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Curriculum Vitae

RASHID 

Commissioning Manager at DENHOLM YAM CONTRACTING COMPANY
ABU DHABI
Email


: 
Rashid.317616@2freemail.com 
Visa


:
Employment Visa

Position Desired

:
Commissioning Lead Engineer / Senior Mechanical Engineer
Driving Licence

:
Holding Valid UAE Driving License

………………………………………………………………………………………………………………………………………………………………………
	Highlights
	A dedicated and enthusiastic professional with a broad working knowledge in the field of Mechanical Engineering and Project Management especially in oil & gas, Onshore, offshore, High/ low rise Building, Towers, Multi-complex EPC projects. Solid background in management and coordination skills, possess leadership qualities and good communication skills and ability to manage, motivate and work individually as well as part of a team. Well aware and successful in cross cultural working environment.


Objective:
Always in pursuit of challenging working environment where I can become an imperative team player and lead to technical and managerial excellence and could bring progress on the part of the organization and myself.
Educational Qualification:

Bachelor of Engineering Mechanical (Four Year Degree)



Quaid E Awam University of Engineering and Science Technology Nawabshah Pakistan in October 2004.
Code and standard:
Familiar with the international Industry Codes and Standards such as ARAMCO Standard, SABIC Standard, ADNOC Standard, ASHREE 2007, SMACNA, ISO 2000, NEBB, NFPA 90A, NFPA-91, NFPA-45, NFPA-72, NFPA-325, NFPA-13, NFPA-30, NFPA-5000, UMC, NEC 2002, UL-181,181A & 181B, UL-555,555C,555S, UL-900, UL-1995, NEMA-66, NEMA ICS 6, NEMA 250, ASME B31.5, ASME B31.9, ANSI MC96.1 and UL 94.

PROFESSIONAL KEY Skill:
	· Engineering 
· HVAC
· MEP

· High / Low Rise

· Towers
· AutoCAD 2D/3D
	· Fabrication

· Fire Fighting
· Piping

· Multi Stories

· Podium
· Micro station

	· Erection
· Plumbing
· Project Management

· Process Building

· Fountain
· MS Project
	· Execution
· Electrical
· Leadership

· Non Process Building

· Inspection
· MS Office
	· Commissioning
· Instrument
· Team Work

· Multi Complex

· QA/QC
· PC Hardware


Certification / Short Courses:
· Certification of “PMP Training (A manager’s Guide to Project Management)” by Orient Abu Dhabi.

· Training for technical program at Pakistan Ship Yard Corporation Karachi Pakistan

·  Training for Management Program at Pakistan steel Mill Karachi Pakistan

· Certify as QC Mechanical in ARAMCO Project ( SAP Number: 70008171)

· H2S and Safety Service training @ Qurayyah, Manifa & Ruwais Refinery Project.

· Confined Space training @ Ruwais Refinery Project

· Work at Height  @ Qurayyah, Manifa & Ruwais Refinery Project

· Appreciation letter awarded on finishing of QSWP from ARAMCO & Main Contractor

· Appreciation letter awarded on finishing of QOSP from ARAMCO & Main Contractor

Summary of work experience:

Over 12 years diversified international career in the Oil, Gas, refinery, Petrochemical and high rise building at UAE & KSA. Broad based engineering, designing, Construction & Commissioning expertise, primarily in Plumbing; Fire fighting, HVAC and Instrumentation. Supports a solid capability in technical management. 
Employment History:
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Period 
:
From December 2014– Till date

Company
:     DENHOLM YAM CONTRACTING COMPANY ABU DHABI 

   
Position
:
Commissioning Manager 
Projects Handle
:
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SARB FIELD DEVELOPMENT PROJECT PACKAGE 4 EPC WORK-BLAST RESISTANT LOCAL EQUIPMENT 

ROOM (LER) ADMA OPCO. (Worth: $ 8.9 million)

· FABRICATION AND INSTALLATION OF NEW ROOM- AL HYLEH BARGE ADMA OPCO. (Worth: $  4 million)
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Upper Zakum (UZ) 750- 10 Process Modular Building Fabrication Works –Island Surface Facilities(EPC-2)- (Worth: 

$ 43 million)
· Project: SARB-4, fabrication and pre-commissioning of 18 Process Modules of ZADCO.[image: image7.jpg]


 (Worth: $35 million)
· Emirates International Steel Industries Office Building. (Worth: $ 4 million)
Responsibilities:

· Prepare effective strategy & Plan to commission and handover the Project to Client and its Operator. 

· Review Contract Documents and making suggestions/modifications relate to the SOW
· Represent the department at external or internal meetings as required

· Coordinate with QHSE and QA/ QC manager in order to prepare following documents and get approve from Client:
· The Overall Project Handover (MC & Commissioning) Plan
· Operation and Maintenance (O&M) Manuals  
· QHSE Plan, Waste Management Plan, Emergency Response Plan, Construction Risk Plan

· Project Quality Plan, Material receiving storage plan, document Control Procedure, ITP , Quality & Commissioning Procedure
· As-Build Records Plan
· Project Testing and Commissioning Plan.
· Operations & Maintenance Training Plan
· Vendor prequalification 
· All the Interface management and coordination procedures related to the above plans
· Maintain log book and follow up of the Main Deliverables
· Ensure that the various handover plans are implemented and Delivering their handover documents
· Supervision of all MEP installation, testing and commissioning from design phase till handover process. 
· Supervision of all pump stations, electrical sub stations sewage treatment plants etc installation.
· Manage and lead MEP subcontractors throughout duration of the project (from Ground breaking through Commissioning and Turnover to Owner)
· Implement a Work Permit (PTW) and a permit office to safely deliver the Test and Commissioning phase
· Ensure smooth handover of commissioned components/subsystems from subcontractors to the Employer and its operator
· Monitor the installation progress prior to start commissioning process 
· Provide advice and guidance in the investigation and resolving of complaints of a serious and sensitive nature within services
· Deliver the Integration Testing, the Operation test and the Trial Run
· Develop the effective commissioning and procurement strategies based on personalisation and self-directed support, including ensuring the use of tools and methodologies for forecasting demand, supporting development of the market and procuring services on a value for money basis

· Develop a joint commissioning approach in partnership with the client in line with Putting People First and Care Quality Commission expectations

· Develop a strategic allocation of financial resources in accordance with need and demand, modernising services and identifying efficiency savings.  

· Provide support to developing and implementing tools and business models to ensure that the commissioning, procurement and contracting cycle works effectively and is focused on delivering appropriate, high quality services

· Develop the strategic commissioning of learning and development activities, including opportunities for external providers

· Ensure the required standards and outcomes, including value for money, legal, regulatory and quality, are delivered within these contracts.

· Communicate progress and prepare appropriate reports as needed
· Supervise, develop and monitor project staff, if applicable.
· Lead and direct the 3-D coordination process to resolve all conflicts prior to start of installations
· Take overall responsibility for the performance of all MEP trades
· Supervise review and coordination of submittals and shop drawings
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Period

:
From February 2011– November 2014
Company
:       
Bureau VERITAS Abu Dhabi UAE
   
Position

:
MEP Team Leader (Third Party Inspection) 
Projects Handle
:  
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RUWAIS HOUSING COMPLEX EXPANSION PHASE III CONSTRUCTION OF NEW HOSPITAL (ADNOC 
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Hospital) at Al Ruwais.  
· Shams Tower-1, Tower-2 & Podium at Al Reem Island Abu Dhabi (SOROUH Tower) 
· Gate Tower (3 to 8) at Reem Island Abu Dhabi UAE (SOROUH Tower)
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RUWAIS REFINARY EXPANSION (RRE-03 & RRE-06) At RUWAIS (TAKREER Project) 
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Khalidiya Residential & Commercial Tower @ Khalidiya Abu Dhabi UAE 
· New Management & Auditorium Building @ Bu Hasa UAE (GASCO Project) 
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Presidential Palace Project- Auxiliary building ( package - 04) 
· SARB-Artificial Island (North & South) Drillers Camp & Associated Utilities Package-06 ADMA OPCO 
· RIG REFURBISHMENT CONTRACT FOR RIG NABORS 867 TO REALM-1 ACCOMODATION JACK UP BARGE (ZAKHER Marine 
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Project) 
Responsibilities:

· Leading construction management teams to ensure smooth completion of all inter discipline activities.
· Providing technical information and assistance to project and site staff

· Advises Projects Manager and MEP Coordinator on any anticipated problems.
· Supervision, Coordination and monitoring project and site staff on daily basses.
· Reviewing MRB (Manufacture record book),manufacture data sheets, certificate of conformity, bill of material and certificates of compliances, material test record sheets and calibration certificates, hazardous equipment compliance certification documents (ATEX certification), EC-type conformity certificate/declaration of critical equipments  with reference to hazard area classification  for procurement verification
· Review the documents for installation & commissioning examination reports and performance, pre commissioning and final commissioning of MEP activities including district cooling system, pump station, irrigation network, as per project drawing, specification and international standard.
· Review the Mechanical drawings reports and specifications prior to submit the Design Consultant(s) at each stage of the Design to ensure completeness, correctness, compliance with the scope of work and agreement requirements.

· Conduct a progress reporting and communicate accurately and in a timely fashion the projects progress and performance (time, money, quality  ...etc)

· Review contractor’s invoices for correctness of installed quantities for the mechanical portion of the permanent works.

· Monitoring sub-contractors work activities and ensuring quality and progress
· Witness the installation inspection, testing and commissioning of HVAC System including AHU, FAHU, PACU, Chillers & Pumps (district Cooling system), BMS system , control system, critical equipment’s related to Fire & Gas detection system, Fixed fire extinguishing Sprinkler system, pump station, Plumbing, drainage system, swimming pool including Jacuzzi Pump, Ozone system, storage tank, filtration unit, RO Plant & irrigation network in respect of project drawings, specification, approved plans, procedures and international standard and put the findings  for any deviation.
· Inspection & witness of all temporary equipment from Vendor / Suppliers prior to shipment.

· Witnessed the visual inspection of materials in compliance with the approved PMC Material Approval Request (MAR) & delivery notes.

· Attend regular Verification / Audit meetings with Asset owner department heads to ascertain problem areas.
· Giving input to QS for any contract changes and variations
· Coordinating technical sessions and meetings with Client, Consultant

· Monitoring and ensuring implementation of HSE  and Quality assurance plan in liaison with project specifications

· Attends a bi-weekly meeting between the Construction and Contractor Team.
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Period

:
From Dec. 2004 to Jan. 2011
Company
:       
Al Muhaidib Contracting Company Dammam KSA. 
   
Position

:
Senior Project Engineer (Mechanical)
Projects Handle
:
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Manifa Hydro Carbon Facility at Manifa Saudi Arabia. (Saudi ARAMCO Onshore Project). (Worth: $ 20 million) 
· Qurrayah Sea Water Injection Plant (Saudi ARAMCO Onshore Project) -(Worth: $ 35 million)
· Operation Support Building at Qurrayah Sea Water Injection Plant (Saudi ARAMCO Onshore Project)-(Worth: $ 15 million)
· King Abdul Aziz University (KAAU) Jeddah KSA-(Worth: $ 32 million)
Responsibilities:

· Pre commissioning and commissioning of HVAC System including Chillers, AHU, ACCU, PACU, FCU, Exhaust Fan, Bleed Fan, VV, VFD, VAV , Snorkel, FD, VCD, etc  

· Pre commission & Commissioning of Plumbing system like Transfer & Booster Pump, Sewage pump, Electric Water heater, water and drainage system. 
· Functional test of DDC / PLC Panel with interference of FACP Panel and other related services. 
· Supervise the Installation of A/C Equipment (Chillers, AHU, ACCU, PACU, FCU, Exhaust Fan, Bleed Fan, DDC Panel, PLC Panel, FACP Panel etc), Vibration isolators, Power connection to A/C units from disconnect switches, Control and control wiring, Drain connections, Refrigerant piping with fittings, accessories, Hanger, supports, insulation and metal cladding for exposed areas.

· Supervise the Installation of Water & Sewer Pipeline Placement, Fire Fighting (RTR, UPVC and GI)
· Supervise the Installation of transfer pumps, Booster pumps, Sewage Pump, RO Plant, water tanks etc.
· Supervise the installation of fire Hydrants, Irrigation , Main / Branch piping works

· Organize Test Records and Certificate and pass it on to the client  

· Resolve all internal & External Non Conformance report (NCR) and close out on discrepancies

· Evaluate the Mechanical drawings(Plumbing & HVAC) for tendering and execution

· Interaction with consultant for technical support.

· Preparation all handover/SAT / OEM documents for A/C units, DDC Panel, VFD, VAV, Snorkels.

· Project Planning (Preparation of MEP program of works)

· Co ordinate with Client for all matters related to the Project. 

· Site management.

· Review various budget reports in concern to facilities management.
· Preparation of shop drawings & as built drawing for execution work.                                      

· Preparing material submittals for approval.

· Plan and forecast daily, weekly and monthly work and prepare schedule in advance to follow up with material
· Prepare progress reports, scheduling of priorities to achieve target progress and report PM accordingly.
· Prepare Monthly Cost Status Reports and periodic cost information reports to Management.
· Participate in commercial negotiations with the Contractors.
· Coordinate the different phases of the project with the civil works and Conducting M.E.P coordination meetings.
· Coordination with Sub/Main contractors

· Reviews inventory and initiates purchase requests as appropriate
· Material ordering for the works according to the approved drawing.
· Monitor all elements of work execution and provide input to the planning department as necessary.
· Makes recommendations for preventative maintenance on new and existing equipment
· Stand in for the project manager / QC Manager during holidays or absence
· Mobilization of manpower
Personal Information
Name



:
Rashid 
Date of Birth


:
24-03-1982

Nationality 


:
Pakistan

Marital Status


:
Married

Languages known

:
English, Urdu, Sindhi, Panjabi & Arabic
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