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            (Project Planning & Scheduling Professional)


Career objective:

· To obtain a responsible position where I can contribute best of my technical and interpersonal skills and academic knowledge for the growth of organization and myself

· To be in a position where I can utilize my technical knowledge & interpersonal skills to achieve best performance & improved productivity for organization

Summary of profile
· Current Designation
: Senior Planning Engineer 
· Current Employer
: NASCON ENGINEERING LTD.
· Current Location

:  Dubai, UAE.
· Nationality

:  Indian.

· Date of Birth

:  18 May, 1986 [Male].
Summary of skills and Experience
· Holding nearly 8+ years of experience as a MEP Planning Engineer in multidisciplinary engineering activities related to Civil, MEP and EPIC Contracts.
· Project Management Planner using Primavera systems – version - (P6. V 16.2.0 & P3).
Expertise:
· Preparation of Planning Package.

· Preparation and Monitoring of Level 4 Schedules.

· Preparing and updating Detail-engineering deliverables register

· Preparing and updating Procurement Status Register

· Project Progress measurement and reporting, Monitoring 

· Cost control and budgeting with monthly cash flow charts

· Preparation of Daily, Weekly & Monthly Progress Reports.

· Preparation of Project Management Report & CEO Presentations

· Mobilization and Demobilization Plan for Resources.

· Progress Measurement Table and “S” Curve & Histograms Preparation.

· Preparation of Look ahead Schedule & recovery plan

· Preparation and Issue of Monthly Target to Site and Monitoring.

· Conducting of Internal meetings with Site Engineers for review of weekly progress.

· Rising of Site Technical Queries to Client and Follow –up.

· Preparation of cost estimate for additional works and client validation.

· Interfacing with other Disciplines and Other Contractors.

· Review of Quantities for Invoicing.

· Co-ordination & Follow up with procurement for site needs.

· Identifying bottleneck areas and alerting management

· Review of Reconciliation Statements.

· Monitoring of Productivity.

· Participating Weekly & Monthly Progress review Meeting with Clients.

· Monitoring progress throughout the construction process and comparing this with the projected schedule of work

· Critical path analysis, delay analysis and risk analysis 
Responsibilities and duties in my current Company:  

· Prepare the following programmes:

· Clause 14 / 8.3 Contract Master Programme based on Contract Requirement

· Construction/ Coordination Programmes based on project requirements

· Prepare the following deliverables with the prepared programmes:

· Planning Method Statement/ Narrative report 

· Shop Drawing Submittal and Approval schedule

· Material Submittal and Approval schedule
· Material Procurement schedule

· Resource Histogram

· Equipment Histogram

· Subcontractor Appointment schedule

· Communicate agreed program and coordination schedules with project team.

· Coordinate and integrate sub-contractors with the project programmes and ensure compliance with the programme requirements.

· Maintain and record on regular basis the as built records of planned site progress against actual site progress.

· Regularly update the project programmes as per the actual site status/ records.

· Regularly coordinate the collection of data and issue the Project Progress Reports (Weekly/ Monthly) as per project requirements.

· Issue the following reports on weekly basis to the project team:

· Two/ 4 Weeks Look Ahead Schedules.

· Project Productivity Report and Updated KPI’s 

· Delay Notifications with proper substantiations (Photos. Videos, Correspondences, etc)

· Advise Project Manager of progress slippages to activities for corrective action to be taken. 

· Assist in formulation of delays/disruption claims/notifications.

· Any other tasks assigned by Planning and Project Manager.

· Attend Progress and other relevant Meetings as advised by the Project Manager.

· Committed to DSI HSE requirements and all applicable legislations and contractual requirements affecting the HSE activities at project site and administrative offices.

· Review site progress and updated programmes prepared by the project planning engineer.

Experience Chronicles
M/s NASCON ENGINEERING, ABU DHABI, UAE (Jun 2015 to Till date)

      Designation           : Senior Planning Engineer.
M/s Haydon MEC LLC, Dubai, UAE (Aug 2014 to Jun 2015)

      Designation           : Senior Planning Engineer.

M/s Drake & Scull International LLC, Muscat, Oman (Sep 2012 to Jul 2014)

      Designation           : MEP Planning Engineer.
M/s MegaTec Electro-Mechanical Engineers & Contractors, Doha, Qatar (Dec 2010 to Aug 2012)


Designation          : MEP Planning Engineer. 
M/s Unicon Limited, Doha, Qatar (from July 2010 to Dec 2010)

Designation          : Electrical/Planning Engineer. 
M/s S.S Electrical Contractors (from July 2008 to July 2010)

Designation          : Electrical/Planning Engineer.
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	Senior Planning Engineer

June 2015 to till date.
PARAMOUNT HOTEL & RESIDENCE TOWER (3B+GF+10P+64F+2ROOF)

DAMAAC Properties
Business Bay, Dubai

MAJESTINE HOTEL APARTMENT (GF+3P+16F+2ROOF)

DAMAAC Properties
Business Bay, Dubai

ROVE HOTELS (BASEMENT+S.MZ+GF+10F+2ROOF)
Emaar Properties 
Port Saeed, Dubai
ROVE HOTELS (BASEMENT+S.MZ+GF+10F+2ROOF)
Emaar Properties 
Jaffiliya, Dubai
WAREHOUSE, OFFICES & SHOWROOM 
Management of H.H. Sheikh Sultan Bin Zayed Al Nahyan Personal Affairs
Mussafah, Industrial Area, Abu Dhabi
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	Senior Planning Engineer

August 2014 to June 2015.
THE OPUS TOWER
Omniyat Properties Six Limited 
Business Bay, Dubai
MEA’ISEM CITY CENTRE
Majid Al Futtaim

Mea’isem, Dubai
MEP Planning Engineer

November2012 to Jul 2014.
Ras Al Hamra Development Project Phase-1
Petroleum Development of Oman

Al Qurum, Oman


	Project 
	:
	Military Technical College

	Client
	:
	Ministry of Defense

	Location
	:
	Muscat, Oman



	Project 
	:
	Diwan Royal Court Clinic 

	Client
	:
	Royal Court of Affairs

	Location
	:
	Al Shattie Salalah, Oman



	Project 
	:
	Jabal Al Akhdar Resort Hotel

	Client
	:
	Ministry of Tourism

	Location
	:
	Jabal Al Akhdar, Oman


	Role
	:                   
	MEP Planning Engineer

	Duration
	:
	December2010 to August2012.



	Project 
	:
	PORTO ARABIA TWIN TOWERS 13A/13B (4PODIUM+AMENITY+MZ+21F+2ROOF)

	Client
	:
	United Development Company

	Location
	:
	 Pearl Qatar, Qatar



	Project 
	:
	PORTO ARABIA TWIN TOWERS 3A/3B (4PODIUM+AMENITY+MZ+21F+2ROOF)

	Client
	:
	United Development Company

	Location
	:
	 Pearl Qatar, Qatar



	Project 
	:
	VIVA BAHRIYA TOWERS 4,5 & 6 (4PODIUM+AMENITY+MZ+21F+2ROOF)

	Client
	:
	Durrat Al Doha / QIB

	Location
	:
	 Pearl Qatar, Qatar

	
	
	

	
	
	


	
	
	


Educational Qualifications

· Bachelor Degree in Electrical and Electronics Engineering from Anna University, Tamilnadu, India holding the aggregate of 64.5%.

· Professional in PPM Concepts / PRIMAVERA.6.V.8.3 / Electrical CAD. 
Personal Profile

· Languages Known                  -     English, Tamil, Hindi and Malayalam.

· Marital status                         -     Married
· Pass port expiry date            -     17-08-2021     

· Place of issue                          -     Trichy, India.    
Declaration
 I hereby declare that all the above stated information is true and correct to the best of my knowledge and belief.
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