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MUGUNDAN

MUGUNDAN.319236@2freemail.com  
OBJECTIVES:
To establish as an outstanding technical professional by making   effective and efficient use of my abilities to achieve the organization goals as a team member and contribute of my works.

PRESENT PROFILE:
 World Metals & Alloys (FZC) - UAE
Designation: Manager – Procurement & Development  
Responsibilities: 
· Handling of Procurement of Ferro Alloys, Minerals & Promoting activates 

· Global procurement of raw materials for steel melting plant and Foundries 
· Sourcing of raw materials for Foundries in Middle East / GCC
· Purchase & Sales Contract Review 
· Preparing tender bids  
· Reviewing of tender documents 

· Price finalizing / Negotiation

· Logistics and documents controlling 
· Handing customs formalities

· Maintaining warehouse stock 

· Business Development activities

· Establishing business & warehouse opening 

· Finance proposal 
· New product development against market demand

· Developing customers & suppliers  
PREVIOUS PROFILE:
SEFORE LTD ( SUZLON ENERGY LTD )

· Machinery planning for capital equipments

· Procuring raw materials ( Machining & Foundry )
· Machine shop cutting tools & consumables 

· Foundry consumables for pattern shop,fettling,moulding etc
· Handling maintenance AMC & service 

· Servicing and calibration of Lab equipments 
· Development of Jig & fixture

· Heat Treatment process follow-up  

· Purchasing of paints , chemicals & consumables
· Packing material & consumables

· Subcontract & Vendor development activities.

· Finalizing labor contracts for painting,packing,fettling, etc
· Vendor assessment and selection / supplier process audit
· Procuring materials as per SEZ norms

· Project Execution and Task distribution to team

· Participate in CFT for VA,VE,RE, Multiple concept & brine storming

· Material Logistic 

· Inventory control 
· Material Requirement Planning ERP
· Achievement of cost saving and controlling 
UNIVERSAL RADIAROTS LTD., ( UR CASTINGS)
Designation: Senior Engineer – Purchase

Responsibilities:
· Project Planning and Execution
· Vendor Sourcing and Development

· Alternate Souring for existing source

· Capital Equipment procurement planning

· Subcontract activities & over all materials management
· Procuring Raw Materials for Foundry 

· Ferro Alloys & Scrap purchase

· Raw materials for Radiators manufacturing

· Raw Materials for Dictating PDC

· Raw Materials for Plastic Molding 

· Wind Mill tower maintenance 

· General Consumables 

· Bought out and machined components 

· Packing Materials

· Sheet Metal & Pressed components

· Plating, Painting and surface treatment process

· Civil work and Maintenance

· PCB reports and approval process

· Re Engineering & Value Engineering

· Logistics and documentation 

Lakshmi Synthetic Machinery Mfrs Ltd.,(Automatic Loom Works)
Designation: Technical Assistant – Vendor Development
Training: 
M/s Lakshmi Card Clothing Co.,
Training involves in sheet metal fabrication, press components, heavy fabrication and

 Machining process,
Responsibilities:

· Vendor Sourcing and development

· Purchase Order releasing and Follow-up
· Sub contract activities 

· Raw Material Planning

· Monitoring Production & Assembly inputs 

· Outsourcing of Manpower   
· Procuring Machined components

· Sheet Metal & Press components

· Plastic and Rubber components

· Ceramic and special components

· Maintaining ISO documents 
Achievements:

· Cycle time reduced in Machining process

· Eliminate the Minor losses in Finishing and Generation area

· Lead time reduced through alternate souring inventory reduction and process improvements

· Plan and Implement Kaizens including Layout Improvements

                  5S and JIT implementation
 Organizational Experience :
1) World Metals & Alloys ( FZC )

: April -2013 – To Till  date ( Current )                

Sharjah Air Port Free Zone - UAE 

2) Seforge Ltd., ( Suzlon Wind Energy )
: Sep-2010  -  March - 2013 ( 2.6 Yrs)

3) Universal Radiators Ltd 


: March- 2002 – Aug- 2010 ( 8.4 Yrs) 

      (UR Castings & Alloys P Ltd )       

4) Lakshmi Automatic Loom Works Ltd 
: July-1994 – Feb-2002       (7.7 Yrs)

(Lakshmi Synthetic M/c & Mfg Ltd.,)

EDUCATION & QUALIFICATION :

BE Manufacturing ( Anna Univercity   2008-2011)
MBA International Business ( Alzagappa University 2011-2013)

PERSONAL:
Gender 


: Male
Nationality 


: Indian

Civil Status 


: Married 

Driving License 

: Valid UAE DL

Visited Countries 

: Germany, Iran, KSA,Oman,Bahrain, Egypt & UAE
