	 Giribabu

Group Purchase Director

Giribabu.33956@2freemail.com 
	

	

	Senior Purchasing Management Professional with expertise in procurement, material management, inventory control & analysis, vendor selection, cost analysis, database management, system development management of resources and accounting functions. Proven track record of managing purchasing materials and sourcing operations in a hospitality environment. Well experienced in establishing new vendors & clients, controlling their performance and maintaining good relationship with the same. Possess excellent analytical, planning, analytical, organizing, negotiation, supervision, management and PC skills. 



	
	 CAREER ACHIEVEMENTS
	

	
	
	

	· Successfully managing project HSEOS purchases 0f 3 hotels with 19 Food & Beverage Outlets, Spa, Marina, Dive Center etc with total value of USD 16 millions in Shangri-la Muscat.
· Effectively renegotiated all major contracts and services which had brought savings to the hotel of approximately AED 300,000 in Jebel Ali International Hotels.

· Revised purchasing procedure for entire group in liaison with Director of Finance & KPMG Consultants.
· Prepared purchase manual for the use of Taj Group of Hotels and communicated with the group Vice President in finalizing the same.
· Actively involved and one of the founder member of Central Materials Cell for Taj Group of Hotels which is useful in identifying and developing quality vendors who will sign up for various products/services.
· Initiated the concept of Annual Vendor Meet in India on which vendors and management were going to share their ideas, thoughts & feelings and awarded the best vendor on same day.

· Recognized as one of the purchasing professional in Taj group who had mastered the procedure of EPCG imports from the stage of application to final stage of fulfilling commitment & closing sales.
· Introduced the dream project ZERO inventory process for food & beverage stores.

· Directed, supervised the group purchases of the following areas Jebel Ali Golf Resort & Spa; Palm Tree Court Hotel, Oasis Beach Hotel, Hatta Fort Hotel, Bateaux Dubai- Luxury Boat, Arabian Ranches – Club and Five prestigious Clubs of Emaar Properties.

· Managed effectively purchases in 9 hotels in Mumbai, Goa & Udaipur for Western Region and 7 hotels in Chennai, Ooty and Madurai for Southern Region and been promoted as Senior Purchase Manager of Taj Coromandel Hotel- Chennai for excellent performance.



	
	 CAREER SNAPSHOT
	

	
	
	

	Purchasing Director

	2005-Present

	Shangri-La Group of Hotels, Muscat, Sultanate of Oman
Corporate Procurement Manager

	2001-2005

	Jebel Ali International Hotels LLC, Dubai, United Arab Emirates

Regional Purchase Manager

	1999-2001

	Taj Group of Hotels, India

Regional Purchase Manager / Senior Purchase Manager
	1992-1999

	Taj Coromandel Hotel, Chennai, India

Chief Accountant & Alternate Director on the Board of Maldives Owning Co.
	1987-1992

	Taj International Hotel, Maldives
Accountant
	1985-1987

	Taj Malabar Hotel, Cochin, India
	


	Giribabu


	
	 PROVEN EXPERTISE
	

	
	
	

	Purchase Director

· Implement sourcing strategies to support corporate and divisional objectives, providing the company competitive advantage in the areas of materials, supplies, and services. 

· Create and maintain mutually beneficial long-term partnerships with suppliers to foster feedback and continuous improvement. 

· Negotiate and manage all contracts and agreements for assigned commodities. 

· Manage purchase order processing such as suppliers, cost, quality, and delivery performance. 

· Oversee all purchasing activities associated with the procurement of raw materials, supplies and equipment necessary for the ongoing operations. 

· Oversee the process of negotiating agreements and contracts with suppliers. 

· Initiate and coordinate activities and projects with suppliers to reduce cycle times, raw material expenditures and other associated costs. 

· Work with key suppliers to leverage purchasing volume to reduce the number of suppliers, thereby lowering costs. 

· Develop and implement initiatives to increase purchasing efficiencies and optimize supply chain operations, leading to reduced procurement costs.



	
	 PROVEN JOB ROLE
	

	
	
	

	Corporate Procurement Manager
	

	· Conducting market survey of all major items and coordinate actual pricing data and standard costs development for key materials.

· Monitoring vendor reliability through analyzing profile and develop competent vendors.

· Negotiating, managing and audit purchasing function and negotiate competitive prices for all goods and services and agreements for raw materials and parts with vendors.

· Identifying, negotiating, and defining business relationships for new contract suppliers. 

· Coordinating corporate purchasing activities of the following for the entire group in vegetables, fruits, perishables items, dry goods, meat, fish & poultry (fresh/frozen) and liquor.

· Responsible for purchases of housekeeping and room amenities, laundry & engineering machinery/equipment and spare parts.

· Developing and enforcing purchasing policies & procedures complying with ISO standards.

· Managing, checking items quality & quantity for importing of goods, machinery, equipment & spares.

· Establishing contacts with prospective suppliers for supply of goods and services, process and finalize the annual contracts.

· Performing annual maintenance contract for office equipment and machinery.



	Regional Purchase Manager
	

	· Participated, directed purchasing teams for new product development or new processes as well as coordinate design change iterations of current parts and materials. 

· Coordinated regional purchasing activities that are consistent with overall future direction of the organization and in line with customer expectations for global cost competitiveness.



	Chief Accountant

	

	· Worked as a Chief Accountant of two luxury resort hotels.

· Developed, reviewed and approved new or improved administrative, purchasing, and clerical accounting procedures to maintain economy and efficiency of operation.

· Performed human resource related functions in designated department.
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	 ACADEMIC CREDENTIAL
	

	
	
	

	Bachelor of Commerce & Economics
	

	Madras University, India


	

	
	 PROFESSIONAL COURSES
	

	
	
	

	· Associated  Company Secretary Course in Intermediate Level
· Completed Course in Cost & Work Accounting in Intermediate Level


	
	   IT SKILLS
	

	
	
	

	Customized Hospitality Software, MS Office, Internet and Email applications


	
	PERSONAL DETAILS
	

	
	
	

	  Nationality: Indian                         Marital Status: Married                 Visa Status: Employment Visa              

                            Languages: English, Hindi, Tamil, basic Malayalam and Speaks Telugu



	
	REFERENCE
	

	
	
	

	Available upon request


