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In quest of assignments in Retail Operations with an organization of repute in the Retail sector.

 SHAPE 



OBJECTIVE

Work in a Challenging and Stimulating Environment which provides Opportunities for the Growth of my Potential where I can use my management skill implementation & post implementation support experience and knowledge to contribute the best to the growth of organization in the field of Retail Management.
Summary: An experienced Warehouse Manager with a record of successfully managing people, processes and systems. I have the passion to succeed, along with the willingness to progress within a role, and the ability to contribute towards warehousing initiatives. On a personal level am a confident and passionate manager who can manage, mentor and motivate a team.

SKILLS 
· Strong analytical skills

· Innovative thinking with effective application

· Fluency in language, communication skills & pleasing manners

· Aspire to enhance leadership & team building skills

· MS office 2010
· ERP in Retail WMS.
· SAP

· Oracle 
Functional Experience

Period October 2004 to June 2010.
Pantaloon Retail India Limited / Future Supply Chain Solutions ltd from Oct 2004 to June 2010
The Landmark Group (Babyshop) U.A.E from July 2010 to Till Date

Oct 2004 To March 2007           Warehouse Executive (Central a group of Pantaloon Retail India) 
April 2007 To March 2009       
Sr. Executive Logistics (Central a group of Pantaloon Retail India)
April 2009 To June 2010 
Sr Executive Logistics and Warehouse In charge (HSRIL a group of Pantaloon)
July 2010 To June 2015            
Assistant Manager Warehouse & Logistics (The Babyshop a group of Landmark UAE)
July 2015 to Date

Warehouse Manager (The Babyshop a group of Landmark group UAE)
Total experience of 15 years and plus in Warehouse Management and Distribution.
Presently with Landmark Group UAE (The Babyshop)
Land mark Group (The Babyshop)

Founded in 1973 in Bahrain, the Landmark Group has successfully grown into one of the largest and most successful retail organizations in the Middle East. An international, diversified retail conglomerate that encourages entrepreneurship to consistently deliver exceptional value, the Group operates over 900 stores encompassing a retail presence of over 13 million sq. ft. across Middle East, India, Egypt, Turkey, Yemen and Pakistan (franchise operation). The Group employs around 31,000 employees

The Babyshop profile

One stop shop for all your children's needs

Babyshop is a concept store specializing in toys, fashion clothing, baby basics, nursery furniture and much more for newborn babies, toddlers and children up to 16 years. Babyshop has revolutionized retailing for children and mothers by understanding the needs and delivering products and services as per their requirement in a pleasant and fun filled environment. 
The chain's international brands includes Lee cooper, Barbie, Disney, Graco, Ferrari (cycles and car seat), Maclaren (car seats), Maui & Sons, Fisher Price, Little Tikes, Peg Perego and several others and  also has its own in-house brands named Juniors, Giggles and Gear
Since July ’10 with Land Mark Group (Baby shop), Dubai (UAE) Currently as Warehouse Manager 
Job Role Present:

· Responsible for the day to day functioning of the warehouse. 

· The daily monitoring of the following activities:-

a. Absentia of the staff.

b. Store requisitions received and completed on time.

c. Deliveries to locations 

d. Studying the drivers log book.

e. Quantity of items repaired, not repaired.

f. Ensuring proper dispatch and receiving documents.

g. Clearance of containers on time.

h. Timely removal of items from the receiving bay.

i. Proper housekeeping in the warehouse floor.

j. Ensuring timely shortages / excess reports to the concerned.

k. Inspect physical condition of warehouse and equipment

· Manage and coordinate the unloading of inbound shipments, orderly stacking of product, and the picking and staging of outbound shipments to the stores 

· Verify required inbound/outbound paperwork with drivers, ensuring that all products are properly counted

· Manage the warehouse transportation fleet and ensure that all vehicles are maintained to the highest standards

· To understand and participate with Department Heads in establishing work schedules and ensure that the schedules are correctly implemented and that jobs are assigned effectively and completed within time line.

· Manages drivers to ensure delivery of products in a manner consistent with company service and cost objectives

· To ensure that the right stocks are available at the right place, hence the stocks need to be placed accordingly. 

· To ensure that the store requition report is made on a daily basis for monitoring the flow of the goods and the productivity

· To optimize the space usage and to ensure productivity by ensuring thorough process control and checks at all times.

Pantaloon Retail India Ltd/Future Supply Chain Solutions Ltd

Pantaloon Retail India Limited is a public limited company incorporated at Bombay during 1992. The company has its own manufacturing units to produce in house brand through it is parent company called Pantaloon Stores.  Also entered into discount store concept, (BIG BAZAAR) which is well accepted in the market and turns good business for the India’s most happening company in the retail sector. Now, company has invented new concept of shopping, eating and entertainment for the customers in the Indian scenario. (The central Mall) seamless mall of the country. 
Employment Highlights
Since July ’09 with Home Solutions Retail India Ltd (Electronics) Future Group venture, Hyderabad as Sr Executive & Warehouse In charge (SCM) Warehousing To 20th June 2012
Job Role (Experience)2:

Was Responsible for:

As a Warehouse In-charge responsible for all the operations at warehouse like smooth transaction, Fulfillment of Store Requirement, Serving 12 stores and 40 home delivers daily, my responsibilities include inter-alia the following:
· Managing the entire warehouse which is spread across 16,800 sft with  formats, like E-Zone, HSRIL

· Ensure timely receipt of goods in to the warehouse as per the Key performance index

·  Timely processing of G.R.N.’S and sending the same to the Commercial for prompt payment to the vendors.

· Coordinating with the transporters for prompt delivery of stocks at the warehouse, which includes Distribution function from Vendors to Warehouse, Warehouse to Warehouse, Warehouse to Stores, Stores to Customers and Reverse Logistics.

· Conducting daily Cycle count of existing stocks and briefing the staff w.r.t. Effective procedures through which shrinkage and damages can be reduced to maximum extent

· Initiating the category team in maintaining the stock levels as per the S.O.P.

· Managing Home deliveries on time.

· Route planning for all the Home delivery vehicles.

· Maintaining MIS reports.

· Maintaining warehouse financially.

· Conducting Daily cycle count to ensure stock visibility.

· Serving 12 Store with daily replenishments.

· Dispatches to and from the DC Monitor and inspect the cycle and full stock take reports and control shrinkage & Damages in DC

· Supervising the preparation of Weekly, Fortnight and Monthly MIS Reports and sending it to Zonal office.

· Maintaining 10 and 90 Block stocks accordingly.

· Ensuring the health, safety, cleanliness and security of the work environment

· Training staff and monitoring their performance and progress

· Conduct weekly meetings in the DC ad provide feedback to measure performance

· Ensure procedures are followed in the DC for smooth operations of the distribution centre.

Since Oct ’04 with Pantaloon Retail India Ltd (Central), Hyderabad as Executive & Dept in charge (SCM) Warehousing 2004 To June 2009

Job Role (Experience)1:
Responsible for:
As a member of the Supply Chain department whose function is Planning and Executing Replenishments and Acquiring Procurements, my responsibilities include inter-alia the following:
· Planning Supply and replenishing for the different business divisions of the company retail outlets of Hyderabad. Identifying and executing the timely requirements & including requests made by the Sales Operational Team. 

· Execution of Supply Function as per the approved Company Plan in line with the Forecast Requirement Procedures that form part of the Sales Manual.

· Planning and stacking merchandise at the warehouse and executing the same.

· Day-to-Day Replenishment to Stores and Feeding Stores with New Arrivals.

· Managing Supply Chain and Feeding South Region Stores and Ensure Safe and timely deliveries.

· Inbound and Outbound logistics of Apparel’s & Non Apparel’s, White Goods, Household Appliances, Furniture & FMCG.

· Stock, Staff and Space Management to run in-line with “Business Plan”.

· Recruitment, training and development of each and every individual in Supply Chain Department

· Conducting Stock Check every half year.

· Coordinating with 200 brands.

· Ensure procedures are followed in the DC for smooth operations of the distribution centre.

· Training staff and monitoring their performance and progress.

· Brand stock audit on weekly Basis to ensure visibility.
· Supervising the preparation of Weekly, Fortnight and Monthly MIS Reports and sending it to Zonal office

ACHIEVEMENTS

Major achievements
· Got continuously Outstanding rating from last 4yrs(4 Appraisals) (Pantaloon)
· I have been and continue to be instrumental in improving existing operational processes and accounting processes. My suggestions continue to be accepted and implemented by the management. (Pantaloon)
· I am the member of the team that has gained recognition for bringing in respected acceptance in the company's divisions to the Operational function. The Head Logistics appreciated the effort by awarding a commendation certificate.(Pantaloon)
· I have been selected by the management as a project team members for Central(Life style division store) openings.(Pantaloon)
· Have been selected by the management to manage the HSRIL warehouse operation individually.(Pantaloon)
· Have been selected as an HiPo’s (High Individual Potential) by  Babyshop Management to be the future Sr Manager and got the training on Leadership, Time Management, Delegation & Problem Solving and Business Acumen Modules.(Landmark Group)
Educational Qualifications

BBA 
Certification

	Course
	Institution
	Year

	Certified International Supply Chain Professional
	Blue Ocean (DUBAI)
	2011


