Nimish
Nimish.318277@2freemail.com  ®                                                          
   PMP Certified Planning / Project Control Engineer.                                        
                                                                                     	 
Summary    
· A competent professional with over 12 years of rich & comprehensive experience in Planning/ Project control in Refinery ,Shutdown, Waste Water Treatment Plant , Bioremediation, On Shore Well Head development, Oil gathering Manifold, Field Process Facility, Cross Country Pipeline, Trunk Line, ICCP Projects, Process plant maintenance, Road, Industrial Projects, etc.
· Certified Project Management Professional. (PMP)
· Certified Scheduling Professional. (PMI-SP) 
· Possess comprehensive understanding of P3, P6 & MS Project, SAP.
· Possess comprehensive understanding of CPM, PERT & PDM.
Area of Expertise


· Schedule Development.                        
· Relationship Building.
· Process Improvement.
· Cost Control/Reduction. 
· Project Management.                                                             
· Delay Analysis/ EOT Claims.
· Multi-tasking Ability. 
· Stakeholder Management.
· Contract Management. (FIDIC)
· Earned Value Management.
· 
Job Responsibility
· Developing Level I, II, III Schedule and Micro Schedule(Level-4) in Primavera & MS Projects.
· Calculating Resource requirements like manpower and Plant & Machinery requirements for the ITB and Projects.
· Responsible for Preparation and supervision of project estimates, budgets, schedules, forecasts, trends, job costs, and progress reporting.
· Responsible to develop and maintain KPI. Liaise with planning unit for development and maintenance of the project dashboard.
· Monthly Analyze project dashboard and reports. Perform analyses and examine performance variances. Proactively identify potential risks and issues, raise them to the appropriate Governing division and recommending actions.
· Prepare initial network of activities in simplified form for project programme in Primavera & Maintain critical path diagrams to ensure project milestones are met.
· Analyses cost performance, trends and provides input into stewardship reports; Assesses contractor’s input and generate VOWD estimates; Assesses contractor’s performance and generate forecasts of VOWD and cash flow.
· Assists with client of the MOC process. Review Contractor’s change order proposals and implement it with regards to cost impact; Reconciles current forecasted cost and established project baselines. 
· Preparation of look-ahead schedules (30,60,90) & prepare activities forecast schedule, & supply information to respective departments for timely availability of resources on site. 
· Capturing various costs based on Cost Breakdown Structures(CBS) & Work Breakdown Structure (WBS).
· Liaise with clients to clarify cost related issues and provide timely inputs for preparation of monthly invoices. 
· Preparation of Pre-tender and Post tender clarification reports. 
· Liaise with Finance to establish a project cost control and reporting methodology. 
· Periodically preparation of budget variance report (budgeted vs actual) & finding out reason for & filling the loop holes.
· Preparation, review and implementation of Recovery Program for planning & cost control. 
· Resolving interpersonal issues & working towards a harmonious work environment. 
· Progress analysis using S-Curve generation both effort wise and cost wise.
· Productivity analysis of manpower skill wise and taking necessary action if found under performing.
· Report generation on daily and weekly basis for the entire complex speaking on Achievements, Critical Issues, Schedule Analysis, Progress Analysis, Front Analysis, Equipment Analysis and Manpower Analysis.
· Selection of sub-contractors, evaluation of offers, techno-commercial discussion & finalization of contract in view of project schedule. 
· Develop & update combined project as a master project of all current project in Primavera & MS Project.
· Assimilate scope of work and conceive the project in terms of schedule.
· Assist engineering, procurement & construction department for preparation of technical document register, procurement tracking register & Construction Progress Measurement Sheet and provide input as required.
· Participate in department development activities for continual improvement in the project control system & services.
Professional Experience
Planning Engineer-Mahathi Infra GABON SARL        Feb 17- Till Date
Location: Owendo, Libreville – Gabon
Project   Description: -
· Gabon Liquid Storage Yard (Earth Works, Hillock Excavation, Hydrocarbon Tank Farm, Pipeline, Piping, Pump house, WWTP, OWS, Industrial Buildings, Roads)
· Construction of Gate Complex –Owendo Port.
Planning Engineer-IGS Corporation LLC        Feb 12-Mar 16
Location: Tengiz field / Aksay (Karachaganak field) – Kazakhstan
Project   Description: -
· 3rd Generation injection Site preparation. (Deputy Project Manager)
· Well Head Pressure Management Site Preparation Works. -T
· 3GP and Core Substation Site Preparation Works. -T
· Construction Compound Site Preparation Works. -T
· Module Haul Road and Heavy Haul Road Construction. -T 
· On shore Gas Re injection well head Development 7 nos. 
· Waste Water Treatment Plant Shut Down Maintenance. 
· Stripper Tower’s Maintenance Project.
· On Shore well H2S Detection & Power Up gradation Project.
· Shut Down Maintenance of Trains A, B & C of Compressor Unit Project 2 no.
· Gas Reinjection Network HIPPS system installation on onshore wells.
· UNIT 5-343 LP Gas – Gas Exchanger Tie ins. 
· GOR –Gas Balancing Project-Shut Down Works. 
· Construction of environmental monitoring station projects 2 nos.
Planning Engineer – Petro Energy Contracting.                                                    Jun 10-Sep 11
Location: Unity field / Khartoum – Sudan
Project   Description: -
· EPCC OF Implementation OF Cathodic Protection (CP) System Upgrading for Various Field Facilities Project - PHASE 1. 
· EPCC of Facilities Improvement Proposal Phase 4-Modification of CPF Fire Water Pond. 
· EPCC of Facilities Improvement Proposal Phase 4 - Smoke Detection System for 33KV Substation at Diffra and Modification of Diffra FPF MCC Outgoing Feeder. 
· Field Surface Facility-5 Project of GNPOC at Heglig, Unity & Bamboo.
· FIP-240-07: Gas Venting System in Bamboo FPF.
· FIP-258-07: New Drinking Water System for Heglig CPF.
· FIP-270-07: Rectification of Pressure Upset Problems in Bamboo FPF.
· FIP-273-09: Gas Flaring System in El Nar FPF.
· FIP-274-08: Provision of Adding De-sander & Diversion of Inlet Crude to Serge Tank in El Toor FPF.
· FIP-264-07: Provision of Diversion of Crude from Heglig FPF to New CPF in case the Old CPF is Under Shut Down.
· FIP-291-09: Well Testing and Measurement Facilities & Re-Sizing of Gas Eliminator in Neem & Diffra FPFs.
· FIP-289-08: Installation of Additional Air Compressor in El Toor FPF.

Executive (Planning) – Jindal Saw Ltd.                                                                   Sep 09-Jun 10
Location: Mundra – India
Project   Description: -
· EPCC of SWPP I
· EPCC of SWPP II
· EPCC of SWPP III
Asst. Planning Engineer – Petro Energy Contracting.                                           Jan 09-Sep 09
Location: Heglig field / Khartoum – Sudan
Project   Description: -
· Field Surface Facility-4 Project of GNPOC at Heglig, Unity & Haraz.
· Bio-remediation Project of GNPOC at Neem, Unity & Bamboo. 
· Provision of Minor Construction and Maintenance Services of GNPOC. 
· Site preparation for Electrical Submersible Pump Installation. 
· EPCC of the Field Surface Facilities Phase 3.
· Power Supply to Drilling Warehouse and Airstrip 
      Asst.Planning Engineer–Reliance Petroleum LTD (BONACE)                            Sep 08-Dec 08
Location: Jamnagar – India
Project   Description: -
· Jamnagar Export Refinery Project (JERP)
Planning Assistant–M.M Patel & Co.                                                                     May 05-Sep 08
Location: Rajkot – India
Project   Description: -
· Industrial Projects.

Education
· Diploma Mechanical Engineering					2005
                   Government Polytechnic Rajkot
· Master Diploma in CADD						2008
                    CADD Centre
Certifications & Memberships
· Project Management Professional (PMP) Certification. 
· Project Scheduling Professional(PMI-SP) Certification. 
· Project Management Institute (PMI) Member. #2279615
· AACE International (The Authority of Total Cost Management) Member. 
· Senior Technician Member of Institute of Engineers India. 
Languages
· English, Hindi, Gujarati, Russian.
IT Skills
· MS Office: 97-2003, 2010,2013 ,2016.
· MS Project: 2007,2010
· Primavera: P3e, P6, 6.2, 7.2, 8.2, 8.4.16.1,16.2
· Auto Cad: 14 ,2010.
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