Certified PMP (Mechanical Engineer) over 15 years (13 years-Gulf & 2 years-India) of experience in Construction, Project Management, Project planning, execution & monitoring & control of high rise Towers, Hotels, Hospital, Medical College, Group of villas, Commercial / Residential / Industrial structures in Dubai and Qatar; with project value up to one Billion Dirhams, seeking a challenging career, as Manager Projects with a reputed Construction/ Process Industry. 

Core competencies

· Experienced in Project management of high-rise buildings (up to 63 floors), hotels, shopping malls, Group villas, multi-leveled car parks, Oil & Gas structures.

· Excellent in conceptualizing and execution of Projects:

· Control project’s cost, time, scope and quality
· Design of HVAC systems

· Design of Plumbing & Fire Fighting Systems
· MEP integration with ID process
· Conversant with International Codes & Standards

· Cost controlling & Optimizing techniques
· Monitor project progress and suggest plan of action
· Contract Administration skills
· Conduct site surveys & Evaluation
· Monitor the financial performance of the project &advise corrections
· Conduct work shops & Trainings
· Direct and manage project development from beginning to end
· Possesses the expert knowledge to identify opportunities for change and the ability to convey the need for change.
· Executing Contract administration (FIDIC) for construction projects.

· Ability to manage projects while consistently achieving high standards and goals.
· Effective communicator with excellent leadership and man management skills.

· Design of all aspects of HVAC, Plumbing, Fire fighting systems, including development of design conditions, heating and cooling load analysis, piping and duct design, equipment selection, Commissioning and Controls. Preparation of comprehensive specifications for all required mechanical components. Development of estimates for project costs.

· Exceptional client management skills with knowledge of how to create work plans, monitor team production schedules, and demonstrate negotiation expertise.
· Overall project execution, including monitoring project schedules, work assignments, budgets, & manpower expenditures; Track the project against the schedule, budget & phase review objectives and give a status report to the customer & executive staff on a regular basis; Coach, mentor, motivate and supervise project team members and contractors and influence them to take positive action and accountability for their assigned work
· Sound techno-commercial knowledge of contractual obligations, Handle project Evaluation, Analysis of cost & benefit, variations and claims.
· Adept at working on various software packages like, Primavera Project Planner (P3, V5 & V6), MS Projects, Auto Cad and MS Office.    
Career History
Laing O’Rourke Group –UAE , L.L.C.
Planning Manager (Dec 2008 to till date)
Job Profile:

· Top position in the planning division, presently acting as a Project manager for JGE-Dubai Project and reporting to General Manager.
· Possesses the expert knowledge to identify opportunities for change and the ability to convey the need for change. 
· Create project baseline, cash flow, resource histograms, S-curves & progress reports, procurement plan, site management, materials and drawings flow to control project’s cost, time, scope and quality.
· Identify delays, project risks, critical paths & areas of concern and provide corrective actions to achieve milestones, planning of projects as per client & project requirements.
· Organizing & mobilization of manpower, equipment as per project schedule, Resource allocation, Monitor project status Vs scheduled & labour management.
· Function as a main advisory to the Project manager / Directors in all issues concerning projects with Cost control & Optimisation.
· Organize training sessions & workshops for construction & Planning staff.

· Planning, mobilization, resourcing, techno commercial, Risk Management, Estimation process, Cost control, formulating, Implementing Strategies, .

· Coordinate various activities of planning, costing and project controlling ensuring smooth functioning and error-free workflow.

· Formulate long and short - term plans and procedures aimed at streamlining activities to achieve and support departmental strategic planning.

· Review financial aspects of the projects covering budgeting, payments, variations, claims, expenditure and all related issues, Procurement / Material control.
· Develops and maintains clear team member responsibilities.
Major Projects:
· Jumeirah Golf Estate: Acting Project Manager involved in Execution of 183 Luxury Villas, Golf Club House, Tennis Academy, Ancillary Buildings, with MEP Project value- AED.170 million, located at Emirates Road, Dubai.(Client: Dubai World / JGE Properties).
Al-Naboodah Group - Trans Gulf Electro-Mechanical LLC. (Div, Dubai)

Planning Manager (Jul 2007 to Nov 2008)

Job Profile:

· Top position in the planning division and reported to Sr. Commercial Manager / General Manager (Projects).
· Responsible for coordinating and monitoring & controlling of various projects processes through a team of Project Engineers, Senior Engineers & Project Managers.
· Responsible for up dating and implementation of budgeting, project cash flows & cost controlling with project time management techniques to the project activities.
· Responsible for preparation of project planning schedules, MIS reports, various charts, histograms, cash flow diagrams, performance reporting system, budget to complete (BTC), budget at completion (BAC), earned value (EV), planned value (PV), actual cost (AC), schedule performance index (SPI), cost performance index (CPI), Key performance index (KPI), Knowledge Assessment Matrix (KAM), Financial report summary,  comparisons with planned with actual cash flows, analysis, compilation of all projects data for the management review, feasibility study for the new projects, strategic planning, etc. 
· Managing a team of Planning Engineers, QS & trainee Engineers, conducting training classes, seminars, Presentations to sharing of my PMP knowledge, etc.
Major Projects:
· Canal Point Hospital: (Present Work Status: 5th Floor Slab) 3B+G+6F+roof building, facilitating super specialty hospital services, with a built up area of 115,000 sqm, located at Sheikh Zayed Rd 5.5 interchange, Dubai.(ISTISTHMAR), Project value: Dh.600 million
· I-Rise Tower: 3B+G+M+7P+30F+2Roof Building facilitating commercial Tower, located at Sheikh Zayed Rd 5.5 interchange, Dubai (belongs to Reality Properties)
· Kingdom of Sheba Resort @ Palm Jumeirah, Client: IFA Hotels & Resorts, Consultant: M/s Holford / ACE Consulting. Project value: Dh.250 million
· Harward Medical School: (Present Work Status: 8th Floor Slab) 2B+G+8F+Auditorium facilitating Medical school @ DHCC – Dubai.
· District Cooling Plant @ Health Care City: (Completed) Central distribution of Chilled Water Plant to serve total Health Care City requirements, Located at DHCC. Project value: Dh.240 million
· Group of Villas: 79, 68, 49, 38 villas @ Jumeirah Golf Estate. Emirates rd. Dubai
International Electro-Mechanical Services Co. LLC. (Dubai, UAE)

Sr. Planning Engineer (October 2005 to Jun 2007)
Job Profile:

· Top position in the planning division and reported to Managing Director / Executive Director.

· Responsible for coordinating and monitoring various projects through a team of Project Managers and Senior Engineers. 

· Presently executing projects of high rise buildings. 
· Project planning and execution of MEP related to multi-storied buildings, hotels, shopping malls, residential/ commercial towers and housing structures in fast track projects.

· Responsible for preparation of project planning schedules, various charts, histograms, cash flow diagrams etc. 

· Managing on site supervision of works and interaction with project team, consultants & clients.
Major Projects:


Projects cost up to one billion uae dirhams
· Emirates Head Quarters Building: 12 storied building with two no 12 level Parking lots, with a built up area of 250,000 sqm 

· Burj Dubai Lake Hotel: 63 Level tower (306m-tall) (Client- Emaar Properties).
· Salam TECOM Tower: 2B+G+46 floors residential tower. 

· Al Fattan Towers: Total built up area of 189,000 sq.m (Client-Al Fattan Properties, Location: Dubai Investment & Finance Center (DIFC))

· Al Rostamani Maze Tower: 55storey tower.

· Al Tayer Tower: Comprising of 2B+G+14 storey commercial and residential building.

· Al Fattan Hotel & Appartments @ Palm Jumeirah – Dubai.

· Mall of Emirates: Asia's Biggest Shopping Mall, built up area of 500,000 sqm. 
Qatar Armed Forces (Doha, Qatar)

Mechanical Engineer (March 1996 to September 2005) 
Job Profile:

· Client Representative for executing different Works (Projects & Maintenance Works) Responsible for Design, Planning and Execution of Mechanical-Electrical Projects.

· Performed as a MEP Coordinator. Involved in design of HVAC systems, piping layout, utilities positioning, Plumbing, Fire Fighting systems, equipment selection.
· Responsible for services maintenance for Lab & office plants & other buildings.
· Carried out conversion of various engineering parameters and drawings on CAD As a design & coordination in-charge.
· Prepared periodic progress reports, MIS and monitored project completion schedules.  
Public Works Department (Visakhapatnam, India)

Junior engineer (June 1994 to March 1996)
Job Profile:

· Executed site jobs, including work assignment, material planning and procurement.

· Prepared BOQ, daily worksheets, plans and schedules.

· Handled QS, Billing, Tendering works and payment disbursement.

· Previously worked as Trainee Engineer in Visakhapatnam Steel Plant, Visakhapatnam, India from May 1993 to June 1993.
Professional Qualifications
· Certified PMP from PMI (Project Management Institute)–USA in good standing with PMI ID.1207604,  Credential date: 17SEP08, CCR cycle 17SEP08- 16SEP2011.
· Sound Contract Administration Training (FIDIC) by Dr.Sam Dubai.

· Currently pursuing Six sigma Black Belt (DMAIC) Uniworld Consulting Inc. (USA).
· Graduate Diploma in Construction Project Management (NICMAR-India) passed in JUN-2007.
· BE in Mechanical Engineering from Dr. B.S. Ambedkar Marathwada University, Maharastra, in 1994 (Secured First class with Distinction).
Computer Proficiency
· Primavera (P3, P5 & P6), Microsoft Project.

· MS Office.

· AutoCAD, Exposure in CCS
Personal Details
· Date of birth:  1st July 1973

· Languages known: English, Hindi and Telugu.

· Nationality: India

· Marital Status: Married with 2 kids.
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