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	Position Sought
	Facilities Manager

	Status
	Indian, Married, DOB: 05/04/1970

	
	

	
	

	Qualifications
	Perusing Post-graduation (MBA) 

Major:
Operation & Maintenance 

From Dr. CV Raman University 
Perusing Diploma in Facilities Management 

Major : Facilities Management 

From BIFM ( UK) 
Bachelor in Engineering‎ (Equivalent) from Indian Navy

Major:  Electrical 

Electrical Training Establishment of the Indian Navy.


	Currently Resides
	Qatar 

	Driving License
	Holder of Valid  Qatar & Bahrain Driving License.

	Availability
	30 Days 

	Overview
	Total Years of Service:  24 years 10  months

	Member
	Member of IFMA – USA
Member of BIFM  - UK
Membar of – Indian Society of Engineers


Resume
	Aktor Facilities Management- Hamad International Airport Manatenace Hangar  (Qatar) .
August 2014 - Present

	Shift Manager MEP - Operations & Maintenance

	· Managing MEP facilities in Airport Maintenance Hanger (Qatar)

· Managing  Four Centrifugal Chillers YORK( 10500 KW each), Two cooling Towers ( 25200KW each),Five Primary Pumps  ( Four Deities & One standby) for chilled water circulation, Five Secondary Pumps  & Five Air Cooled Chiller YORK ( 1000 KW each) / Sub stations /  Six Gen Set ( 1700KVA each), Ground Power Unit ( GPU), Nitrogen Production system, Hangar Doors, Overhead Crane, Compressed air system, Cavotec Pits( Under Ground) , Fire Detection system, Fire Suppression systems ( Foam & Gas), Electrical lighting & distribution System , Elevators,  BMS, UPS etc.

· Responsible for CM & PPM (CAFM /PIRANA System)

· Client Liaison Manages facilities staff to deliver expected service levels to the client within the prescribed budget

· Coach team members and enable their formal in-company training.

· Organize and supervise preventive maintenance.

· Monitoring & Guiding the Facilities team in daily operation.

· Preparing Daily/weekly/Monthly Facility Management Reports

· Responsible for PTW (Permit to Work)

· Responsible for LOTO (Lock and Tag) 

· Responsible for Liaison with Client and End user on shift.

· Responsible for Sub contactors works 

· Managing Sub Contactor.

· Responsible for verifying the quote submitted by the contractors and authorizing the same and once works are completed signing off the job completion.

· Certifying the invoices submitted by the contractors

· Managing small projects within the organization.

· Dealing & Coordinating with Vendors.

· Overall responsibility for security & Soft services of personnel and property on site

· Liaison with Govt. Authority

· Maintaining  KPI. 

· Reporting to Project Manager


	Bahrain Electro Mechanical Services CO.W.L.L (BEMCO)
March 2011 – August 2014

	MEP  Manager (Operations & Maintenance)

	Major Projects Handled:

· Kuwait Finance House  all the branches of Bahrain

· BMMI all the Outlet of Bahrain

· Enama Mall 

· Souq Mall Bab Al Bahrain

· Diyara Home Project 06 Mock-up villa 

· Hidd Custom Bidg.

· German Orthopaedic Hospital 
Responsibilities: 

· Managing MEP/Fire alarm/BMS/Elevators services. Including HVAC/ Chillier, Heat Exchanger/ FCU/ AHU/ , DG Sets, PUMPS etc.

· Managing 12 Supervisor,113 Technician, 8 Engineers and contractors/subcontractors

· Client Liaison

· Liaison with CDA

· Liaison with Govt. Authority  

· Preparing Daily/weekly/Monthly Facility Management Reports

· Responsible for verifying the quote submitted by the contractors and authorizing the same and once works are completed signing off the job completion.

· Certifying the invoices submitted by the contractors

· Managing small projects within the organisation.

· Organize and supervise preventive maintenance.

· Monitoring & Guiding the Facilities team in daily operation.

· Conducting performance review meeting for the contractors/subcontractors.

· Reviewing invoice submitted by the contractors for the works instructed/completed.
· Managing/supporting the events organized by the client..

· Dealing & Coordinating with Vendors.

· Store Management

· Overall responsibility for security of personnel and property on site
· Client Liaison Manages facilities staff to deliver expected service levels to the client within the prescribed budget

· Maintaining KPI. 

· Reporting to General Manager 


	Arabian Airconditioning Contracting, Doha (QATAR)  

April 2010 - March 2011

	Maintenance Manager (Operations & Maintenance)

	Major Projects Handled :

· Qatar Petroleum 

· Ministry of Endowment & Islamic Affairs

· Qatar Power 



· Qatar Chemical Company

· Qatar Radio & TV Corporation 

· Qatar Distribution Company

· Ezdan Hotel & Sutes (Dafna Tower)

· Al Madar Group – Al Noor Tower 


· Al Fardan Properties – Phase 11
Responsibilities: 

· Managing KPI and SLA 

· Managing more than 30 contractors/subcontractors and 225 staff including supervisor and Engineers.
· Managing Contract Management.

· Responsible for budget Management.

· Implementation of best business practices.

· Client Liaison Manages facilities staff to deliver expected service levels to the client within the prescribed budget

· Recruiting/ retention staff and training them appropriately to ensure 
competentwork output.

· Conduct market research to determine market requirements for existing 
andfuture contracts.
· Coach team members and enable their formal in-company training.

· Manage the preventive and corrective maintenance tasks.

· Prepare periodic operations reports as required by the client

· Attend/conduct client / internal meetings and take follow-up actions.

· Tendering and bidding for new projects and additional works.

· Takeover of new facilities and approval of snags.

· Overall responsibility for security of personnel and property on site.
· Reporting to General Manager 


	ASCON Group, (ETA)  Abu Dhabi 

June 2008 - March 2010

	Site Project Manager (Operations & Maintenance)

	Projects: Marina Mall Abu Dhabi         

Responsibilities: 

· Managing Electro-Mechanical and Fire alarm/BMS/Lifts/BMU’s contractors.

· Managing more than15 contractors/subcontractors and 53 staff including supervisor and engineers.
· Preparing Daily/weekly/Monthly Facility Management Reports

· Helping the contractors in technical issues related to maintenance (Electrical, Also some systems of Mechanical).

· Responsible for verifying the quote submitted by the contractors and authorizing the same and once works are completed signing off the job completion.

· Certifying the invoices submitted by the contractors

· Handling the Energy Consumption Reports

· Managing small projects within the organisation.

· Manage the preventive and corrective maintenance tasks

· Monitoring & guiding the team in daily operation.

· Conducting performance review meeting for the contractors/subcontractors.

· Reviewing invoice submitted by the contractors for the works instructed/completed.

· Managing/supporting the events organized by the client.

· Co-ordinating with the client’s Operation/Project/Marketing team.

· Store Management.

· Dealing & Coordinating with Vendors.

· Liaising with Client

· Liaison with CDA

· Liaison with Govt. Authority  

· Managing SLA and KPI.

· Overall responsibility for security of personnel and property on site.
· Reporting to Project Manager


	Shiv Shakti Facilities India Pvt Ltd.  New Delhi (SSFIPL)
October 2004 - June 2008

	Maintenance  Manager (Operations & Maintenance)

	Responsibilities: 

· Managing KPI and SLA 

· Managing more than 25 contractors/subcontractors and 175 staff including supervisor and Engineers 

· Managing Contract Management.

· Responsible for budget Management.

· Implementation of best business practices.

· Client Liaison Manages facilities staff to deliver expected service levels to the client within the prescribed budget

· Recruiting/ retention staff and training them appropriately to ensure competent work output.

· Conduct market research to determine market requirements for existing 
 and future contracts.
· Coach team members and enable their formal in-company training.

· Manage the preventive and corrective maintenance tasks.

· Prepare periodic operations reports as required by the client

· Attend/conduct client / internal meetings and take follow-up actions.

· Tendering and bidding for new projects and additional works.

· Takeover of new facilities and approval of snags.

· Overall responsibility for security of personnel and property on site. 

· Reporting to General  Manager


	Indian Navy (IN)
September 1989 - September 2004

	Petty Officer Electrical Power (POELP)

	Responsibilities: 

· Managing Electro-Mechanical Services on  various ship.

· Managing 35 staff including supervisor.

· Preparing Daily/weekly/Monthly Reports

· Supporting for Planned Preventive Maintenance of all the Equipment on board ship 

· Monitoring & guiding the team in daily operation..

· Dealing & Coordinating with  Civilian and Vendors.


	Trainings and Seminars

	· Diploma in Industrial Security & Safety Management, Fire Fighting & First Aid , NISM ( R ) Bangalore.
· Parmit to work 
· Lock Out Tag Out 

· Confined Space Entry 
· Medical First Aid (Naval Maritime Academy).
· Fire Prevention & Fire Fighting (Naval Maritime Academy).
· Personal Safety & Social Responsibility (Naval Maritime Academy).
· E-mail Writing Skills.

· Time Management.
· Excellent Proficiency in MS-Office

Health & Safety Trainings/Certifications

· Diploma in Industrial Security & Safety Management, Fire Fighting & First Aid , NISM ( R ) Bangalore.
· Medical First Aid (Naval Maritime Academy).
· Fire Prevention & Fire Fighting (Naval Maritime Academy).
· Personal Safety & Social Responsibility (Naval Maritime Academy).


	Skills

	· Windows 2000/XP, AutoCAD2007

· MS Office, MS Excel and MS Access, and Mat Lab.
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