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Personal Data

· Birthday of day            : 01-01-1980
· Military Status             : Exempted
· Marital Status              : Married 

· Religion                         : Muslim
· Nationality                    : Egyptian 
· Driving Licenses           : Valid
Education
· University Degree         : Bachelor of Engineering 
· Faculty                           : Arab Academy For science & Technology
· Department                   : Mechanical - Power
· Year                               : 2001 

Spoken Language

· Arabic                            : Mother Tongue 

· English                           : Very Good
Computer Skills
· Excel & word and Oracle.

· Oracle ERP

Courses 
-   ISO 9001 Internal Auditor Training course (Bureau Veritas Egypt) - 2006
- Certified Supply Chain Professional CSCP -2015
- Financial course for non- financers -2015
· Business Administration Diploma (Mini MBA) -2016
Objective
To be the warehouse & Logistic manager of the Huge warehouse and fleet trucks for distribution center within a direct store delivery network.

Summary Of Qualification

I have experience for more than 14 years in large volume warehouse 55000 meter square of Lecico, My Company is one of the largest sanitary ware producers in the world and a significant ceramic tiles, manufactures a range of internationally-certified sanitary ware products sold both under the Lecico brand and for other manufacturers and customers under their own brands in over 50 countries. Over 65% of Lecico’s sanitary ware production is sold internationally through our trading subsidiaries in the United Kingdom (Lecico PLC) and a strong network of prominent distributors, agents and specialized merchants across Europe, the Middle East and Africa. 
• Deep knowledge and good experience in fleet management (Heavy Truck Division).

• Identify and eliminate "supply chain" constraints to ensure maximum service levels are obtained.

• Well organized, take initiative, flexible and work under pressure.

• Coordinate all phases of Supply Chain Management: packing, shipping, receiving, purchasing, storage, maintenance and inventory control.
• Interact well staff members; resolve problematic situation in a diplomatic manner.  
• Travelling two times in year to Company stores in England (Business Visa) to follow the shipping business customers to solve all the problems and meet new customers to find out their requirements from the view of goods or packing that suits them in terms of cost saving and employment.
• Researched and negotiated trucking/carrier bid contracts based on costs and point-to-point destination procedures resulting in cost reduction, incidents of damaged product and improved customer.
• Deep Experience in shipping process (fumigation, shipping containers, shipping lines, freight forwarding and trucks contractors).

• Good Experience in maintenance for vehicle, forklifts, heavy trucks and trailer.
• Buying barcode system (Hardware / Software) and created for the Lecico Company and then teaching the all staff.
• Building a distribution system (Manpower, Trucks, Software program) in the local market for new imported products since 2008.
• Ability to report problems and trouble shooting.

• Coordinating the use of automated and computerized systems where necessary.

• Keeping stock control systems up to date and making sure inventories are accurate.

• Producing regular reports and statistics on a daily, weekly and monthly basis.

• Maintaining statistical and financial records.
• Produce reports and statistics regularly (IN/OUT status report, dead stock report etc)

Experience no.1
                         Warehouse Manager: November 2001 Lecico Group (www.lecicoegypt.com) 

• Responsible for management and operation of the 55,000 square meters warehouse space.
• Supervise the staff of 123 personnel (Warehouse section heads, Warehouse Supervisors, Data Entry, Workers, Packing Staff, Forklifts Drivers and Trucks Drivers) and schedule their shifts.
• Inspect physical condition of warehouse, equipment and prepared work orders.
• Handle the special care product (sanitary ware) and inventory control.
• Responsible for Receiving imported products from France (www.sarregypt.com) sanitary ware factory and manage and direct paths of trucks of cargos to the agents and local market in Egypt.
• Provide excellent service to our customers and employees. Utilize warehouse space to its maximum capacity and ensure proper rotation of all products. Work with all levels of the organization to ensure proper operation of the department.
• Responsible for three large warehouses: 
1- Sanitary ware: 

Central warehouse for four Factories in different places (15000 pieces per day)

    - Transfer the production from factories by trucks to warehouse and distribute by forklifts.
    - Packing the goods on pallets according to European specifications for every client or country.
   
- Responsible for inventory control to perform audits for shortage and overage of consigned product and end-of-month inventory.
- Assist Accounting Department to ensure proper invoicing, billing, and end-of-month closing,

- Assist Purchasing Department with inventory requests, shortages, and supplier concerns.
- Assist Production Scheduling to meet needs of all production shifts, product availability for loading customers and trucks, and coordinate bulk product loading and unloading.
- Perform evaluations of employees work performance.
 - Studies shipping notice, bills of invoice, orders and other records to determine shipping priorities, shipping methods required to meet shipping and receiving schedules.
    - Oversees incoming and outgoing shipping activities to ensure accuracy, completeness and condition of shipments. 
- Assist Quality Assurance in proper rotation of products and ingredients according to specifications pertaining to quality of packaging and characteristics.
- Assist Customer Service Department with needs and concerns of customers, and scheduling of pick-ups.
   - Shipping minimum 30 containers daily and coordinate with Supply Chain Departments: Export Department, Local Sales, Logistic Department, freight forwarding and trucks contractors.
2- Carton & packing materials warehouse:

Central warehouse for receiving carton, shrink wrap and wooden pallets coming from local market and import items (UK, Poland) and then feed and delivery to four factories according to plan from supply chain department.
3- Complementary warehouse:

Central warehouse for receiving and checking several kinds from seat covers, mechanisms, fixing bolts and taps (mixers) import from foreign ( France ,UK, China) and purchasing from local market and delivery to four factories and clients according to supply chain department.

Experience no.2
                            Experience of 8 years in packing process.

Lecico manufactures a range of internationally-certified sanitary ware products for other manufacturers and customers under their own brands such as: UK: B&Q, PJH, Heritage Bathroom, Lefroy Brooks, Twyford, Bristan and Italy: Pozzi Ginori, Stile and France: SFA, SETMA, Aliia, Germany: Grohe, Geberit, Villeroy & Boch and USA : Ideal standard, Kohler
It is one of my duties is to prepare packaging components according to the specifications of each company& Country and then shipped in a manner appropriate to its specifications.
Experience no.3


Experience of 14 years in shipping process including: 
1- Choose the most appropriate mode of transport, route and transit time.

2- Speed of delivery (in local market distribution) with transit packaging, marking and labeling to ensure goods arrive to clients premises in excellent condition and service.
3- Loading and unloading goods inside containers & stuffing system for hazard (fragile) pallets.
4- Provide safe work environment for employees
5- Coordinate incoming and outgoing shipments with common carriers
6 - Assist Drivers with concerns or suggestions about loads delivered to customers.
7- Fill space between pallets or cartons loaded by imported Dunnage air bags or other ways. 
8 - Documents for local customs. & good relationship with trucks contractors. 
Experience no.4
                            8 years experience in fleet managing.
• Responsible for 6 heavy trucks + trailers and 12 medium trucks owned to Lecico + Hire high number of different kinds of trucks from a lot numbers of contractors.
• Maintain the entire fleet of transport Trucks in good working condition and provide for adequate replacement Trucks for smooth operation of the business.
• Manage big number of daily rented trucks (27-32) which load empty container in specific times from all ports in Egypt then loaded goods from Lecico Warehouse then follow the drivers to customs.
• Manage the work activities of all staff in the Fleet section to ensure compliance and efficiency of all tasks.
• Responsible for purchasing the spar parts for Trucks and follow up the maintenance work in workshops and agents.
• Good knowledge of the transport & logistics business procedures, road & transport regulations & Trucks and Trailers maintenance.
• Responsible for all transportation operation (manage the trucks to transfer the production from factories to warehouse and delivery the orders to the customers) according to coordination with supply Chain Departments.

Experience no.5
                              8 years experience in Distribution Management.

• The day-to-day duties of a distribution depending on packing team, stocks in warehouse and supply chain department.

• Coordination and control in delivery times and transportation costs.
• Responsible for more 20 daily delivery orders for agents and traders.

• Collaborate with marketing executives to ensure that products reach the right markets at the optimal time to ensure customer satisfaction.
• Negotiate contracts and price.

• Ensure that company transport trucks are maintained in good working conditions.

Hobbies
•I have good experience in Vehicles Trading: Sales and buy the vehicles & Trucks.
• Very good experience in Mercedes passenger cars (training during my education in college in Mercedes agent E.G.S)
• Very good experience in mechanical repairs for all vehicle & Heavy Trucks.

