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	IT Software Professional

	PERSONAL SUMMARY
	Seasoned IT Professional with more then 10 years of development and support on various Technologies across various companies, domains, products and projects. Worked on various Software development projects and with big clientele in the industry such as SUNGARD, Edelman, JBFCS, I.H.S,ZOLL Medical Systems etc
      Experience in supportive roles as a Business Analyst, Auditing and Agile – an experienced SCRUM Master

	PERSONAL DETAILS

	
	

	
	

	
	

	
	

	Visa Status
	Presently on 3 months visiting visa

	Passport Details
	Passport Valid till 2025

	Last drawn salary (in AED)
	5500 AED

	Availability to join
	Immediate

	           Worked on Projects in various domains (Internal Processes Automation, Auditing, Data  warehousing, Federal Governments, Education, Energy sector  (Oil and Gas),Medical(Patient Health Care Reporting Systems, Transcription, Customer experience, Service Desk-Infrastructure Management Services).
           Experience in various types of projects of various sizes and complexities, the likes being Desktop Applications, Web Applications, Data warehousing applications, Distributed applications and Mixed applications involving a host of platforms          
(Refer Employment History and Engagements Overview section for a detailed list of projects, details ,technical contributions and in supportive roles)


KEY SKILLS AND COMPETENCIES

· Substantial experience in new Product development and maintenance projects using .Net technologies across frameworks 1.1, 2.0, 3.5, 4.5 and legacy applications such as VB 6.0, ASP 3.0 and VC++.
· Integration of 3rd party components and plug-ins. 

· Exposure in SDLC like Water Fall model, Agile methodologies like SCRUM, KANBAN played the role of SCRUM Master in team for 5+ years (Detailed activities given below). 
· Good Exposure to CMM Level QA Processes having played the role of a Project SQA for the  project.
· Requirements gathering, System design, Use Case and Software Requirements Specs preparation

· Helped Architecture certain modules of the application (UI, Database Design). 

· Extensive knowledge in setting up a data warehouse infrastructure.

· Familiar with foreign cultures and work ethics having been raised and educated overseas
· Extensive interaction with US clientele of different regions of the US
· Good knowledge on Design Patterns.

· Take up complete Ownership of Products towards maintenance and enhancements.
· Excellent communication and interpersonal skills, good client interaction skills.
· Use of custom built agile tools like Rally, Axosoft software (assign issues, estimate, burn up and down and keep track of burn down of tasks).

· Good Documentation skills. Prepare Technical and Non Technical documents.

· Identify potential Risks and devise Risk Management strategies.

· Good skills in training peer’s and juniors towards Product knowledge.

· Good code debugging skills. 

· Monitor TFS activities and trigger and manage builds.

· Have interacted   with client’s onsite during complex issue fixes, enhancements and debugging issues on production environments.

· Conducted code walk through and impact analysis for fixes done by peers and juniors.

· Conducted Peer testing for peers and juniors in issue fixes.

· Consolidate and validate sprint mates weekly tasks and time sheet entries, conduct scrum meetings, prepare team for audits.

· Prepare Metrics for Higher Management

· Resolve conflicts and conduct one on ones, appraisals with team members.

· Help in estimation for issue fixes requiring in depth product knowledge.

· Ability to learn and master new technologies quickly.

· Ability to work on Multiple Assignments in parallel at the same time.

· Coordinate between development, Quality, build and onsite teams during a release.

· Suggested best practices and amendments to Company’s Quality and process documents.





Supportive, Secondary Roles
Business lines worked

                              Brief of experience

Business Analyst -Development of in house portals that assist or are crucial in the day today operations of the business, identify automation needs, conduct field studies and create Use Cases.
-Identify automation needs for the business. Development, maintenance of Web based portals. Tasks include all activities in the Software Development t Life cycle stages right from identification conceptualization to requirements finalization to delivery of product and subsequent maintenance, enhancements. 
Please refer rest of resume for full details. 
Auditing - Creation and Maintenance of ISO and Software CMM related documents and Software related documents. Conduct audits, trained budding auditors.
 A representative of SEPG as Project SQA
- Prepared and maintained documentation on Software Projects as well as IT Department related products(details, numbering, tracking of hardware, switches, routers, servers etc)  and Software Project related (SRS, HLD, LLD, Database schema, Sign Off documents, MOMs,Release notes etc) 
-  A trained auditor. Conduct audits in other dept's. Find NC's, raised NC's and tracked them to closure, suggest best practices, tailored processes. Customized organization set standards/processes to department levels. Identified and trained prospective auditors.        

Agile - SCRUM Master
A trained Scrum Master, Managing a team of developers on agile methodologies such as Scrum. Identify issues faced with relation to Product and Technology from the team, recommend solutions and promote agility as required


	Domain Expertise

	Domain
	                              Specific Areas in Domain

	Financials
	An ERP system containing various modules like Financials (Banking, Accounts Payable\Receivables), Human Resources, Security, Stores Inventory etc

	Energy(Oil and Gas)
	US Energy domain

	Business Intelligence and Auditing
	Data warehousing infrastructure for Mid  sized applications

	Health Care Services
	Medical Transcription, EMR, Patient Care Reporting Systems

	Customer Experience
	Analytics and Journey Maps

	Infrastructure Management Services Desk - Automation
	Microsoft Active Directory Services

	Automation Tools
	Automation Tools for Engineering Process

	Content Management Systems (CMS)
	Open Source CMS


	                                                                      Core Technical Competencies

	Frameworks: .Net(1.1,2.0,3.5,4.5) 
Coding:WPF,ASP.Net MVC 5.0,MVVM, ASP.Net, C#, VB.Net, ASP 3.0, ATL COM, XML, Microsoft HTC’s.          
              ,HTML, CSS, AJAX, JavaScript,JQuery,JSON,LINQ, Windows Power shell scripting
UI: Kendo UI – Telerik Controls for ASP.Net MVC 
Version Control:  Source Offsite, Team Foundation Server, Microsoft VSS,CVS, VSO 2015  Team Services
Integration Servers: Team City, Cruise Control
Databases: Microsoft SQL Server 2000,2005,2008R2,2014,Advanced concepts of SQL 2008R2 Server such as: Subscriptions, RSExecutionLog for Metrics, Hosting Reports, SQL Server CE 4.5  
Business Intelligence: SSRS,SSIS,SSAS
Content Management Systems: Plone.org(
Others : ISC, Bugzilla, Secure Link, Agile Tools, SOA, RedGate
IDE’ s : Visual Studio 2005/2008/2010/2012/2015, FrontPage, Visio, Mind Manager, BIDS.
Agile Tools: Rally, Axosoft-OnTime, 

	                                                                 Development Methodologies

	Software Development Models: Waterfall Model, Agile(SCRUM), Pair Programming, KANBAN


	                                                                     Languages Skills

	Proficient: English, Swahili.
Speak: Tamil, Kannada, Hindi and Malayalam.


	Academia

	Degree
	Qualification
	College / University / Institution
	Year of Passing

	Masters (Regular)
	MCA – Full Time
	Kumara guru College of Technology, TN
	2002

	Bachelors (Regular)
	B.Sc Comp. Sci – Full Time
	Dr. GRD College of Arts and Science
	    1999

	Schooling Years
	O-Levels & +2
	Total schooling up to O- Levels done from University .of London, Kenya branch.
	    1993

	

	Professional Activities, Certifications & Major Trainings attended

	Major Trainings\Workshops attended 
	Duration

	Extensive training in VC++ starting from concepts C,MFC,ATL COM etc
	3 weeks

	Cross Culture training between US and India.
	2 days

	Individual Module training’s and refresher sessions
	Continuous

	Trainings on Software Estimation, building leadership skills, Professional Communication, Etiquette etc
	Periodic


	               Employment History and Engagements Overview (in order of present to oldest)

	Projects Name
	
zMan
	Dates
	April 2016

	Client
	JBFCS,  Edelman,   IPSOS

	Partner 
	GAVS, Chennai.
	Team Size
	6

	Project Type
	Internal Automation

	Development Methodology
	Agile, SCRUM

	Tools
	Azure,  VS Studio 2015 .Net,SQLServer  2014,SQL Server CE 4.5, Microsoft Active Directory,  Windows Power shell scripting



Project Description:
To undertake automation of various activities such as Active Directory creation   for various clients  on   the company’s automated cloud based platform titled zMan.
	Projects Name
	
CFN
	Duration
	Nov 2015
April 2016

	Client
	CFN -

	Partner 
	GAVS, Chennai.
	Team Size
	10

	Project Type
	Customer experience (CX)

	Development Methodology
	Agile, SCRUM

	Tools
	ASP.NET MVC 5.0,HTML 5,VSO 2015, Azure, SQL Server



Project Description:
To create a Cloud based product for an interaction between CFN and its clients over the duration of their relationship. The product aims to create journey maps using an analytical engine to be built.
	Projects Name
	
ZOLL - RescueNet ePCR
	Duration
	May  2014-

Nov 2015

	Client
	ZOLL - 

	Partner 
	GAVS, Chennai.
	Team Size
	10+(Offshore and Onsite)

	Project Type
	Patient Care Reporting Systems

	Development Methodology
	Agile, SCRUM

	Tools
	C#, VB.Net, SQL Server, WPF,ASP.NET MVVM 


Project Description:
A   distributed application that handles Patient Care Management. The tools suite consists of client software (Tablet PC’s)used by Medicos and administrators modules for configuration. The tool suite is written in a host of platforms such as .Net MVVM, ASP.NET MVC, WPF and uses underlying technologies for communication such as Mercury messaging, MSMQ. The project is of R&D nature that
requires research and Development of the same.

	Projects Name
	IHS – LA CATS Energy
	Duration
	Aug  2013 - 
Apr   2014

	Client
	IHS - 

	Partner
	GAVS, Chennai.
	Team Size
	10+(Offshore and Onsite)

	Project Type
	Oil and Gas Management Software

	Development Methodology
	Agile, SCRUM

	Tools
	C#,VB.Net, SQL Server


Project Description:
A   desktop application that manages Oil and Gas Entities for various oil producing states in the US, manages Oil wells. The application has been migrated from earlier AS 400 systems. Well versed with 

Software that manages Oil and Gas drilling, exploration and the likes.
	Role / Responsibilities across the three projects
	Software Engineer Team Lead



Contributions:
· Individual Contributor – coder, peer reviews apart from TL activities, involved in NEMSIS V3 certification that took place last year and GA release presently
· Participate in demos/show cases, reviews, retrospective and planning meetings
· Resolve bug’s reported by QA via Rally.

· Attend to issues on a priority basis as required by Product Manager.
· Escalate issues to Manager requiring attention.
· Daily SCRUM calls with onsite team.

· Successful release for ZOLL’s ePCR titled GA release. The release goes to various ambulance companies
	Projects Name
	eAudit - Data Mining
	Start Date
	Jul  2011 – Apr 2013

	Client
	KPMG – Audit BI

	Company
	Orion India Systems, Info Park, Cochin.
	Team Size
	7

	Project Type
	Data warehouse Project in support of the main Project eAudit 

	Development Methodology
	Pair Programming

	Tools
	C#, VB.Net, ASP.Net MVC, SSRS, SSIS


Project Description:
A distributed application that aims to provide a warehouse system for data distributed across various client locations of KPMG across the globe. The data is a part of the Audit application titled eAudit. The warehouse aims to provide a platform for generation of advanced reports, data management, Log Management, User Access and a cubes interface.
	Role / Responsibilities
	Software Engineer Team Lead


Contribution:
· Help Architect the application includes Database Design along with Onsite teams.
· Helped team on technical issues apart from coding and train the team.
· Coded modules in the project such as Metrics Infrastructure, User Access Interface, Administrators module for Scrubbing, Automate SSRS Subscriptions in VB.Net, C# and ASP.Net MVC.

· Analyze large scale processing operations and performance tuning.
· Resolved communication gaps between onsite and offshore team

· Guiding the team on the implementation of the deliverables, prioritization
· Coordination with QA and build teams, helped them in areas they required help

· Suggested and recommended alternate methods of implementation highlighting the advantages and disadvantages removed

· Load balancing of work amongst team to ensure proper utilization of resources without overworking\under working them
· Meeting of build schedules on time.
· Identify Risk areas and devise Risk Management strategies

· Escalations on time and handled escalations
· Direct Client interaction\Status calls with onsite clients\PM’s during evenings and early mornings
· Conduct Technical interviews for prospective candidates
· Two Releases to Countries participating in the pilot test made.
· Goals setting/KRA’s set for team members
· Conduct appraisals/individual meetings
· Update teams skills matrix
· Training programs conducted for other teams on domain/technology as a part of information sharing

	
Project Name
	IFAS 
	Duration
	Mar 2007-May 2011

	Company
	Sungard, Bangalore

	Team Size
	60+

	Project Type
	ERP(Banking, Financials, Human Resources, Inventory, Purchasing etc.)

	Development Methodology
	Agile, SCRUM

	Tools:
	Net 2.0(ASP.Net,C#,VB.Net),3.0(WPF), ATL COM, XML, Microsoft HTC’s

	
Project Description:

IFAS (Integrated Financial Administrative Services) is an ERP project consisting a multitude of modules(Banking, Inventory, HR, Purchases etc) used by Local governments and K-12 schools and school districts in the US to run their administrative functions. The product is the windows version of an earlier system written partly in COBOL and 4GL on a Unix Platform in the 1970’s and 80’s and later on in VC++ in the 1990’s. The windows version known as IFAS 7i has had a number of versions with 7.7, 7.9 being the present and 8.0 to be rolled out by this year end. Some of the modules were developed in Bangalore based on the prescribed framework consisting of a Technology stack of VC++, C#,XML and htc’s. Worked on the legacy system as well as on the new UI Framework in WPF. The Scrum methodology is being followed with sprints being created and issues logged against the sprints with time estimates including task breakdown’s for larger issues consisting of several phases involved. Sprints are as short as a week or as long as a month in the case of module development. Issues and enhancements made are ported to versions supported i.e. 7.7, 7.9 and 10.0.



	Role / Responsibilities
	Senior Software Engineer

	Contribution:
· Develop new modules as and when directed by Product Managers in chico(USA), development involves understanding the code written for earlier systems in pseudo language, designing the screen as per screen guidelines and written the business rules in managed and unmanaged code. Worked on the new UI Framework designed using WPF
· Document the screen and send the same across to the Documentation dept.
· Review screen designs and business rules of sprint mates.

· Participate in demos and reviews involving clients and Product Owners.
· Resolve bug’s reported by QA and clients alike via the bug tracking tool and port them to the releases supported.

· Attend to issues on a priority basis as required by Product Manager.

· Interact with clients and QA via phone, WebEx in resolving issues, Issues resolved will include Framework related issues too.
· Train new joiners on the team in the Product, code walk through and file parts check in to client’s code base and provide feedback to Team Lead.

· Mentor juniors and peers alike on module development and bug fixes.

· Escalate issues to Team lead requiring attention.

· Took up ownership of products and conducted give presentations to the new joiners as well as refresher sessions to Project members.

· Peer testing and code review for junior members for Priority 1 issue fixes.

· Document code base knowledge especially in the area of client side scripting (htc’s) for the benefit of others.

· Assist Team Lead in drafting Process documents, templates and consolidate teams weekly status reports.

· Schedule regular get’s and builds of the software from the client’s code base.

· Conduct daily scrum meetings in the absence of Team Lead.

	SCRUM MASTER SPECIFICS
· Prepare Sprint plan along with the team, help the team to split user stories into tasks & estimation, track project progress with tools such as burn down charts, velocity charts, providing customer demos, identifying and mitigating risks for sprint and release, facilitating Onshore-Offshore communications.
· Drive Sprint planning, daily stand up meetings with the team. Help team resolve impediments.
· Capacity Planning, Product Backlog formulation, Daily Scrum & Status Reports (Daily & Weekly).
· Conduct retrospection at the conclusion of a sprint

	

	Projects Name
	QMS Intranet
	Duration
	Mar 2004 – Mar 2007

	Company
	Celstream Technologies, Bangalore

	Team Size
	5

	Project Type
	Internal Engineering Processes

	Development Methodology
	Water Fall

	Tools
	C# ,ASP.Net, ASP 3.0,Visual Basic 6.0

	
Project Description:
QMS Intranet is a portal consisting of a wide variety of tools used across by the organization. The set of tools jut to name a few include tools like Review Tool, Metrics Tool, IS e-Help etc. The set of tools was initially developed and maintained by SEPG, later on as requirements from internal customers grew the group was branched as a separate project no longer as part of the SEPG team. New tools, such as Time sheet Tool were developed in ASP.Net as a new portal.


	Role / Responsibilities
	Software Engineer

	Contribution:
· Development of new tools and maintenance in terms of bug fixes and enhancements of existing tools as per the agreed SLA.
· Schedule meetings with department and project heads and gather requirements. 
· Refine requirements, summarize and Assist Team Lead in drafting Software Requirements Specifications.

· Assist Team Lead in creating UI Prototypes and review with department and project heads.
· Prepare Use Case documents for modules to be developed.
· Do Peer code reviews for team mates modules.
· Train department and project heads in the use of the software once ready for production.
· Acted as a Project SQA i.e. as a representative of SEPG ensured that all processes were being followed as required by the SQA for the project.

· Participated in audits when conducted by SEPG for the project.

· Train new members on the product and conduct code walk thorough.

· Configured Plone.org, an open source CMS tool for a visiting client.

	

	Project Name
	Rnd Trans
	 Duration
	Mar 2003 – Mar 2004

	Company
	RndSoftech, Coimbatore,TN

	Team Size
	11

	Project Type
	Intranet Portal

	Development Methodology
	Water Fall

	Tools
	ASP 3.0,Visual Basic 6.0,VB.Net

	Project Description: Started my career working for the software division of Rnd Softech – a medical transcription firm Located at Coimbatore TamilNadu, developing software for the medical transcription process and enhancing their platform called e-Trans which is a huge intranet application having various phases for different classes of users catering to the entire transcription process. As ours was a support division I was also involved in implementation as well as training end users  in using the appended modules to the platform. Involved in preparation of extensive documentation in terms of SRS, Release Notes etc as per the tem plates maintained by the company
     I was also in charge of preparing my department for audits by acting as an internal auditor. Responsibilities to this effect include ensuring documents prepared by others are as  per templates, are properly numbered and maintained for all projects, modules done by others in the team of size 11


	Role / Responsibilities
	Software Engineer                                  

	Contribution:
· Development of new tools and maintenance in terms of bug fixes and enhancements of existing tools
· Schedule meetings with department heads and gather requirements
· Refine requirements, summarize and Assist IT Manager in drafting Software
       Requirements Specifications. 
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