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VALMIK 
· valmik.315356@2freemail.com 
JOB OBJECTIVE

Result-oriented professional with a proven record of achievement in conceiving & implementing effective ideas; targeting top level assignments in Project Management / Construction Management with a leading organization of repute in Construction sector, preferably in Mumbai / Delhi / Pune / Dubai / Oman / Qatar / Abu Dhabi
	AREAS OF EXPERTISE 

· Execution, Planning & Project Management
· Civil Engineering

· Construction & Site Management
· Strategy Planning 

· Process Improvement 

· Reporting & Documentation

· Quantity Surveying

· Estimation / Procurement / Costing / Budgeting / Billing
· Manpower Planning 


	PROFILE SUMMARY
· Dynamic career of 20 years that reflects rich experience & year-on-year success in Execution, Estimation, Planning & Scheduling and Project Management across Refineries, Residential (Elite Housing), Railway, Commercial & Institutional Buildings and various structures.
· Expert in managing entire projects (Residential & Commercial, Refinery, Institutional Buildings, Hospitals & Multi-stories Buildings) life-cycle right from initiation to hand-over encompassing planning, detailed engineering, development, contract administration, inter-discipline coordination, resource planning & documentation:

· Developing & maintaining detailed project schedules; monitoring cost and commitment through requisition & invoice review

· Assuring adherence to recommend best practices like Critical Path Method; creating & monitoring project cost forecasts

· Experienced in liaising & coordinating with government, vendors, clients, architects, consultants, contractors, sub-contractors, Contract & Materials Purchase Cells and other external agencies

· Successfully completed world’s largest Grass Root Refinery Project of Reliance Industries at Jamnagar, Gujarat (J3 & JERP Project)

· Gained hands-on experience in:
· Various system formworks like MIVAN, DOKA, TABLA, PASCHAL, L&T Formworks (Aluflex, Aluform, Quick Deck & Table Formwork)
· AutoCAD, MS Office, Advance Software like SAP & EIP and Project Management Software such as MS Project & Primavera 6.2
· Articulate, decisive leader, top performing team player & quick learner with strong adaptability to challenges and detail-oriented approach to manage high team performance through mentoring & problem solving


ORGANISATIONAL EXPERIENCE

Since Jun’15
         
Larsen & Toubro Limited, Mumbai as Construction Manager
Project: High-rise Residential Tower (2B+G+85 Story) of Lokhandwala Kataria Construction Pvt. Limited (LKCPL) at Mahalaxmi, Mumbai
Jan’14-May’15
        
Reliance Industries Limited, Jamnagar (Gujarat) as Senior Manager (QSD)-J3 Project
                                      
Refinery Expansion Project for world largest grass root refinery & petrochemical complex

Apr’12-Jul’13          
ANC Contracting India Pvt. Ltd. (Group Co. of ANC LLC, Dubai), Gandhi Nagar (Gujarat) as Deput Project Manager  

Project: QC2 Tower (B+G+29 Story) Landmark Project of GIFT City (Gujarat Info Finance-Tech City) Costing over Rs. 285 Crores

Mar’11-Mar’12
NCCL (M/s Nagarjuna Construction Company Limited), Navi Mumbai (Maharashtra) as Deputy Project Manager / Manager (QS)


         
Projects: CIDCO Metro Project, Navi Mumbai 

Jan’06-Jul’10           
Larsen & Toubro Limited-Construction & Contract Division, Mumbai as Asst. Construction Manager (Civil)
Projects: High Rise Residential Projects in Mumbai (2006-08) & Refinery Project at Jamnagar, Gujarat

Role:

· Directing construction operations involving leading procurement (tendering / biding, estimations, techno-commercial evaluation & contract negotiation), inviting quotation, conducting codes analysis of rates & stacking / storing raw materials to ensure uninterrupted supply.
· Tracking project activities with the key emphasis on quality, drawings, specifications, standards & codes; reviewing schedule & formulating budget as per cash flow requirements.Checking & understanding the client’s requirements, project specifications, data sheet & standard drawings; raising query if there is any doubt for better understanding.
· Verifying construction progress & outstanding issues and ensuring the quality & timeliness of the deliverables; extending support to team members by defining standard practices.
· Planning, initiating, executing & monitoring construction activities as per time, cost & quality norms including technical (engineering) and techno-commercial coordination with all stakeholders.
· Developing method statements and weekly / monthly progress & reports including earned value, BOQ, techno-commercial bid, cost estimates (change & variation order, contractor’s claims & billing) and budgets. 

· Attending project review meetings to evaluate progress & outstanding issues control the debottlenecking and ensure quality & timeliness of deliverables.
· Evaluating commercial offers / proposals along with tender / contracts / billing formalities & other documentation; answering clarification & change requests during bid evaluation phase. 

· Inspecting field sites to observe & evaluate conditions for availability of resources to collect data & measurement.
Highlights:

· Overcame delay & manpower shortage during the completion of GIFT-2 Tower, Minerva Tower & IT Park Project
· Implemented several measures to identify abnormalities like timely payment to S/c & seasonal movement of workers
· Recognized for increasing in-process capability by implementing availability of long & short lead items and regular pep talk with workers; appreciated for the same

· Pivotal in streamlining processes through measures such as pre-planning of activities and timed material delivery to project
· Recipient of Site Safety Award in 2007, 2012 & 2016 for better safety implication at project & no causality during work
PREVIOUS EXPERIENCE 

Oct’04-Aug’05
M/s Reliance Engineering Associates Pvt. Ltd., Madhya Pradesh (Shivpuri, Biora & Guna) as Consultant’s Site Engineer




Project: OFC & Petroleum Retail Outlet Project for MP 

Jan’02-Aug’04 

M/s Atul Construction Company, Madhya Pradesh as Project Engineer



Projects of Chief Engineer-Jabalpur & New Delhi Zone of Military Engineering Services like Township Project of married accommodation at Bhopal (M.P.), Scientists Hostels and Officers ACCN at DRDE, Gwalior (M.P) and OTM & JCO ACCN at Gwalior (MP)

Feb’00-Dec’01

M/s K. Pal Construction Company, Gwalior, Madhya Pradesh as Site Engineer




Project: Institutional Buildings (ITM Collage) at Gwalior (M.P.)

Apr’96-Jan’00 

M/s Atul Construction Company, Madhya Pradesh as Site Engineer 

KEY PROJECTS HANDLED 

· J3 Project (World’s Largest Grass Root Refinery Project) by Reliance at Jamnagar, Gujarat (cost: Rs.30, 000 Crores)

· B+G+29 Story Building at GIFT City, Gujarat (cost: Rs. 285 Crores Project) in ANC Contracting India Pvt Ltd.

· Execution of Jamnagar Refinery Project & Kohinoor Tower (G+ 46 Stories) more than 300 Crores in L&T-ECCD
· Execution of L&T InfoTech Project (Cost: more than Rs. 100 Crores) in Larsen & Toubro Limited

· Reliance Industries OFC & RO Projects in Madhya Pradesh (Cost: more than Rs. 150 Crores approximately)

· Execution of all Projects of Chief Engineer Jabalpur & New Delhi during Dec’95-2004 like Township Project at Newari Hills Bhopal (M.P), OTM & JCO ACCN at Gwalior (M.P.) and Scientists Hostels & Officers ACCN at DRDE, Gwalior(M.P.) 

EDUCATION

· 3 years Diploma in Civil Engineering from M.P.Govt. Board of Technical Education Bhopal (INDIA) in 1995 with 69.7%

· B.Tech (Civil) from IASE University, Rajasthan (INDIA) in 2008 with 68%

· 12th (10+2,Science) from Board of Secondary Education, Bhopal (M.P.) in 1993 with 69.38%

· 10th (10+2 ) from Board of Secondary Education, Bhopal (M.P.) in 1991 with 77.38%

Other Courses:

· PGDM in Operations from Welingkar Institute of Management, Mumbai (India) (Pursuing)

· Diploma in Informative System Management (ACCP) from APTECH Computers Education Ltd. in 2000
CERTIFICATIONS / TRAININGS 
· MS Office, MS Project and Primavera 6.2 Certificates by PMI, USA through CADD Centre
· “Internal QMS Auditor in ISO 9001: 2000 Quality Management System” by Larsen and Toubro Limited

· “Visible Felt Leadership” by Du Pont Sustainable Solutions, Asia Pacific at Reliance Industries (RIL)

· PIER (Project Initiation & Execution Requirements) from RPMA (Reliance Project Management Academy)
PERSONAL DETAILS 
Date of Birth:   

11th August 1975

Languages Known:
English, Hindi & Sanskrit
Passport Details:
 (date of issue: 30/10/2013 and date of expiry: 29/10/2023).[image: image1.png]



