YAGNESH 
CV No 1945128



Career Objective

To leverage my experience of 9 years while continuing to be challenged. Looking for a role in General Management, Business Development, Product Management and Marketing Management where I can use my extensive knowledge gained through experience and educational qualification to play a direct role in the unlimited growth and success of the organization.
PROFESSIONAL EXPERIENCE

UAE                         







        Sep 16 - Present
· Assistant General Manager

· Heading the Automotive division comprising of Car Care, Tyres, Batteries & Lubricant business for UAE, Qatar, Oman & Kuwait
· Accountable for managing profitability with annual sales exceeding AED100 Million while simultaneously increasing brand recognition through efficient operations

· Develop and implement strategies for revenue and profit growth and execute short and long term marketing strategies

· Perform all necessary administration including staff selection and development, budget administration, financial administration, planning, organizing and scheduling work and performance measurement
· Responsible for the overall profitability management, expense management, inventory management, debtors management, cash flow and employees management for the 4 countries 
· Manage controllable costs to ensure adherence to budget guidelines and expectations of the Management
Bhatia Brothers UAE                         




        JAN 13 – AUG 16
· Business Development Manager
· Head of the Car Care & Auto Parts Business for UAE, Qatar, Oman & Kuwait 
· Responsible for the procurement, branding, marketing and promoting of products for Car Care catering to UAE, Oman, Qatar and Kuwait

· Responsible for the profitability management, expense management, inventory management, debtors management, cash flow and employees management for the 4 countries 

· Responsible for formulating the Annual Budgets comprising of Sales targets, Expense budgets, Cash flow, Net Profits and incentive schemes for the sales staff
· Responsible for the overall Expense Management for all three teams of the Automotive division
· Conceptualized and developed the own brand 2B for Car Care range to be catered in all the 4 territories 
· Responsible for finding new agencies on exclusive basis and increase the  portfolio of the Car Care segment

· Responsible for sourcing of new products to cater to the constantly changing market demands
· Managing the relations with Suppliers and creating a match between their demands and company’s requirements

Bhatia Brothers UAE                         




        May 11 – DEC 12
· Assistant Manager - Business Development 
- Head of Modern Retail segment, covering Hyper-marts, Supermarkets and Gas Filling Stations involving      cross selling of all product categories catered by Bhatia Brothers Automotive division               

· Increased the sales of Modern Retail Segment in UAE by 13.17%  over the financial year

· Responsible for listing of new products with customers of Modern Retail segment in UAE, Qatar, Oman and Kuwait
· Conceptualized and initiated the procedure of Price Master which helps to control & monitor the prices across all the four territories eliminating the price differences while quoting to the customers
· Created a Standard Operating Procedure Manual indicating the process flow for all the departments and demarking the roles and responsibilities of all the designated employees
Arvin Meritor India







May 10 – Apr 11
· Marketing Analyst

· Worked on new business development strategy, marketing & promotional strategies and mergers & acquisitions

· Solely worked on a marketing launch plan for brake linings to be introduced in India forming a merger with a Brazilian firm with a budgeted spend of INR 1.2 million
· Initiated and assisted in the process of rebranding of the products under the name of Meritor
· Solely  worked on introducing trailer axle business in India  and also study the way of stepping into Indian market
· Organized marketing  activities like road shows, designing brochures and banners for different products
Reliance Life Insurance Co. Ltd





Jul 07 – May 08
· Sales Manager

· In charge of the formal IRDA training of the advisors and getting them licensed in the IRDA examinations

· Recruited team of 48 advisors at Reliance from varied segments & background out of which 37 got licensed
· Overachieved premium targets through total premium collection of INR 1.5 million through 138 policies
J A LOKHANdwala





                          June 02 – March 04
· Sales Executive

- Responsible for selling Current Accounts, Salary Accounts, Saving Accounts as well as bank deposits

- Looking after the area of 2 cities, Bharuch and Ankleshwar, contacting the corporates for Current Accounts and     the Salary accounts of their employees 
INTERNSHIPS

Colgate Palmolive Ltd.   






APR 09 – MAY 09
· Worked on “Developing customized toothbrush dispensing solutions in the Focus Self Service Stores at the checkout counters/bays” for  the Hyper Marts & Mini Marts in Mumbai and Bangalore City

· Justified the checkout counter location with Shoppers Behavior for 163 shoppers and 112 exit interviews across 19 stores
· Recommended 3 different designs for the toothbrush dispensers according to different store layouts across 2 cities
BASF Styrenics Pvt. Ltd.






  JUL 06 – SEP 06

· Studied aspects of the functions of  the General Management at BASF Styrenics, Dahej for 2 months
· Conducted employee satisfaction surveys, customer satisfaction surveys & studied manufacturing process
academic projects
· Prepared a Business plan on “Healthy Snacks”, for health conscious people along with the different channels to market”

· Prepared a Business plan on “Power saver device”, which works on infrared sensor technology keeping body count

· Written a term paper  on the “Brand Image of  Amir Khan”, studying the different parameters affecting the celebrity

· Studied a simulation of the working & operations of a real life business through Markstrat Online Simulation project

· Studied the Marketing and Product Development strategies of Grameen Koota, a microfinance company in Bangalore

· Compared relative Brand strength of Gartner and Forrester; evaluated success of Brand ‘V-Guard’ in India

· Prepared a term paper on the comparison of Branding & Positioning of BEML and CAT as brands
· Studied CCS on “To study the sustainability and competitiveness of the business Model of IPL season 2”

· Prepared a term paper on “Managing Interest Rate Risk In The Context Of A Life Insurance Company.”
· Written a term paper on “Unit Linked Insurance Policies in the Indian Market in comparison with other countries.”
· Completed the research on a Free Lance project titled “to study the customer satisfaction level of the subscribers of different cellular service providers in Bharuch city” in the field of marketing
other projects
· Certification of NSE’s Certification of Financial Market in Capital Market (Dealer’s) Module
· Certification of NSE’s Certification of Derivatives Market in Capital Market (Dealer’s) Module
· Certified Insurance Advisor by the Insurance Regulatory and Development Authority of India
Academic Qualifications

Indian Institute of Management BangalorE | PGDM


Jun 08 – MAR 10

· Majored in Marketing with key subjects of Marketing Management, B2B Marketing, Brand Management, Advertising Management, Sales & Distribution, Research in Marketing Decisions, Competitive Marketing Strategy and Customer Relationship Management
Narmada College Of Science & Commerce | BBA (Marketing)

 JUN 04 – APR 07
· Secured 3rd rank  in the department with over 250 students in the batch
· Founder President of the BBA Alumni Association, Narmada College of Science and Commerce, Bharuch, Gujarat

· Conceptualized “Educational Tour” at college & responsible for arranging Alang Port tour joined by 139 students

· Elected as the Class Representative in the college for three consecutive years from 2004 to 2007
personal details
· Date of Birth : 30th September, 1984
· Nationality : Indian
· Marital Status: Married
· Permanent Address : Ahmedabad, Gujarat, India
· Hold valid UAE driving license
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