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It is with great enthusiasm that I write to submit my name for a school leadership position. I have earned a Bachelor of Science with Major in Mathematics and minor in Physics from the United Arab Emirates University in 1989. I am confident that I possess the qualifications required to help your district promote its philosophy and goals.

As the attached resume will detail, I am currently serving as a director of a UK curriculum private school in Dubai where I am responsible for overall leadership, and I worked as Principal at the International Academic School, where I was the educational leader and administrator in charge of all programs and initiatives. I was working closely with faculty to realign the curriculum to the Common Core and modify instruction to best prepare students for the Keystone exams. As a Managing Director at Skills Training & Development Centre, I supervised a diverse staff and more than 3,000 students, I spearheaded a faculty task force that successfully maintained over 200 student in Mathematics competitions in different educational institutions clubs and activities on a significantly reduced budget by encouraging faculty and staff to donate their time and expertise at little or no cost to the district Additionally, I served eight years as a Mathematics Teacher in different American Curriculum private schools in the United Arab Emirates that has magnified my site planning and instructional leadership abilities.

My greatest strengths include: collaborative leadership, strategic planning, and empowering educators to develop their leadership and instructional skills, independent academic program development in technology, science, and math, coordination and leadership in community, and identification / implementation of organizational programs. I foster strong working relationships with local and school communities and facilitate integration of initiatives designed to enhance the school environment.

As Principal, I aspire to a school culture and educational program conducive to student learning and development. Families are under tremendous challenges today, and I seek to foster positive behavior, student and faculty teamwork, and cooperation in the school environment. I initiate and lead programs to provide clear, concise information both internally to professional staff and externally to students and parents. My belief is that students make choices, and most of the time there are natural consequences for these choices. They should be held accountable in a consistent and fair manner.

I would appreciate the opportunity to meet you personally to discuss, in detail, how my diverse skills and experience will allow me to make a valuable contribution to your school district. 

Thank you for your time and consideration.

Marah 
Marah 
JOB OBJECTIVE
To apply my intensive experience for challenging and responsible position in the fields of education management, the position must provide an opportunity for growth.

EDUCATION

Bachelor degree of science, with major in mathematics minor in physics from the UAE University –Alain UAE, Jan 1989.

PROFESSIONAL EXPERIENCE

· Aug. 2015 till present 
Position: Director, in a senior Leadership position. (Private school in Dubai / U.K Curriculum) 
Position Responsibilities:
· Ensuring that the vision, ethos and strategic direction of the school are clearly defined.
· Ensuring that the school leadership team performs their responsibilities for the educational performance of the school. 

· Leading the preparation for KHDA inspection and implementing great strategies to meet the UAE National Agenda targets. 
· Monitoring the school’s actions and holding senior leaders accountable for the quality of the school’s performance, including the achievements and personal development of all students. 
· Ensuring the sound, proper and effective use of the school’s financial resources.

· Holding the School to account by challenging and monitoring performance particularly Quality of Leadership & Management.
· Supervising the preparation of preliminary and final budgets; to monitor income, expenditures, collections, and cash flow; to maintain appropriate financial records; to oversee the employee benefit program.

· Supervising all matters regarding employment, retention, and dismissal of personnel.

· Working with the board of trustees, its chair, and its committees in carrying out established school policies; to review those policies and make recommendations for changes.

Achievements: 
The school has promoted inclusive education in an exemplary way. 

The school has made a huge improvement in teaching and learning in all subject including Arabic and Islamic.

The school now is setting a great example to emerge as an Innovative School by implementing new initiatives. 
· 2011- 2015 
Position: Principal (Private school in Dubai/ American Curriculum) 
Position Responsibilities:
· Manage, evaluate and supervise effective and clear procedures for the operation and functioning of the school consistent with the mission, values and goals of the school including instructional programs, activities, and discipline systems to ensure a safe and orderly climate, building maintenance, program evaluation, personnel management, office operations, and emergency procedures.

· Identify intellectual, physical, social and emotional needs affecting students’ success in school, and take steps to direct and coordinate the efforts of teachers and parents with staff services and special education personnel.

· Provide activities/workshops/school visits to facilitate the professional growth of the teaching staff and enhance the quality of the instructional program.

· Ensure the implementation of the school’s stated curriculum and related assessment and certification requirements in all phases.
·  Ensure that the school is meeting the needs of all students, and groups of students, and must ensure students with special educational needs make at least good progress in all aspects of their education and development.
·  Ensure that all Emirati students are making at least good progress in all aspects of their education and development.
·  Ensure that the school is compliant with KHDA regulations and requirements.
· Promote Arabic language and the Emirati heritage as part of the school culture and curriculum. 
· Implement rigorous policies and procedures and to oversee provision to ensure students’ health and safety at all times. 

· Oversee and ensure all school records are updated, accurate and available to KHDA upon request.

· Implement and adhere to current and future regulations issued by KHDA and relevant authorities. 

· Setting all committees for KHDA inspection and for and AdvacED Accreditation.
· 2008-2010
Position: Vice Principal

School: (International Academic School- Dubai / American Curriculum) 

Position Responsibilities:

· Working alongside the school principal to assist the day to day running of the school
· Preparing the supervision duties for all teachers.

· Review  curriculum, designing  academic programs 

· Preparing the activity calendar and supervise the implementation 

· Observe lessons 

· Make sure that the students are engaged during the lessons

· Work with head of departments to improve the teaching and learning process 

· Improve parents’ involvement.
· Performed special projects and other related duties as assigned

· Member of the planning  committee 

· Organizing training events for all teachers

· Member of recruitment committee 

· Preparing school for all KHDA inspection visits

· 2003 –2007 
Position: Managing Director

Institute: (Skills training & Development Center/Accredited by university of Cambridge)

Position Responsibilities:
·  Running the day to day activities including admission of new students 
·  Planning for the whole institute development in curriculum, assessment, and staff. 
·   Involved with the budgeting of the institute  

·   Follow up the registration procedures.

·   Promoting the center.  
·   Responsible for all communications with university of Cambridge with regard the accreditation and the IGCSE certificates. 
· 1997- 2002   
Position: Principal 

School: (The Model International School /American curriculum).                            

Position Responsibilities:
1. Ensure compliance with all laws, board policies and civil regulations.

2. Establish the annual master schedule for instructional programs, ensuring sequential learning experiences for students consistent with the school’s mission statement and instructional goals.

3. Supervise the instructional programs of the school, evaluating lesson plans and observing lessons on a regular basis to encourage the use of a variety of instructional strategies and materials consistent with research on learning and child growth and development.

4. Supervise in a fair and consistent manner effective discipline and attendance systems with high standards, consistent with the values, and mission of the school. 

5. Keep the staff informed and seek ideas for the improvement of the school. Conduct meetings, as necessary, for the proper functioning of the school: weekly meetings; bi-weekly meetings; monthly staff meetings etc.

6. Assume responsibility for the health, safety, and welfare of students, employees and visitors.

7. Develop clearly understood procedures and provide regular drills for emergencies.

8. Establish schedules and procedures for the supervision of students in non-classroom areas (including before and after school).

9. Communicate regularly with parents, seeking their support and advice, so as to create a cooperative relationship to support the student in the school. 

10. Observe, counsel, and motivate professional staff towards performances to attain the educational goals of the school.

11. Evaluate student progress in the instructional program by means that include the maintaining of up-to-date student data and appraising the performance of the staff.

· 1996-1997
Position: Mathematics teacher

School: (Dubai International School /American curriculum).        
Position Responsibilities:
· Taught Mathematics to the Middle School classes. 

· 1992-1996 

Position: Mathematic teacher &head of math department 

School: (Dubai Carmel School /American curriculum).  
Position Responsibilities:
· Taught mathematics at the elementary & middle school levels
· 1989-1992

Position: Mathematic teacher &head of math department 

School:  Al Mawakeb School.
Position Responsibilities:
· Taught Mathematics to the high school classes. 

COMPUTER SKILLS 
· Microsoft Office 

· School Software/System 

ADDITIONAL SKILLS
Soft Skills
· Leadership Skills
· Meets deadlines

· Flexibility to perform various tasks
· Sincere, Hard worker and committed
Languages                            

· Arabic

Mother Tongue

· English                          Fluent
MISC. INFORMATION

· Valid UAE driving license & car

References are available upon request.
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