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	Summary

	Experience: Mohammad has over 20 years’ experience in the telecommunication field. He is currently working as a Project Manager, Utility with Nakheel. He is Responsible for delivering the utility infrastructure i.e. electrical, water, irrigation, district cooling, firefighting, gas, security, facilities management and telecommunication  infrastructure for the whole Palm Jabel Ali city.
Qualifications: Bachelor of Computer Science

Languages: Arabic, English



	


A MULTI-SKILLED PROFESSIONAL WITH 20 YEARS 
INTERNATIONAL EXPERIENCE IN VARIOUS SECTORS

PROFESSIONAL PROFILE

· A performance-driven professional with 20 years international experience of continuous advancement and expertise in utility, IT & Telecommunication fields
· Experience working in Telco, broadcasting, media and real estate
· Multi-skills in project management, business development, business strategy, planning and marketing
· ITIL Certified, PMP trained and Prince2 exposure and experience

· Managed and delivered multiple and complex IT & Telecom projects worth more than USD40 millions throughout the career
· Experience in RFI/RFP process (both user and vendor)

· Trained in major IT products (Oracle, Cisco, Microsoft)

· Experience in GSM/3G systems (Ericsson, Nokia)

· Skilled coalition-builder with multi-cultural and multi-disciplined experience especially in Gulf Region
AREAS OF EXPERTISE

	· Business Development
· Business Strategy

· Product Development

· Sales and Marketing

· Planning and Coordination
	· IT Management and Strategy
· IT Operation and Development

· Telecommunication Projects
· Project Management

· Consulting



PROFESSIONAL ACHIEVEMENTS
Project Manager, Utility (including Smart City and City Command Centre), Palm Jabel Ali, Nakheel PJSC, Dubai, United Arab Emirates

(January 2007 to present)

· Responsible for the oversight, planning and managing of all activities and functions, from conceptual planning through close-out and final acceptance  

· Responsible for delivering the utility infrastructure i.e. electrical, water, irrigation, district cooling, firefighting, gas, security, facilities management and telecommunication  infrastructure for the whole Palm Jabel Ali city
· Developing and Managing all requirements and specifications for Smart City and City Command Centre operations

· Ensuring all project requirements and/or objectives is properly documented in a business case and/or project brief and vigorously pursued. 

· Ensuring project objectives are in line with both program objectives and organizational goals. 

· Liaising with project director on a regular basis. 

· Establishing or confirming guidelines applicable to the project.

· Delivering the required product(s) for each project, phase or stage. Ensuring quality is achieved as planned. 

· Delivering to time and cost within agreed tolerances. 

· Establishing and updating plans with actual and forecasts.

· Managing deviations from plan. 

· Reporting to respective stakeholders. 

· Escalating decisions and unresolved issues.

· Concluding work upon completion or premature cessation.

· Documenting, obtaining approval, and tracking all changes in project parameters. 

· Documenting all obstacles and delays and trying to find workarounds. 

· Managing the project including staff, workflow, budget, resources.

· Managing and reporting the performance of the projects including outputs. 

· Managing external consultants and service providers when required. 

· Promoting the projects internally and externally as required.

· Supporting departmental Managers and staff 
Project Manager, IT & Telecommunication, Design Group, Nakheel PJSC, Dubai, United Arab Emirates
(August 2003 to December 2006)
· Developed the IT & Telecommunication unit as part of Nakheel’s Design Group
· Managed and delivered all telecommunication requirements and infrastructure projects for both fixed line (NGN) and GSM/3G services in Nakheel’s mega projects such as the iconic Palm Jumeirah, Palm Jabel Ali, Jumeirah Islands, International City and The World (see for complete list of projects)

· Delivered Telecommunication infrastructure for two Quays at Jabel Ali Port, Dubai

· Coordinated with all relevant authorities such as Telecommunication Regulatory Authority and Dubai Municipality, service providers such as Etisalat and du, internal project managers and consultants to streamline the requirements as part of project management

· Studied the business impacts on the IT & Telecommunication requirements in the projects

· Managed IT services in the division (Through Managed Services)
· Analyzed and budgeted the IT & Technology infrastructure to suit business requirements 
· Managed IT & Telecom Service requirements for Nakheel site offices
Telecommunication Advisor, Dubai World, Dubai, United Arab Emirates
(September 2002 to August 2003)
· Completed and delivered a comprehensive study to establish an integrated IT & Telecommunication infrastructure as a backbone in The Dubai World’s group of companies (including Ports, Customs and Free Zone Corporation , Nakheel, Tejari, Dubai Metal & Commodities Centre)

· Planned and developed detailed telecommunication requirements for Palm Jumeirah

(In concurrent: Business Manager for Yusuf Islam in the Gulf (part-time)

· Managed all Yusuf Islam’s business and social activities)
Manager, Business Strategy and Planning (re-assigned from IT & Telecommunication Manager) 
Dubai Internet City (now du, 2nd telco), Dubai, United Arab Emirates
(June 2000 to August 2002)
· As a founding team successfully developed and delivered the initial IP telecommunication infrastructure plan and strategy
· A part of the initial Dubai Media City team that brought Middle East Broadcasting Corporation (MBC) from London to Dubai
· Developed a comprehensive strategy for a new set-up, Dubai Telecom as part of Dubai Internet City’s expansion
· Developed and implemented Teleport services (www.samacom.com)  

· A part of the Business Strategy Group to develop business strategy and planning for the whole group of companies including KPI implementation

· Developed and implemented the firstSteps@DIC business unit
· Developed the initial e-hosting business with IBM 
· Involved in the 1st phase of Call Centre and Date Centre projects
· Business Development and Product Manager for Samacom 

· Represented Dubai Internet City for related international conferences

IT Consultant, Primenet, Riyadh, Saudi Arabia
(January 2000 to May 2000)
· Reviewed and recommended a new subscribers management system for ISP operation
IT Manager,  TV3, Kuala Lumpur, Malaysia

(September 1992 to December 1999)
· Managed the whole IT operation and development from scratch
· Implemented and delivered CRM and business support systems
· Managed, developed and delivered IT applications such as for Finance, HR and News
· Developed business plans for new services or products
· Developed, delivered and operated successfully a Subscribers Management System for a cable TV subsidiary 
· Planned, delivered and developed a Call Center and Customer Service Centre for a cable TV subsidiary
· A member of Malaysia's Multimedia Super Corridor planning team 
· Sent for various professional training and seminars in USA, Europe and Asia
Business Analyst/Manager, DG System, 
Kuala Lumpur, Malaysia and Singapore
(January 1989 to August 1992)
· Pre-sales support for Data General (DG) products 

· Penetrated government/public sector with products and solutions
Summer Job, New Zealand Government Printing Office, Auckland, New Zealand

(December 1987 – April 1988)
· Set-up a Personnel System

EDUCATION

Bachelor in Computer Science, University of Waikato, New Zealand


