ADEL 
Contact No.: C/o 0504973598
E-Mail: adel.313793@2freemail.com 

Senior Management Professional:
Finance & Accounts / Financial Planning & Management / Budgeting & Costing / ERP Implementation

Preferred Sector: Construction, Oil & Gas, IT, Real Estate, Petrochemical
PROFESSIONAL SUMMARY
· An astute professional with 18 years of rich experience in managing a gamut of functions involving Financial Planning, Accounting Operations, Budgeting and ERP Implementation.
· Possesses international experience of working in different countries (Qatar/UAE/ KSA) with various key clients including Egypt Air (Foreign Offices) & SSBS (Enterasys, HP, Motorola, etc.).
· Presently associated with Al-Jaber Electro-Mechanical  as Financial Manager.
· Strong acumen in designing Budgeting, Financial and Accounting systems as well as assisting in implementation of Oracle financial system. 
· Adept at spearheading Corporate & Financial Planning initiatives; deft at managing Accounting, Budgeting & Cost Control related activities along with skills in implementing Financial, Accounting and ERP systems (Oracle JD Edward  & SAP) .

· Insightful exposure of preparing all accounting records & financial statements.

· Well conversant and hands-on experience in implementing Financial and ERP systems/ packages; ability in building SOA on ERP systems.
· Currently preparing for CPA at AMCHAM centre.
· An enterprising leader with strong analytical & organisational abilities along with skills in formulating & implementing Financial/ Accounting/ Budgeting systems. 

CORE COMPETENCIES

Financial Planning & Management


Finance & Accounts



Budgeting & Costing

ERP Implementation 




Policies & Procedures



Liaison/Co-ordination

Client Management




Team Management

· Exploring profitable opportunities and reworking the business / finance models to achieve organisational and growth objectives. 

· Preparing and maintaining statutory books of accounts and financial statements and records. 

· Presenting a true and fair view of the financial position by preparing and reconciling financial statements viz. Ledgers, P&L Account and Balance Sheet.  

· Liaising & co-ordinating with various departments, holding and subsidiary companies for finalizing the consolidated Financial Statements on a periodic basis, and submitting reports to the top management.
· Creating financial statements including cash / fund flow, contingency measures to meet various obligations, etc. in order to support strategic decision making by the management.

· Ensuring development and implementation of Financial and ERP Systems across the organisation.

ORGANISATIONAL SCAN
Since Aug-2015


Al Jaber Elctro-Mechanical











Financial Manager 
                                               

Key Deliverables:

· Spearheaded all financial Statements involving preparing yearly Budget post all financial transactions on the ERP system Oracle JD Edward Enterprise One. 
· Prepared monthly comparison between the budget and the actual& ending by the Annual Financial Reports which send to The Board.

· Led & prepared the monthly financial reports with recommendations and all financial analysis, which send to high management.
· Maintain a documented system of accounting policies and procedures

· Oversee the day to day  operations of the Finance department

· Reorganize the financial structure of the company to meet the management plans.

· Manage relationship with Auditors.

· Forecast cash flow positions, related borrowing needs, and available funds for investment

· Ensure that sufficient funds are available to meet ongoing operational and capital investment requirements

· Maintain banking relationships

· Assist in determining the company's proper capital structure

· Manage the preparation of the company's budget

· Assist management in the formulation of its overall strategic direction

· Review company bottlenecks and recommend changes to improve the overall level of company output.

· Assist in the determination of product pricing.

· Create additional analyses and reports as requested by management

Significant Highlights:

· Successfully built the Finance Team.

· Essayed a key role in transferrine the Financial Data from Manuel to ERP system.

· Successed to open new lines with new 2 Different banks and open 4 new facilities with total QAR 200Mn till present.
· Engage in ongoing cost reduction analyses in all areas of the company

· Interpret the company's financial results to management and recommend improvement activities

Oct 2009 to Dec 2014

Systems of Strategic Business Solutions (SSBS) KSA







Financial Manager 
Key Deliverables:

· Spearheaded all financial Statements involving preparing yearly Budget post all financial transactions.

· Prepared monthly comparison between the budget and the actual& ending by the Annual Financial Reports which send to The Board.
· Led & prepared the monthly financial reports with recommendations and all financial analysis, which send to high management

· Involved in preparing Quarterly Financial Reports and sending it to Holding Company of Al-Othman Group. 
Significant Highlights:

· Instrumental in efficiently managing the new contract for the BMS thereby reducing the cost to 18M SR.

· Pivotal in finalising a deal as well as establishing new SLAs with Al Othman groups 45M for 3 years.

· Successfully worked as Project Manager for 3 projects including STC.
Feb 2008 to Jul 2009 

AMLAK Finance & Real Estate Investment (AMLAK)







Financial Manager 
 

Key Deliverables:
· Prepared and reviewed the annual Budget post all financial transactions.
· Led & prepared the monthly financial reports with recommendations and all financial analysis.

· Maintained monthly financial MFA reports, quarterly and annual financial reports, thereby sending it to the top management for review.
· Sustained accrued analytic sheet for T/B accounts (Prepaid, Accrual, and A/P Detail Report).
· Finalized closing entries within 12 working days of month end.

Significant Highlights:

· Bagged 3 Facility Contracts with 3 banks by 600M EGP.

Oct 1999 to Feb 2008

Holding Company of Egypt Air (Egypt Air) 


Career Path:

Oct 1999 to May 2002

Accountant - External Offices Financial Department

May 2002 to Feb 2008

Accountant Supervisor - Budget, B.S. & Financial Research Department

Key Deliverables:

As Accountant Supervisor (Budget, B.S. & Financial Research Department):

· Prepared the yearly budget and monthly financial reports, and submitted it to the senior management.
· Assisted in Re-evaluation of the Company Shares.
· Worked on OSIS System and Oracle Financial System (GL).
As Accountant (External Offices Financial Department):

· Worked on Journals, Final Accounts, General Ledger & Trial Balance as well as prepared Financial Statements/ Records.
· Assisted in preparing the financial reports and ensured financial analysis of the budget.
· Prepared and analyzed Sales and Profits (for all the external offices).
Significant Highlights:

· Successfully conducted review for foreign offices in Europe and USA.

· Played a key role in re-evaluation of the company shares.

PROJECTS HANDLED
Project 1 (2012):
Client



STC
Languages & Tools Used

IT / DR

Role



Project Manager
Team Size


3 

Project Scope


Disaster Recovery for STC

Project 2 (2013):
Client



Al Othman Group

Languages & Tools Used

IT SLA

Role



Financial Controller

Team Size


30

Project Scope


To make full IT service for 34 companies of al Othman Group

Project 3 (2013):

Client



Al Othman Twin Towers

Languages & Tools Used

BMS

Role



Financial Controller

Team Size


12

Project Scope


Make Smart Building for administration and Kempinski Hotel
ACADEMIC CREDENTIALS

Diploma (ACMA)

AUC






2003

92%

B.Sc. (Accountant)

Faculty of Commerce, Ain Shams University 


1998

72%

High School


College De La Sale




Year
PROFESSIONAL CERTIFICATIONS

· Certified in Advance Enterprise Risk Management AERM from Marcus Evans, South Africa in 2012.

· Certified in Financial Management & Analysis from Marcus Evans, South Africa in 2014.

PROFESSIONAL TRAINING PROGRAMMES
· Advanced Ticket Fairing (Lufthansa Germany).
· Certificate in AMCA from AUC at 2003 

· Preparing CPA in AMCHAM.
· International Trade from Saudi British Bank at 2010.

· Advance Enterprise Risk Management from Marcus Evans at 2012.
· Trade Finance from Saudi Francis Bank at 2013.
· Financial Management & Analysis from Marcus Evans 2014.

IT SKILLS

· Oracle JDE 

· MS Windows Excel &Word

· SAP Business All In One
· Banks Link for Mortgage & Investment

· OSIS Financial& Commercial Application System For Airlines companies  

· Maximo Applications: Inventory

PERSONAL DOSSIER

Date of Birth


25th November, 1975

Linguistic Knowledge

Arabic (Mother tongue), English (Very Good), French (Fair)

Place of Birth


Cairo, Egypt

Nationality


Egyptian

Religion



Muslim
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