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Sapan


Email:   sapan.33279@2freemail.com      
Seeking assignments to head Business Development/ Procurement & Project Execution with a reputed engineering organization/Power Plants.
Professional Synopsis: A competent Project Manager with over 3 decades of extensive experience in managing projects encompassing planning, scheduling, monitoring & execution; across Mechanical, Civil, Electrical & Instrumentation domain. Comprehensive understanding of the quality systems & techniques. Skills in liaising with internal departments & external authorities such as consultants, contractors & Govt. authorities for seamless operations and timely completion of projects. Effective team leader with strong analytical/ problem solving abilities. Possess a detail oriented attitude with focus on environmental, community & social issues.

Core Competencies

Project Planning & Management

· Anchor on-site construction activities to ensure completion of project within the time & cost parameters and effective resource utilization to maximize the output.

· Determine technical specifications & prepare plans as per the specification and Guidelines.

· Participate in project review meetings for evaluating project progress & debottlenecking.

· Involvement in project cost & techno commercial discussions.

· Liaison with agencies to obtain all technical sanctions and approvals for smooth execution of projects.

· Executing cost saving measures and modifications to achieve substantial reduction in expenditures and work within the budget. Minimizing performance bottlenecks for achieving high productivity with maximization of men, material & machine.

· Preparing SOPs, manuals & work instructions for the team and maintaining MIS/ reports for facilitating decision making by the management.

Resource Management/ Deployment

· Monitoring effective procurement schedules along with finalizing the specifications of materials and establishing the quality & quantity limits.

Quality Control/ Assurance

· Quality control and testing of materials as per contract requirement.

· Ensuring adherence to quality standards and maintaining all related documents. Identifying areas of quality failures and take steps to rectify the system.

· Interfacing with external agencies & govt. bodies for meeting the commercial requirements and ensuring adherence to the regulations as applicable to the industry.
ALL HFO FUEL BASED POWER PLANTS HAVE  Civil Structural & Architectural Works, Chimney works,  Fuel Tanks, Cooling Tower, Engine Erection on foundations, HT/LT piping, raw water piping, fuel oil piping, lube oil piping, Cable trays, pipe racks, Fire fighting systems, DM Plant, STP & ETP, Distribution Transformers package,HV Power Cable package, LT Switch Board Packaged Air-conditioning System etc.

Career Highlights
Presently working with JAKSON LIMITED, INDIA From November 2013

As VICE PRESIDENT (BUSINESS HEAD)-PROJECT EXECUTION
I have executed Solar Plants/high speed power plants in the range of 250 KVa upto 3000 KVa spread pan India.
Have successfully executed solar power plant 1x20 MW and 1x10 MW Off-Grid & On-Grid in India, and a lot of Roof top installations.
Quality and uninterrupted power supply is the engine of growth of any developing economy. No major economic activity can be sustained without adequate and reliable supply of power. Rightfully so then, the backbone to any successful business plan has to be ensuring quality power; 24X7.

Be it simple back up power requirements or complex power projects; running welding loads on genset power or safe guarding your business from production losses due to voltage fluctuations. Diesel and Gas Gensets to power controls and power quality solutions Jakson Power Solutions has the perfect solution to all your diesel power needs.

From Telecom to Hospitality, Realty to Manufacturing; enterprises large and small require reliable power to ensure their business operations are always up and running.

Jakson Power Solutions is a diversified group with multiple business interests. Founded in 1947, with a modest beginning, the group has attained a rich engineering heritage of over 65 years. Jakson employs over 1800 professionals and has progressively grown to be an USD 300 million enterprise today.

Jakson occupies a leading market position with its business activities in Power Generation entails manufacturing of Cummins- Jakson Silent DG & Gas Generating Sets and state-of-the-art acoustic enclosures for various applications with option of renting power. Jakson has also come up with one of its kind Global Training Center cum Service facility in association with Cummins. They have also set up a plant to manufacture PV Modules.
__________________________________________________________________________________
After leaving Wartsila Egypt on 01th January 2011 I have joined SIKDAR GROUP OF COMPANIES, Bangladesh as Sr.  General Manager-Project Development. This company is Bangladeshi based and we are in the process of setting up multiple HFO based Power Plants on EPC basis. I have already set up one plant of 102 MW from grass root level including land development using Caterpillar Gensets. Furthermore 3 more plants have to be set up for this group on turnkey basis on which I’m presently working i.e. 2x100 MW and 1x150MW plants. I have also completed a project in Ghana comprising of Fuel Terminal with a captive power plant.
Have also completed a project for a promoter in setting up a 50 MW HFO based power plant in Zambia.

I have worked with Wartsila LLC, DIP, Dubai; relocated to Wartsila Mediterranean Power Ltd; EGYPT as Country Head (Projects & Procurement) since December 2008, job portfolio further extends apart from the above to include Service Sales in this country. Job demands handling multiple sites and last two sites in the tune of Euro 100 Million have been now completed which are 2 projects, 4X16 MW Gas based power project and 2X6 MW HFO  Fuel based power project. The project was in consortium with GE who were supplier of Gas Turbines of 125 MW. However projects worth Euro 100 Million has been done by me in the past. We are also working on getting some orders for O & M Contracts apart from Power Plants projects which are in the pipeline. Handling at times 500 personals on site.
January 2008 till Dec 2008, worked with Vosta LMG GmbH, for their Indian office as Head (Procurement & Projects). This is a Dutch and German joint venture company in the field of Dredging. Was posted at their Delhi office. For Projects/After Sales I am involved for the Engine Room Generation/Propulsion using HFO based engines, for procurement it is for the complete Dredge.
September 06 till December 2007, worked with NATCO Ltd the biggest trading house in Yemen as Head-Power Plants. This company with a JV (Joint Venture with MAN Diesel, Germany) looks after selling complete project, execution of MAN Diesel, Germany for complete Yemen. . Just upon my joining we have bagged an order of 100 MW (2x50MW) HFO based power plant from the government owned Electricity Board which was successfully executed before I left.

Projects executed using MAN engines:-

· 35 MW HFO based power plant for Cement Plant near Aden.

· 6 MW HFO based power plant for Taiz project.

· 6 MW HFO based power plant for Sayoon Project (PEC)
Project cost handled by me starts from 20 Million Euro to 150 Million Euro
Aug’04 to August’06 with Wartsila Gulf Fze Dubai as Senior Manager (Projects) Job portfolio remains the same as was in France, this was a transfer.
Jan’98-Aug’04 with WARTSILA, FRANCE as Sr. Manager (Projects)

· Managed Procurement, Project, Erection, Design co-ordination & Commissioning of Independent Power Producers (IPP’s) and Captive Power Producers (CPP’s) for customers in Europe, Middle East & Asian Countries.

· Clients & projects handled using HFO engines
· Peugoet Car Factory Mulhouse, France. 30 MW Diesel Power Plant.

· Zayed Military City Abu Dhabi, UAE.  27 MW Gas Engine Power Plant.

· Relaince Infotech Mumbai, India 12 MW Diesel Power Plant.

· Air Force Base Abu Dhabi, UAE 12 MW Gas Engine Power Plant.

· Batam Power Project, Indonesia 30 MW Diesel Power Plant.

· British Petroleum Ningbo, China 30 MW Diesel Power Plant.

· Public Electricity Corpn, Yemen 60 MW Heavy Fuel Power Plant at 

· Sanaa.

· Aden (Repeat Order)

· Mukalla (Repeat Order)

· involved in the initial stage with 400 MW HFO based  Power Project in Iraq through Bechtel

Feb’96-Dec’97 with WARTSILA, INDIA LTD. as MANAGER-PROJ/ CONST (Delhi Office) 
An Indo-Finnish joint venture with a ISO 9001 certification. The company is catering to the core industries in delivering Power for Captive use and also delivering complete Independent Power Producers (I.P.P.'s) to the State Electricity Boards.

· Headed a team of 30 Engineers for successful execution of the assigned projects. Handled Turnkey Projects across Tanks, Piping, Chimneys complete D.G. Building with D G Sets and all Electrical associated work.                                                                                                                                                                             

· Projects handled

· Heavy Fuel oil Balaji Power Project, Madurai TNEB

· 128 MW Kozikode HFO Power Project, Calicut TNEB

Dec’94-jan’96 with Sucrotech Engineers as Manager (Projects)

A Large Fabrication Pvt. Ltd. company at Ghaziabad.

The Client/ Projects Handled;

· HARI NAGAR SUGARS: Complete Power house of 25 MW

· DLF INDUSTRIES LTD. at CIL-GIDI & RAJRAPPA, ASEB-ASSAM: Equipment fabrication of Lube Oil Systems for Turbine Cooling, heating and pumping units for Boilers, Chimney Fabrication and Erection.

Jan’92-Nov’94 with M/S. JENSON & NICHOLSON (I) LTD., RANCHI as Manager (Projects)

A Joint Venture with M/S. CARL SHENCK AG GERMANY.

The Clients/ Projects Handled;

· MAZZ INDIA A/C TATA VASISHT: Ratio proportioning system for SURF DETERGENT.
· TATA CHEMICALS, MITHAPUR: Ratio-proportioning Systems in a highly corrosive environment.
· TATA CEMENTS - SONADIH & JOJOBERA. 

· MANGALAM CEMENTS.                                                                          

· MAIHAR CEMENT
· Ratio-proportioning systems for a lot  of Cement plants

Aug’79-Dec’91 with ARTSON ENGINEERING LTD. as Site Engineer

A Professionally managed Public Ltd., contracting company specializing in complete Fuel Handling Systems. 

The Clients/ Projects Handled;

· CENTURY ENKA LIMITED, PUNE: LSHS system for D.G. Sets supplied by M/S. MITSUBISHI

· Bharat Petroleum A/C Indian Air Force, Gwalior: Aviation Turbine Fuel for refuelling of fighter Aircrafts.

· Alsthom Exports - France A/C M/S DESU, NEW DELHI: Complete Naphtha Storage Tanks 4x4000 KL floating roof tanks alongwith all piping, filtering station for 6x3OMW Gas Turbines.
IT Skills: Office Automation, word, excel, powerpoint & Internet Applications
Educational Credentials: Diploma in Mechanical Engineering in 1979.
Passport Available




I possess an International Driving license for Car/ Motorcycle. I have driven in Europe, Turkey, Asian countries U.A.E & Yemen.

UAE Driving License valid till 2016/Yemen Driving License valid till 2012/ Egypt license valid till 2014
Present Emoluments: USD 10000.00 PM (Tax Free) +, Furnished Accommodation + Car+ Petrol 

Expected Emoluments: Can be discussed.
Date of Birth: 16th November, 1959

References & Documentation Available on Request

