work is carried out in accordance with legislation, codes of practice, HSE recommendations and meets prescribed standards in the contract.
· Organized employees training to maintain a high customer satisfaction. Provided direction and inspiration to the team, instilling high levels of commerciality, strong program governance and a focus on delivery.

Facilities Manager                                                                                                                                    March 2014 – October 2014

MAB Facilities Management, Amman – Jordan
MAB is leading full service facilities Management Company in the Middle East and North Africa. Acquiring ISO 9001, 14001, 50001 and OHSAS 18001 certifications has further established MAB as preferred FM services provider.
Accomplishments:

· Headed a team of 150+ including Engineers, Technicians, Housekeeping, Administrations, Security, Sub-contractors, Receptionist, Cashiers and Landscaping employees to manage Abdali Boulevard total facilities management project.   
· Dexterously handled pre-opening of the facilities, successfully established the operation standing order, staff duties and document format.

Key Responsibilities:

· Supervised day-to-day operations of the facilities to include hard service, soft service, landscaping, parking, security and receptionist. Ensured implementations of the client and company policies and procedures.

· Prepared assets list and PPM’s plans for all MEP equipment’s. Updated CAFM system with assets lists, manuals, drawing (blue prints), inspection procedures and inspection sheets for the facilities.

· Created and managed project budget according to the P&L. Determined appropriate resource needs, allocated resources and approved expenditures.

Operation Manger – Facility Management                                                                                                 April 2011 – June 2013
SSC Al- Suwaidi Services Company, Al-Khobar, Kingdom of Saudi Arabia
Al Suwaidi Services Co., a facility management provider in KSA Al Khobar, offers a unique program of services designed to provide an exceptional facility services
Designation Chronology: 

· April 2011 - June 2013: Operation Manager – Facility Management  
· August 2010 - April 2011: Area Manager – Facility Management

Accomplishments:

· Entrusted to handle key clients including Schlumberger, SABIC (Hadeed & Ibn Sina), Samsung, Baker Huge, Golden Tulip resort, General Electric GE, Halliburton, Satorp/Aramco and Al Zamil industries.
· Functioned as business catalyst, effectively boosted company revenue from 800,000 SAR monthly in 2010 to 1,850,000 SAR monthly in 2012. i.e. enhanced company profit from 16% in 2010 to 22% in 2012. 

· Facilitated cost saving by streamlining procurement of tools, equipment and running materials as well as training staff on efficient use of tools and materials.

· Led a team of 3 Area Managers, 18 Project Mangers / Facility Mangers, 150 electrical & mechanical technicians and 300 general workers and cleaners. Reported to the General Manager
· Collated P&L for new projects. 
Key Responsibilities:

· Handled the whole spectrum of operations including strategic planning for future development in line with business objectives, budgetary planning, and cost controlling as well as recruiting key operational personnel.
· Delivered a range of comprehensive facilities services including operations & maintenance, housekeeping & cleaning, landscaping as well as pest control. Established SLA's, KPIs, services standards and procedures.

· Responsible for the timely and efficient preparation of proposal and RFP documents, monitored vendor evaluation and negotiation processes, identified areas with best opportunities for improvement, and ensured the attainment of productivity and efficiency targets.

· Planned best allocation and utilization of space and resources for new buildings, or re-organizing current premises.

· Utilized performance management techniques to monitor and demonstrate achievement of agreed service levels and to lead on improvement.

Maintenance Manager                                                                                                                         August 2008 - September 2009
Araak Development & Investment company – Araak City, Khartoum - Sudan
Araak City is made up of 5 residential districts spanning an area over 200,000m2 with 510 villas and 420 apartments of different styles and sizes and an area of 15,000m2 is allocated as a park.

Accomplishments:

· Played a pivotal role in establishing the Maintenance Department as well as determining the responsibilities and duties of the Maintenance Department.

· Proffered leadership and oversight for department specially established to provide tailor made maintenance services. Reported to the General Manager. 
Key Responsibilities:

· Drafted organization chart for the department. Prepared job description for the maintenance department engineers and technicians in all a team of 180.
· Designed the work shop, developed and maintained log books, work order form, evaluation reports and other administration activities for the Maintenance Department.

· Significantly contributed in engineering plans, designs, drawings, specifications, bills of materials and cost estimates for construction, alteration and maintenance and repair projects of Araak City. 

Technical Operation & Maintenance Manager                                                                                   October 2006 - August 2008
Jordan Projects for Tourism Development –Tala Bay resort, Aqaba – Jordan
Tala Bay approximately 2.7 million sqm, including a 2km natural beach front and is subdivided by series of sand hills and valleys. It owns complete infrastructure, provides the various hotels & residences with roads, electricity, water, communications, sewage treatment plant and other utilities.
Accomplishments:

· Purchased CAFM system to effectively manage work orders & monitor PPM schedule ensuring adherence to schedule
· Established standards and procedures, trained department technician resulting in enhanced client satisfaction and ultimately augmented department revenue.
· Established Safety/Health and Environmental Management Program (SHEM) to assure safe, healthy work & occupancy environment.

· Analyzed contractor's bids for technical accuracy to strategically commend on the contractor reliability, capability and cost of alternative specifications, designs, etc. 

General Maintenance Foreman                                                                                                             September 1996 - June 2006
American Embassy Amman – Jordan
Facilities of 65 Million Dollar highly technical Embassy compound that encompasses over 11.75 acres, 283.000 Sq. Ft indoor spaces, 2.1 acres of parking areas, 3.9 acres of gardens and 6 recreational facilities.

Accomplishments:

· Bestowed with certificate of excellence for energy saving.

· Accredited with Meritorious Honor Award
· Supervised multi-trade technical work force executing preventive maintenance and repair tasks including but not limited to two 325 ton chillers, 16 each air handling units, BMS Barber- Colman control, 2 heating boilers, two 900 KVA diesel generators, load banks, UPS, swimming pool/ irrigation system, industrial food service equipment and 135 short term leased residential building. 

Previous Professional Experience:

· July 1986 – Sep 1996: Marine Engineer, United Arab Shipping Co.

Education & Credentials

Arab Maritime Transport Academy

                                                                                                      March 1989
Bachelor Degree in Marine Engineering
Professional Development:

· Contract Administration Best Practices – PARSONS – Saudi Arabia – Feb 2015

· Asset Management by MAXIMO – PARSONS – Saudi Arabia – Jan 2015

· ISO 9001:2008 – Internal Auditor Training – Al Khober – Saudi Arabia – May 2012

· Working Safety – Institution of Occupational Safety & Health – Al Khober – Saudi Arabia – Mar 2012
· OSHA General Industry Outreach Training – US Embassy - Amman – Jordan – Feb 2003
· CFC Recycle / Recovery Equipment Training – US Embassy – Manama – Bahrain – July 2002
· Supervisory Skills PA – 248 - US Embassy – Amman – Jordan – Apr. 2002

· Dangerous Cargo Endorsement – Abu Dhabi port – UAE - July 1995
· Survival on Board Ship, First Aid & Fire Fighting – Arab Maritime Transport Academy – UAE – Nov 1987
Personal Information
· Nationality: Jordanian
· Date of Birth: 10th March 1965
· Language Fluency: English & Arabic
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