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Business, Technology & Design Leader
TMT (Technology, Media and Telecommunications)
Strategic, innovative and solutions driven Executive with over 20 years’ leadership experience in designing, managing and marketing digital products and services. Hands on experience of successful business start-up, turnaround and rapid profitable growth, developing leading edge technologies and applications aligned with market demands. Proven ability to apply new technology and translate its business value, combining entrepreneurial expertise with highly developed creative and organizational skills to drive profitability and productivity. Manages risk and navigates uncertainty with confidence, creating agile structures to capitalize on innovative new technologies. Skilled in making rapid assessments of diverse business challenges, articulating solutions, and leading action plans. Inspirational leader with a strong collaborative style, engaging and energizing cross functional and diverse teams to achieve targets.

CORE COMPETENCIES
▪ P&L Management ▪ Market Analysis & Penetration ▪ Change Management ▪ Business Development, Marketing & Evangelism ▪ Product Design and Management ▪ Technology & Business Linkage Planning ▪ Agile Software Development ▪ Digital Content Production ▪ Process Optimization & Organizational Restructuring ▪ Coaching & Mentoring ▪ Negotiation ▪ Mergers & Acquisitions ▪ 
KEY SKILLS
· Innovation, Design and Evangelism – A natural inventor and innovator; thinks outside the box to design and develop new products and resolve business challenges, optimizing use of resources and leveraging strengths. Builds and shapes the market, creating demand through evangelism and maximizing market potential. At Integrated Groups, designed and initiated the process of ‘selling technology with an operator’, through offering training to artists in the new technology, and utilizing them to demonstrate to clients. Gained over 40% market share in the high-end digital creation industry within the first year.
· Strategic Direction and Execution – Understands the competitive commercial environment, recognizes market demands (current and future) and identifies business opportunities. Aligns strategies with business drivers and creates a vision for the future, inspiring commitment.  At Taya IT, quickly recognized the need to create a new direction and organization structure to achieve commercial success; restructured finances, business units, human resources, and redirected development efforts toward AI and Machine Learning. Created a niche product enabling online and enterprise searching using Arabic language. Became a partner to major content management solutions such as EMC Documentum, creating a major differentiator for the business.
· Results Focus and Business Growth – Achieves aggressive growth and profitability targets, demonstrating entrepreneurial skill and exceptional business acumen. Expands into new territories and penetrates new markets developing and launching products and services, rapidly responding to market needs. Transformed ARPU+ from a fresh start-up to over EGP150 million operation with more than EGP30 million of net profit within 2 years. Established regional operations in Algeria and Pakistan.
· Leadership – Defines a clear vision, encouraging all to have a voice in its creation and developing common ownership of achieving its realization. Energizes the team with a contagious passion, gaining commitment and co-ordinating all activities towards the common goal. At Good News 4 ME, restructured the team into agile groups with discrete focus on content genre and delivery. Remodeled the content management and development process, facilitating delivery of twice the content whilst maintaining highest quality. Increased revenues by over 25% within 6 months.
· Influence & Interpersonal Skills – Positive, proactive and influential communicator who enjoys a challenging work environment, pioneering new ideas and motivating creative teams to work cohesively. Develops strong relationships with colleagues, clients and stakeholders at all levels, based on openness and integrity. Provides thought leadership to the industry, nurturing and mentoring new entrepreneurs and innovators. Committed to lifelong learning and flexible to adapt to new cultures, geographies and technical innovations.
CAREER HISTORY
	Chief Executive Officer, Taya IT, Egypt – Dubai
	Feb 2010 – Present


Founded in 2006, Taya IT provides easy to use applications and services for users digitally engaging with Arabic and Middle Eastern culture. 
· Senior Operating Executive, responsible for overall strategic planning, P&L management and change management.
· Led strategy and initiated new mission to facilitate formulation, retrieval and usage of digital content, focusing on Arabic language; anywhere on any device.
· Transformed the organization into one capable of developing innovative products and providing professional design and development services. 
· Stopped one product, a search engine, as it would not be able to compete on the market, becoming a drain on resources.
· Transformed the organization from a research and development company to a full commercial business with focus on three Commercial areas; Professional Services that provides a full set of digital services to enterprise customers based on in house developed Natural Language Processing & AI technologies - see Taya IT; a consumer / education social network - see ; and Taya IT Apps a mobile digital that develops and produces iOS / Android  digital content apps including 3 games - iTunes. 
· Collaborated on development of short, medium and long term strategy to turnaround a negative profit situation into profitable growth. 
· Restructured all balance sheets and structured equity to provide realistic investments. 
· Restructured the workforce to effectively utilize resources. Decreased the number of staff from 100 to 60 dividing them into product focused groups. Hired new senior and middle management personnel and new developers in key functionalities.
· Split into a standalone company and recruited a co-founder and CEO fort it, facilitating income generation. Signed OEM with a large company in Europe and acquired a contract to supply to schools in Southwest England facilitating a long-term revenue generation plan.
	Consultant to the Minister, Ministry of State for Administrative Development (MSAD), Egypt
	Jul 2009 – Jun 2010


MSAD’s vision is to enhance the state’s administrative body and lead it to function in an effective and efficient manner, capable of adapting to the fast pace of change, improve the management of state resources and provide quality services to citizens. 
· Acted as Senior e-Marketing and Digital Content Consultant reporting directly to H.E. the Minister of State for Administrative Development.
· Reviewed overall user experience of various e-government initiatives and solutions managed by the Ministry.
· Formulated unified strategies for UX design and marketing to ensure optimized usage of services by different targeted segments over a period of five years.
· Supervised Ministry’s content development team and restructured the department as part of implementing the UX design and marketing strategies.
· Restructured the media and marketing team in the Ministry into more focused sub-teams according to functionalities.
· Led the completion of a comprehensive guide and format for all Ministerial content, both online and offline.
	Chief Operating Officer, Good News 4 ME (GN4ME), Egypt
	Mar 2008 – Jan 2010


A leading media conglomerate based in Cairo. It is the digital media company within the group responsible for all digital strategies, services and digital marketing and communications. 
· Established the conglomerate digital strategy from a content and technology perspective with focus on increasing revenue from services to MNOs in the region and developing a unique online presence in cooperation with Google ME.
· Analyzed the business through meetings with senior and leading content creators (journalists, writers, graphics artists and developers – total count above 100) to better understand the process and its flaws and positive aspects.
· Restructured the team into smaller and more agile groups according to content genre and delivery (mobile and web).
· Increased revenue by over 25% after 6 months of the restructure by redesigning processes to streamline content creation and repurposing, which enabled the company to ship to partner as much as twice the content.
· Led negotiations with Google ME and finalized a 50% revenue share deal with them.
· Negotiated and launched new services between the company and its MNO partners in KSA and UAE.
· Designed the new Information Architecture of the organization’s most valuable asset (content) and led the design and development effort of revamping the central CMS to serve all delivery channels.
· Directed design and development of the new portal and revamped old ones.
· Managed all operational activities inclusive of digital marketing initiatives, mobile operators account management, content development and creation, software and technology strategies. Reported to the Group Board of Directors.
	Co-Founder and CEO, Zawaya Digital Media, Egypt
	Mar 2006 – Mar 2008


A digital media development and consultancy start-up providing revenue shared digital media interactive services in a B2B model. Also provides consultancy services to established companies working in mobile interactive communication, digital media and the internet to help them with strategic positioning, information technology needs, and defining successful business models.
· Developed strategic plans, led evangelism and business development, technology evaluation and steered product design for a digital content start-up which develops both online and mobile digital content and applications.
· Led and negotiated the first commercial bulk bandwidth deal with different ISPs in Egypt outside their hosting facilities, finalizing a major deal with Telecom Egypt’s ISP enabling proper connectivity and services availability for the Egyptian market service providers, both wired and wireless.
· Developed a broadcast riddle with telephony extension for generating revenue. Negotiated commercial revenue share deal with telephone operator and broadcaster. Generated over 500K EGP in three months.
· Led the design, architecture and development of the company core products: iSo7ba: a mobile social network service, Z-iShop: a central online store for rich digital assets, mTag: a dynamic keyword allocation and retrieval (registered) system, ZETA: a prepaid digital wallet.
· Provided consultancy on WEB 2.0 (wired and wireless) presence, interaction design, information architecture, digital convergence (digital media and consumer electronics), frameworks and technologies and related software architecture and development. Clients included: GN4ME, Sawari Investments (Venture Capital), SUMIT (Orascom Technologies and Sumitumo Joint Venture).
	Senior Operations Director and Co-founder, ARPU+, an Orascom Telecom Company, Egypt
	Sep 2003 – Feb 2006


The fastest growing telecom value added services company in the region. Founded by OT during 2003 after completely acquiring Integrated Group and merging it with OT’s mobile value added services business unit. 
· Following the merging of Integrated Group s.a.e. with the wireless value added services business unit of OT forming ARPU+, transformed it from a start-up to over L.E. 150M operation and over L.E. 30M of net profit by the end of 2005.
· Laid the business foundations of services design and distribution, pricing and revenue assurance, software and services strategies, platforms assessment, content reformatting, re-purposing and production.
· Led strategic planning, production and services cost analysis and control, communication strategies, business development and HR growth in both Egypt and the region.
· Led the design, development and management of core products; Mobinil Life: business and technology development with Mobinil marketing team to revamp its WAP portal, Vote Ball: a live TV football sports show with Live SMS and web based voting, ART / Melody TV: SMS to TV connectivity partnership.
· Established two regional offices and operations in Algeria and Pakistan. Managed initial business development and assessment of establishing the organization’s USA office.
· Developed operations to economically meet sales and service expansions across the region through creative design of HR development processes to overcome the rarity and lack of local market talent.
· Optimized profit and reduced cost by creatively leading in-house design and development of cutting edge services and productions.
	Managing Director, Integrated Group s.a.e, Egypt
	Jan 2000 – Sep 2003


Market leader in the field of marketing and providing high-end digital content authoring tools.
· Led strategic planning with focus on digital media services for both wired and wireless networks, taking full P&L responsibility.
· Managed the transition phase of acquisition by Orascom Telecom, established new media products development teams, led content creation and software development, information architecture and interaction design, business development and strategic technology planning.
	Founder and CEO, Integrated Groups, Egypt
	Jul 1992 – Jan 2000


Market leader in the field of marketing and providing high-end digital content authoring tools (Softimage, Discreet Logic & Silicon Grahpics))
· Set up the company from scratch, to become regional market leader and over L.E.8m operation with net profit margin of 32% and market share of over 44%.
	PACC Senior CAD Consultant and Developer, Pan Arab Computer Company – (Apple Computers), Egypt
	Nov 1987 – Jul 1992


EDUCATIONAL QUALIFICATIONS
	Master of Arts, Islamic Art & Architecture, AUC, Egypt
	1991


	B.Sc. Architecture, Faculty of Engineering Cairo University, Egypt
	1984


PERSONAL INFORMATION
	Date of Birth: 14th Jun, 1962
	Nationality: American/Egyptian

	Marital Status: Married (two daughters and a son)
	


References available on request
