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SUMMARY
Total Experience – 22 years plus
B Tech with 23 yrs professional experience in Gulf states & India including oil and gas - power sector efficiently and effectively performed the role and responsibilities of lead electrical engineer / manager in PMC/ EPC. Core area of expertise engineering and project management
The main responsibilities are 

· Overall management of the project scope related to electrical deliverables as per master schedule and budget. Lead overall project teamwork, conflict resolution, facilitation, motivation and negotiation to align and guide the team to excellence in work performance and achieve objectives
· Review of detailed engineering to ensure its compliance to technical specifications, scope of work international standards and analyze list of deviations. 3D modeling/ constructability/HSE tracking reviews are participated jointly with engineering, safety, O & M personnel to identify/ attend/ close pending issues
· Incorporate safety & sustainability considerations in engineering and installation to achieve zero harm and cost effectiveness over the project life cycle. All HSE/ PHA/ ENVID/HAZID/HAZOP studies & workshops findings are actualized. Enact measures to always promote safety golden rules and awareness
· Proactively assess performance risk and develop mitigation plans. Implement quality systems by applying QA/ QC procedures. Witness FAT. All comments of engineering, FAT/SAT, installation are continuously resolved. Review variations to contract and evaluate impact on schedule and cost 
· Collaborate with planning on executing work schedules to achieve project milestone dates. Examine critical paths to prioritize activities. Analyze schedule and cost performance variance. Finalize schedule of site testing and commissioning after careful study of work structure and available expertise
· Engineering delivered installation, site testing and commissioning activities. Periodic site visits to ascertain installation methods in accordance with engineering and master schedule. Work together with site team to organize inspection of materials delivered, materials installed, materials tested
· Review method statements and procedures of site acceptance test, pre-commissioning and commissioning. Participate in job safety analysis leading to electrical work permits. Ensure all safety methods and procedures are applied before start of pre commissioning and commissioning activity 
· Coordinate with client or regulator for shutdown/ outage requirement. Ensure adequacy of documents, testing engineers, support personnel, test equipments and special tools. Monitor client witness of site tests. Review test results for acceptance criteria. Resolve problems if any
· Focal point of communication with client. Participate in all meetings with client and formulate action plans for deficiency in performance, quality and safety. Coordinate communication and provides status updates to stakeholders including weekly reports/ monthly reports
· Maintains customer focus to meet or exceed customer expectations. Regular meeting with team to discuss project progress and record any concerns about gaps in performance leading to action plans for client information and satisfaction 
· Develop and sustain good working relationship with team and client. Foster spirit of harmony, knowledge sharing and participative decision making. Promote safety at work at all times 
· Participate in procurement process to finalize vendors, manufacturing plan and delivery dates. Review material take off, material requisition, technical bid evaluation, purchase order and vendor deliverables. Identify material shortages / quality issues and initiate corrective actions including replacement/ warranties 
· Manage internal and external stakeholders. Interface with client, consultant, auditor, inspector to coordinate work progress in consistency with contractual obligations and client requirements. Integrate work process among various stages and disciplines. Ensure business ethics and integrity at all times 
· Review and approve interim payment for contractors, subcontractors, vendors in accordance with verified work progress. Arrange for validation of project progress leading to progressive invoicing for client. Forecast and update cash flow statement. Review and control subcontracted cost and site budgets 
· Organize marking up of Construction documents and drawings leading to as built documents compiled in native files.  Commissioning spares, special tools and operational spares parts requirement are reviewed. Further,  spares ordering information arranged from vendors in approved formats 
· Identify training needs of operator’s personnel. Organize and schedule necessary training to impart new skills and knowledge to facilitate ease of operation, maintainability and safety procedures associated with new equipments and state of art technology over the project life cycle 
Skill Summary 
· Specialized in Green field and brown field oil and gas projects, substations. 
· Demonstrates excellent leadership, verbal/written communications, time management, interpersonal, problem solving and organizational skills
· Decisive knowledge of inter discipline including civil discipline, electro mechanical, instrumentation, HSE design document and layouts facilitating resolution of comments and conflict
· Sound knowledge in review of engineering deliverables, technical specifications, data sheets, material requisition, material take off, technical bids, vendor documents, equipments arrangements drawings, schematics, method statements, FAT, SAT, pre-commissioning and commissioning procedure 

· Expert in review of design studies and sizing calculations of power system, transients, lightning protection, transformer, switchgear, CT/ VT, SA, UPS, generators, cable, OHTL, relay setting, signals list of  substation automation system/ PMS/ EMCS/ SCADA, HVAC, fire fighting, cable schedule, tie-ins 
· Familiar with Primavera P6 version 8.2, Project finance, ETAP, CYMGRD, Dialux, Navisworks
EXPERIENCE
	Feb 2017 – April  2017
	Sr. Electrical Engineer in charge of project electrical commissioning at ABB, UAE – Zirku Island – The role supervised  electrical commissioning for scope of work of the project consisting  in the EPC for power upgrade project for Zirku Island to provide the additional power requirement installing the following facilities – Two nos of GE frame 5 industrial type GTGs provided with Mark Vie controllers, Two nos GTG WHRU to save fuel gas consumption and also reduce environmental impact, three hot oil booster pump and two hot oil drain pumps, two number of 11/22 KV step up transformers 28 MVA for the additional GTGs for coupling with 22KV switchgear, New 22KV GIS double busbar, synchronizing panel, PMS system, Generator control and protection panel, Excitation control panel, new substation building, New auxiliary transformers 2 MVA x 3 , two earthing transformers, two lighting transformer, AC UPS, DC UPS, MCC switchgear, LV switchgear, HVAC power panel and control panel complete with lighting, earthing, SEGI transformer protection system together with state of art communication network for signaling and HMI interface, power tie-in with remote end substations complete with signaling and interlock, inter-trip requirements between substations, DCS, ESD with associated power cabling, control cabling, Ethernet and fibre optic cabling and its cable routing, trenches and civil works.  


	Sep 2014 – Jan 2017  
	Lead Electrical Engineer- WorleyParsons, Hydrocarbons division, Abu Dhabi – PMC for ZADCO- Zirku facilities capacity enhancement projects. It includes EPC of new crude oil storage floating roof tank-7 of one million BBL capacity and associated facilities. Subsequently new oil tank-8; existing tanks 3 and 4; new sewage treatment plant were engineered, installed 
The major responsibilities included  reviewing detailed engineering in compliance of contract scope of work and technical specifications. Supervising a team of engineers, the role ensured resolution of comments to client satisfaction in accordance with planned time schedules. Quality and safety procedures and guidelines were reviewed and implemented. Engineering disciplines and various stages of project were effectively integrated. Ensured availability or sought adequate resources to support the project. Project risks were identified, responded and closed. Technical queries and variation orders were addressed. Engineering support for procurement, vendor documents reviews, factory testing, installation, site testing and commissioning activities were provided.

The power supply to the new crude oil storage tank is distributed from an existing substation and consists of normal supply, emergency supply and uninterrupted power supply complete with protection, metering and control local and remotely from ESD/ PLC with annunciation, alarms, monitoring system, tie-in and interface as per project requirement. The list of electrical equipments included LV switchgear panels, motor and starters, distribution boards, local control stations, cathodic protection system, electrical/ instrument interface cabinet for ESD/ PLC control, Motor control centres, MOV control panels, PLC panels, UPS DB, earthing and lightning protection system, power and control cables, cable trays, lighting fixtures, switches and receptacles. 
The sewage treatment plant is powered from diesel generators, MCC panel, PLC panel, MOV panels, DB, DG panel and lighting panels complete with earthing and safety requirements
The list of approved vendors include ABB, Schneider, Siemens, Prysmian  Draka, Nexans, CB & I, Chalmit, Appleton, PACT, thermo weld,  etc and their authorised local distributors 


	Nov 2012 – Aug 2014
	Consultant Senior Engineer-electrical , Nama Mott MacDonald – Abu Dhabi, Oil and Gas division


The major responsibilities included  reviewing detailed engineering in compliance of contract scope of work and technical specifications. Supervising a team of engineers, the role ensured resolution of comments to client satisfaction in accordance with planned time schedules. Quality and safety procedures and guidelines were reviewed and implemented. Engineering disciplines and various stages of project were effectively integrated. Ensured availability or sought adequate resources to support the project. Project risks were identified, responded and closed. Technical queries and variation orders were addressed. Engineering support for procurement, vendor documents reviews, factory testing, installation, site testing and commissioning activities were provided.
The Greenfield projects (handled from beginning) are:
Infrastructure for Central processing facility at Badra oil field in Wasit, Iraq for phase-1 and  phase-2 - PMC for Gazprom client for EPC contract

The project provides complete infrastructure for phase 1 and phase 2 of the central processing facility at Badra city, Iraq (CPF) for oil and gas. The infrastructure consists of 27 buildings including central control building, administration, training center and canteen, warehouses use, main gate house, secondary gate house, security check point booths, safety induction center, HSE induction center, secure communication building, medical center, police building, prayer building, fire station building, fuel station center, change house, chemical warehouse, electrical and instrumentation warehouse, sample storage house, assembly area, substation building, helipad, etc. The complete system includes 11 MV switchgear, transformers, 400V switchgear, Bus duct, distribution boards, AC UPS, DC UPS, Electrical monitoring and control system, Diesel generators, control panels, Motor control cubicles, HVAC control panels, cabling, earthing, lighting, lightning protection, emergency power generation and distribution complete with full integration with nearby substation and main electric grid through state of art substation automation system and Ethernet links, fibre optic communication links with wireless capability and global positioning system. 
Oil gathering system and Infield pipelines at Badra- Iraq – PMC for GAZPROM client for EPC contract
The oil is collected from 17 oil production wells through 8 inch flow lines to three infield manifolds, 3 trunk lines enroute to inlet manifold at Central processing facility at Badra oil field (CPF). The facilities inside gas gathering system includes chemical injection packages, multifunction flow meters, scale inhibitor packages, motor operated valves, ESD valves, shelters, containers, double circuit overhead lines, MV switchgear, LV switchgear, distribution transformers, isolators, earthing switches, back up diesel generators, Electrical monitoring and control system, UPS, cabling, lighting, earthing, lightning protection, small power distribution, overhead transmission line with ground wire, instrumentation, DCS/ PCS, HIPSS, WHCP, leak detection system, cathodic protection system, mechanical, communication, SCADA, fire and gas, HVAC and associated civil works with state of art electrical and instrumentation signalling system which integrates all in-station, between stations and to CPF using Ethernet, serial data link and fibre optic communication links. 
Oil export pipeline at Badra- Iraq – PMC for GAZPROM client for EPC contract

The facilities include the block valve station, pig launcher, pig receiver and tie-ins include solar panel system with battery back-up, UPS, mobile diesel generators, earthing, lighting, lightning protection, cathodic protection system, shelter, valves, motor operated valve instrumentation, communication, fire & gas system, HVAC and associated civil works. This is standalone power system with diesel generation back-up and battery back-up to meet all essential and vital loads of instrumentation and safety .
Gas export pipeline at Badra- Iraq – PMC for Gazprom client for FEED contract

The facilities include block valve station, pig launcher, pig receiver and tie-in stations. The electrical equipments include solar panel system with adequate batteries backed up with mobile diesel generator sets, UPS, earthing, lighting, lightning protection, cathodic protection system, shelter, valves, motor operated valve, instrumentation, communication, fire and gas, cooling system and civil works. The reviewed portion includes the electrical design basis, scope of work and electrical single line diagram 
Fresh water supply at Badra – Iraq – PMC for Gazprom client for FEED contract 

The reviewed portion includes the electrical design basis, scope of work and electrical single line diagram for fresh water supply system for process and camp. It includes 11 KV substation with transformer, switchgears, DBs, UPS and the associated cabling, lighting, earthing, lightning protection and signalling requirements for electrical control and protection, etc

Oil storage facility tank farm at Badra-Iraq – PMC for Gazprom client for FEED contract

The reviewed portion includes the electrical design basis, scope of work and electrical single line diagram for tank farm area for storage. It includes 11 KV substation with generators and transformers, switchgears, DBs, UPS and the associated cabling, lighting, earthing, lightning protection and signaling requirements for electrical control and protection
Central processing facility phase-1 at Badra – Iraq- PMC for Gazprom client for EPC contract
Production gathering system, oil trains, oil treatment and stabilization, oil storage, fresh water well, fresh water production, de-mineralisation, service water treatment, fuel gas, safety system, utilities The reviewed portion includes engineering deliverables pending comments and non-conformances, inter discipline checks with civil and safety, closure report, attending pending technical queries, pending technical documents register, pending comments on documents for final closure, manufacturer record book, evaluating and advising negative cost impact / negative variation order, as-built drawings, spare parts.

Central processing facility phase-2 at Badra- Iraq- PMC – for Gazprom client for EPC contract

The reviewed portion includes main operational single line diagram, transformer specifications and data sheet and other documents need-basis 
Final development Plan for Badra oil field project – PMC – for Gazprom client .This includes the preparation and finalization of documents for overall project for final closure reports.
	May 2007 –  Oct 2012
	Project Engineering Manager, EPC- Al Gihaz Co.Ltd, Saudi Arabia


Project Engineering Manager responsible for initiate, plan, execute, control and close the project while reviewing  detailed engineering , vendor documents, quality and safety documents, material requisitions, managing scope, time and cost, interface meetings with planning and procurement process, executing plan and monitoring progress, meeting with client, consultant and vendors engineering teams, facilitating inspection of installation, testing and commissioning of EPC -HV and MV substation projects, identifying project risks / risk mitigation and closing the project. 
The role closely coordinated with client consultants engineers MTMM- Mott Mac Donald for resolving engineering comment,  inter- discipline checks, vendors concerns, site surveys, remote end substation surveys and data collection with contact meetings as required. The role visited site weekly to lead the installation team of civil, electrical, electromechanical engineers to accomplish tasks in conformity with client technical specifications, quality procedures and safety requirements. The punch lists for different disciplines were tabulated in separate log books, attended with materials, manpower, experts to close them on continuous basis. After closure of all major punch lists, technical completion and PAC certificates were secured. Project progress was updated on monthly basis with client site verifications leading to progressive invoicing  
The followings were the main EPC projects executed

                     Project Engineering manager for 110/11 KV Raddaf GIS substation project at Taif (KSA) -
This is a new state of art substation project in taif city in Saudi Arabia awarded by National Grid-SA. It consists of engineering, procurement and construction. It includes 110KV GIS, 11 KV switchgear, power transformers, auxiliary transformers, control and relay panels, annunciation panels, RTCC panels, communication system, UPS, substation automation system complete with battery and battery charger, earthing, civil works, lighting, lightning protection, HVAC and Firefighting system. It is connected to two remote ends by UG cables and FO cables. This is controlled by Bay control unit and station level Human machine interface and remotely by Local dispatch centre.

Major supply partners include BEST, ABB, METAL DEPLOYEE, PFISTERER IXOSIL, SEP (Schneider Local Partner), ALSTOM and their local partners.

Project engineering manager for 132/ 13.8 KV Biljurashi substation project –outdoor at Biljurashi  (KSA) for client SEC-SOA

This was a Saudi Electricity Co. (SEC-SOA) project for Engineering, Procurement and Construction of the new 132/13.8 KV substation project at Baljurashi city. The new substation is between Baha town s/s and South Baljurashi s/s and consists of two 132/13.8 KV Power transformer, 132 KV outdoor switchyard, two sets of 20 MVAR capacitor bank at 132KV, 132kV CT, 132KV CVT, 132KV gantries, 13.8KV switchgear with 20 outgoing feeders, two station auxiliary transformers, control and protection panel, LV AC DC panels, battery & battery chargers, SCADA & communication panels, HVAC and fire fighting system. Additionally, design, supply and installation of 132KV OHTL, OPGW, transmission line tower and monopole tower complete with gantry and hardware fittings and stringing of conductors and earthing wire (OPGW) which connected the substation to the 132KV transmission line formed a part of the contract. The substation is controlled remotely by SCADA.

Major supply partners included BEST, ABB, SCHNEIDER, AREVA, HAPAM,  LORUENSER MOSDERFER, SAFT, PFISTERER IXOSIL, DRAKA, NGK and their local partners.

Senior Engineering coordinator for nine substations projects for Saudi Electricity company in Southern and Western Region of Saudi Arabia. The role reported to Deputy General Manager and Head of Engineering. This included 132 KV substations, 110 KV GIS substations, 33 KV GIS substations- both new substations and reinforcement substations 
	July 1991 – May 1995
	Tata Engineering / Tata Motors, Lucknow


Senior Electrical Engineer client in-charge of plant engineering service for new manufacturing plant including engineering, installation, testing and commissioning and subsequent maintenance of 132 KV / 11KV/ 440V substation main receiving station which was a turn key project from M/s ABB; Load substations (MV substation) providing power to various loads; Lighting, small power distribution, earthing inside the complete factory area – plant and non – plant area; 132KV gantries and stringing of conductors and earthing wire from transmission tower to new gantries; LNG storage tank and its supply, water supply and telecommunications 
Supervised successful engineering, installation, testing and commissioning of three new substations and utilities in a new manufacturing plant from start to execution and final closure of the project.  Imparted training to staff on operation and maintenance of the new electrical equipments and observing safe work behavior at all times 
	Dec 2005 – Apr 2007
	Deputy Manager, Casio Company


Corporate responsibility - Deputy Manager responsible for initiating, planning, executing, control of new programs/ projects. Organising technical support and continuously enhancing it. Successfully introduced new programs, quality practices, coordinated for improvement of technical service, customer care, facilitated meeting with stakeholders. 
	July 2004 – Nov 2005
	Division Manager, Ali Bin Ali- Photo division- Doha, Qatar


Conceptualising, negotiating and delivering projects and plans to meet client and customer requirements in accordance with organisational goals and objectives while managing scope, planning, time, cost, resources, procurement, vendors, stakeholders, project risk, safety, environment, regulatory frameworks and overall integration. 
	Oct 2003 – June 2004
	Manager, United Color Films – UAE


Manager responsible for professional labs of Kodak in Dubai, Sharjah, Ajman improving its technical service and client satisfaction. Improved technical service support, reviewed spare parts stocking policy, technically and economically appraised new projects. 
	June 1997 – Sep 2003
	Service and Technical Manager, EMAM Distribution Co. Ltd., Saudi Arabia


Service and Product Manager for country-wide Fujifilm business responsible for planning, budgeting, monitoring and control of projects / programs, technical service, spare parts, products marketing for digital products. Revamped spare parts department, integrated the spare parts inventory into management information system, started service center for digital cameras and improved response time for service of digital cameras, improved the level of service support and quality control, actively conceptualized, analysed and implemented plans and programs for  transition of clients and customers from conventional to digital photofinishing technological changes
EDUCATION
Main Qualification - Bachelor of Technology– Electrical Engineering, Honours 1991

Indian Institute of Technology – BHU, Varanasi, India

SPECIFIC TECHNICAL EXPERTISE/SPECIALIST COURSES
H2S training, T-BOSIET,  T-HUET at GTSC, Abu Dhabi, UAE
Electrical Safety by National Safety Council, Mumbai, India 
Power system operation and maintenance – Tata steel, Tata nagar, India 
LV switchgear maintenance workshop– Larsen & Toubro, Lucknow, India

Course work in management (Integrated MBA part)– specialization - Energy, Project Finance 
From Indian Institute of Management – Bangalore, India 
Men management – Indian Institute of Management - Lucknow, India 
PLC installation, testing and commissioning – Tata Engineering, India
LANGUAGE SKILLS 
English- native 

Hindi/ 
Urdu – excellent 

COMPUTER SKILLS 
Word, excel, power point – all proficient – using for more than 20 years 

Primavera P6 version 8.2– trained 

