CURRICULUM VITAE

Name: RAVI SHANKAR G                                                     
                           
Objective: 
Highly focused with a comprehensive understanding of material planning and control in Inplant logistics for regular running models and also for future new models, IPP parts and also for spare parts plannings. And also good knowledge of handling new projects, resources and associates in an effective and efficient manner. 
As of Now looking for new challenges and challenging position, one which will make best use of my existing skills and experience and also further improvements in my personal and professional development.
Education: 
· M Tech in Tool Engineering with 76% passed out in 2015 from GT&TC,Bangalore.

· BE Graduate in Mechanical Engineering with 57%, Passed out in 2011 from Sir MVIT, Bangalore.

· PUC with 62%, passed out in 2006 from Jindal pre-university college Bangalore.
· SSLC with 62%, passed out in 2004 from V.H.English School Bangalore.
Key Competencies and Skills
SAP, material management, Process improvement, Project management, Operational logistics management, Supply chain solutions, Cost reduction, Strategic planning, and Vendor development.
KAIZENS IMPLEMENTED in Honda Motors and Scooters India Pvt Ltd,Narsapura
· SET PACK SYSTEM in loading of materials in marshal loading area Result man power reduction.
· JIT SYSTEM for some vendors to maintain proper inventory and to control overstock.

· KIT PACK SYSTEM in loading of materials in marshal loading area Result man power reduction.

· FIFO BOARD for material movement from waiting areas to preferred allocated chutes Result to maintain 100% FIFO.
· IMPLEMENTED ROLLERS for heavy weight pallet parts Result to maintain 100% FIFO and to easy material movement.
Professional Summary:

· Having 2 years 8 months Experience in Material planning and control and presently working. 
· Currently working as Jr EXECUTIVE in Material planning and control Department. (APRIL-2015 to Till date)

· Worked as Graduate Engineer Trainee in Material Management Department (Sep-2012 to Aug-2013) at BHEL EPD Bangalore.
Career experience:

JR. EXECUTIVE- 
· ROLES AND RESPONSIBILITY:
Present Handling overall Receiving, new model development and IPP receiving.

· Working in Inplant logistic for giving Material Service to Assembly lines AE (Assembly Engine) and AF (Assembly Frame) from material Storage location .
· Managing a team of 4 Jr executives and 80+ associates for efficient flow of Materials from storage location to Frame and Engine Assembly Line without Line stoppages/Line loss.

· Will give Schedule for the material requirements as per the monthly production plan.

· Monitoring daily inbound materials & shipping planning & ensuring Zero Damage & On-Time delivery of materials from vendors with maintain proper inventory .

· And follow up daily required critical parts from vendor end to receiving dock.

· Maintaining the daily and monthly stock record against daily Inward & production record.

· Manage the activities of workers engaged in performing, verifying and keeping records of incoming materials from different vendors.

· And also looking at new model development, IPP areas for planning materials for upcoming model changes and also does control planning for absolute parts.  

· Regularly attending New Product/Model development meetings with PPC and Purchase team to identify new product demands, schedules, procurement needs, modification in existing models and Planning for a stock control and Planning.

· Will involve in BOM verification for new model with VQ and PQ team.

· And also I will conduct new model events before Mass production.

· And also I give trainings for associates regarding model change and also changes made on the materials.

· And also I give presentation to management regarding the upcoming plans taken from MS for events, IPP, Mass production and also daily receiving controls and actions regarding discrepancies. 

· Closely monitoring errors occurring in SAP which effects for production and clearing the cogi errors generating.

· And also take care of packing standard improvements for new models and regularly receiving parts.

· We maintain continuous 5’S and 7 Storage Techniques.
· Ensuring First in First out (FIFO) methods of issuing in case of material that have self-life constraints to avoid expires and change of properties.

· Responsible for ensuring proper computerization and documentation of receipt, issue, and Trial report, Stock report, Supplier return and Physical stock report.

· Generate Daily MIS report, Critical report, and Cycle count.

· Training Jr Executives and Associates regarding Standard operating procedure, vital check points of similar looking parts and Safety points and also with monthly special trainings.

· Regularly we conduct Meetings with different vendors and visits to vendor palces for improving the packing standards and also improvements of trolleys and bins.
· Co-ordination with our staff for Receipt and issue of material at warehouse and smooth functioning of inward activity. (I.e. resolve the discrepancies if any observed in receipts & documentation).

· Daily safety improvement walks in allocated profile for improving safe work behavior.

· Designing of Trolleys/Bins for new parts for new models. Inventory control and management for new parts/Obsolete parts.

· Inventory control by proper planning as per schedule deviation close at that time.

Handled issuance department for material support for sub assembly and sub-sub assembly with proper SOB monitoring and to avoid line stop

· Taken care of issuance team for supplying materials as per the daily production plan.

· Monitoring daily material movements with complete coordination with line executives.

· Planning material movements on sudden changes of production plan.

· Taken care of online punching once the material moved to assembly lines.

· Done root cause analysis for line stoppages and mix-ups happened taken proper counter measures. 

· Closely monitored obsolete parts which will be not used for further as per the NMD plans.

·  Implemented new issue lists for the recording the data for issuance of materials.

· Publish shift reports on SQDCME [Safety, quality, delivery, cost, maintenance & environment] metrics highlighting production performance and critical shortage and related communication for next shifts.

· Coordination with Plant Engineering on the maintenance of MHVs [Forklifts, Tow trucks etc.]

·  Planning of Storage layout for easily identified and accessible material.

· Ensuring Issuing of materials from all stocks to various departments on Material Issue Slips duly approved by competent authority.

· Doing daily KYT (safety) & morning meetings with all teams. Ensuring & implementing SGA, Continuous KAIZEN.
Worked as an Graduate Apprentice Trainee in Material Management Department AT BHEL EPD BANGALORE 
Personal Skills:

· Hard Working, Dedicated, Enthusiastic & Responsible.

· Comprehensive problem solving abilities.

· Good verbal, written & communication skills.

· Willingness to learn, Leadership quality.
Computer Proficiency:

· Operating System          
:
Windows XP, Vista, Windows 7.
· Tools                                              :             MS word, MS excel, MS Power point.
· Software Packages

:
SAP,PC PACK
Extra Curricular Activities and Hobbies:

· Participated Actively in Sports Activities.

· Interested in playing games like cricket, volleyball and swimming.

· Listening to music and taking part in co-curricular activities.
Personal Profile:

· Date of Birth


:
14th Oct 1988.

· Gender



:
Male

· Marital status   
            :
Married 

· Nationality


:
Indian

· Religion


:
Hindu

· Language Known

:
English, Hindi, Kannada
Declaration:


I hereby declare that all the information furnished above is true and accurate to the best of my knowledge and belief

Place:  Bangalore

Date: 29 /11/2016 
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