ZAHID.324341@2freemail.com 
IT PROJECT MANAGER: ERP Project Management, IT Infrastructure  Management,  Delivery  Management  and Quality Management
Skill Set ERP Project Management
Enterprise Architect
Design
Leadership vision & Strategic Planning
Quality Management
Security Management
IT Infrastructure/ Operations Management
Customer Service
Management
Software Development Technical Management IT Business
Development
System Analysis and
Design
Delivery Management

Profile Summary
Versatile, high-energy technocrat with the merit of executing prestigious Information  Technology  projects  of  large  magnitude  within  strict   time schedules. Forward-focused IT professional with 16 years of experience in IT ERP Project Management, IT Strategic Planning, IT Infrastructure Management, IT Customer Services, IT Business Development Manager, IT Team Manager, Planning & Installation  and Quality Management System in various sectors like Manufacturing, Trading, Banking, Financial Institution, Services and Oil & Gas. Track record of delivering large-scale, complex projects with a focus on technology transformation; collaborated with leadership teams to evaluate technology challenges. Extensive Project Management experience, proficient in grasping the big picture, conceptualizing, developing, implementing solutions & partnering closely with business leaders & stakeholders to achieve higher levels of efficiency and effectiveness. A problem-solver with a passion for technology; expertise   in  technology   planning   and   direction,   strategy   development, leadership and implementation, business and operational transformation execution, business solution delivery, and business development.
Efficient in creating technical solution designs after performing IT infrastructure architectural assessments; developed work products for IT infrastructure engagements. Skills in devising plans / policies aimed at enhancing overall organizational  growth,  sustaining  profitability  of  operations  and  improving service  /  delivery.  Extensive  experience  of  working  across  platforms  like Microsoft Navision, Microsoft Nav 2009, Microsoft Nav 2012 AX, Oracle, SAP,
.Net, PHP. Cultivated and Leveraged Human Capital; innovative and results- driven manager focused on achieving exceptional results in highly competitive
environment;  adroitly  engineered  the  technical  &  behavioral  competencies across the organization through multi-scale interventions. Efficient organizer, motivator, team player and a decisive leader with the capability to motivate
teams to excel.
Career Timeline
Aug’99-Jul’03
Sir Syed College

Jul’05-Nov’07
Nadinka Integrated Solutions, Sana'a, Yemen

Jul’09-Jun’10
Yemen Soft Inc.
RAK, UAE
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Informage Software Pvt. Ltd., PTCL, - Islamabad, Pakistan
Nov’03-Jul’05

Yemen Soft Inc. Sana'a, Yemen
Dec’07-Jul’09

Starwood Industries LLC, Dubai, UAE
Jul’10 till date
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Notable accomplishments across the career
Starwood Industries LLC, Dubai, UAE.
Spearheaded the implementation of:-
o  Starwood Supply Chain Automation-ERP Microsoft Dynamic Navision
o  Management Information System
o  Microsoft SharePoint Content Management System
o  Barcoding System for Automatic Delivery
o  IT Infrastructure for Head Office
     Server Virtualization
     Networking
     Citrix Server and Deployment of Application to Remote Users
     PBX Communication System
     Failover System
     HA and DR System
     CCTV System
o  IT Infrastructure for Egypt Branch
o  Information Security using CEH and CISSP Techniques
o  Smartphone/Handheld Device System Implementation in Production and Projects
o  VPN networking between UAE and Egypt/KSA Branches
o  Labor Cost Control System using Biometric Devices Time Attendance/HRMS Management
o  QMS ISO 9001-2008 Certification Standard to acquire certification
Successfully completed Cloud Application Server and front-led the set-up operations of Enterprise Backup System
Steered the deployment of Google Apps, CNC-Manufacturing Machines Systems and front-led the development of
Marketing e-catalog
Acquired FR Q-Mark Certification for 30 min, 60 min, 90 min and 120 min for FR doorsets
Obtained FSC/PEFC Certification, Green Building and Estidama
Piloted efforts for the successful testing of Fire Doors (BS 746 Part 22 and UL Standard FR Doors)
Ultimate Solutions – RAK, UAE
Front-led the implementation of:-
o  Oracle based RFID Asset Management System, UAE
o  RFID Security System at Day2Day, UAE
o  Security System at RAK TV, UAE
o  Oracle ERP System at Fardous Maintenance Workshop, UAE
o  Oracle ERP System at Petrosolutions FZE, UAE
o  Oil & Gas ASP .Net Supplies Management for Petrosolutions FZE, UAE
o  Fingerprint Login Scanner System, UAE
o  ERP System at Protec Fire, UAE
Yemen Soft Inc.
Steered the successful development and implementation of
o  Windows CE Based Smart Machine for built-in Time Attendance System, Yemen
o  Oracle based HR & Payroll System at Julphar Hotel, Yemen
o  Fiber Optic Based Security System for YCC Cement Plant, Yemen
o  Security Devices like biometric scanner, CCTV, Yemen
o  Oracle based HR & Payroll System in Ministry of Labor, Yemen
o  Vehicle Tracking System, Yemen
o  Real Time Tracking of Oracle based Asset Management System using RFID System, Yemen
o  Oracle based ERP System at Ministry of Interior, Yemen
o  Oracle based ERP System at Ministry of Electricity – Electricity Corporation, Yemen
o  Oracle based ERP System at Ministry of Finance, Yemen
o  Oracle based ERP System at Ministry of Telecommunication, Yemen o  Anti-theft Gasoline Control System for Ministry of Petroleum, Yemen o  RFID Time Attendance System at Total Petroleum, Yemen
Played a key role in the development of Asset Management System of Total Petroleum, Yemen
Visited China ZkSoftware Inc., Shenzhen for biometric security, CCTV and RFID research & development training and business case study
Nadinka Integrated Solution
Successfully implemented:-
o  Oracle based HR System at Central Bank of Yemen
o  Swift System at CAC Bank, Yemen
o  RFID Security System at CAC Bank, Yemen
o  Oracle based HR & Payroll system at Dubai Islamic Bank, Yemen
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o  Oracle HR & Payroll System at YemenTel
o  Oracle HR & Payroll System at Marib Insurance Yemen
o  Oracle based Hospital Management System and Saudi German Hospital, Yemen
o  RFID Time Attendance System at Gulf Bank, Yemen
o  RFID Time Attendance System at Yemen Petroleum, Yemen
o  RFID Time Attendance System and many other trading companies and hotels in Yemen
Work Experience
Jul’10 till date: Starwood Industries LLC, Dubai, UAE as ERP Project Manager and IT Manager
Role:
Leading a team of 5 and acting as focal point of contact for Board of Directors and the respective functional heads
Collaborating with Chief Executive Officer and process owners for developing & rolling out the project execution strategies, policies and standard operating procedures in line with the corporate goals and objectives
Administering end-to-end management of multiple projects including scope estimation, requirement gathering &
implementation; monitoring progress of the project as per schedule and timely completion
Delivering and implementing the project as per deadlines and extending post-implementation & maintenance support Leading, motivating and managing large cross-functional teams in a matrix organization; driving development projects to completion with limited supervision
Rolling out project budgets and cost estimates; preparing SOPs and KPIs for the IT Department
Supervising the planning and installation of IT infrastructure and conducting training sessions for the IT Team
Establishing IT Policies, Objectives and Key Performance Indicators
Organizing departmental meetings with key stakeholder to understand business requirements; contributing towards process enhancement initiatives to facilitate achievement of organizational targets
Evaluating IT operations and procedures and taking corrective actions to decrease unsatisfactory results
Preparing system specific requirement documentation including Data Flow Diagrams, ER Win (entity relationship diagrams), Flow Charts and Software User Manual
Scrutinizing change control management and suggesting necessary changes to enhance efficiency
Working in coordination with vendors to acquire materials
Supervising the installation of WAN/LAN Networking and configuration of application server, data server, proxy server, firewalls, antivirus security system and Ads
Monitoring the disaster recovery operations, implementation of printing/scanning solution, biometric time attendance
system and development of website portal and company advertisement
Managing the installation of CCTV, Barcoding System, Telecommunication, providing online support to remote branches and coordinating with IT Vendors and Etisalat /Du for operational work & workstations maintenance management, IT inventory management and tagging
Implementing ISO 27001 and CISSP security best practices; preparing new business cases through research of various
projects like RFID Technology, Bio Metric Technology, Fiber Optic Technology, Security Solutions, Integration of ICT
with ERP Applications
Operating as QMS ISO Lead Auditor and performing internal audits, raising NCRs, following up periodically and taking preventive measures to enhance quality of the projects
Administering the Q-Mark and Intertek Certifications Yearly Audits for fire rated doors (British & American) standards
along with FSC Certification Audits (Green Building, Estidama and LEED) in coordination with Civil Defense
Acting as a Fire Rated Doors Specialist, designing the fire door and conducting testing and cost comparisons for different cores (chipboard/mineral) like Halspan and Linex
Scrutinizing the FR doors drawing design of 30/60/90/120 min and making suggestions for improvement
Managing the manufacturing process and testing of sample doors; coordinating with core suppliers for the procurement of materials
Serving as an Internal Lead Auditor for ISO 9001-2008, British & American Standard Fire Doors
Jul’09-Jun’10: Ultimate Solutions – RAK, UAE as Business Application Development Manager
Role:
Managed team of 5 and man power out sourcing for short term for project based requirement.
Administered the IT Infrastructure, implementation of ITIL, implementation of CISSP Security Systems, System
Analysis and Design
Developed project plans with specific benchmarks and milestones to be presented to the Partners/Directors
Implemented new IT technologies for design/development and conducted Management Review Meetings
Finalized new business deals by finalizing and negotiating contracts
Managing Development of RFID System integrations with ERP System Asset Management, ERP, RFID and Security
Projects
Dec’08-Jun’09: Yemen Soft Inc., Sana'a as Business Application Development Officer
Role:
Supervise the team of 15 in development, implementation department. Development of Oracle based RFID System, integrating with ERP System modules.
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Windows CE based Biometric system development for built in Time attendance System
Development of SharePoint Content Management System
Active Member of Research and Development Committee to give direction to Company business strategy and approve the projects to be included in Company Portfolio.
Front-led of research and development of projects from China, Germany and South Africa based vendors. Implementation of RFID Biometrics, CCTV and Barcoding Projects.
Led the integration of YemenSoft ERP System, development of Security Devices Interfaces with ERP System
Negotiated  terms  and  conditions  with  stakeholders,  contributed  towards  the  increase  in  business  of  the organization and provided after-sales support to the stakeholders
Previous Experience
Jul’05-Nov’07: Nadinka Integrated Solution, Sana'a, Yemen as Software Engineer - Analysis, Development, Implementation, Support, Pre-Sale support
Nov’03-Jul’05: Informage Software Pvt. Ltd. - Islamabad, Pakistan as System Analyst & ERP .Net Web
Developer
Aug’99-Jul’03: Sir Syed College, Pakistan as IT Lab Administrator / IT Professor
Education
MCS in Computer Science from Pakistan in June 2003
Certifications/Trainings
PMP Project Management
ITIL Foundation
CISSP and ISO 27001
ISO 9001-2008 Auditor, QA/QC Management, Fire Doors Q-Mark, Intertek Standards
Microsoft, Oracle, ASP.Net
TOGAF
Agile Scrum
IT Skills
ERP: Microsoft Dynamic Navision 2009 R2 / Microsoft Business Solution Navision 4.0, Oracle, SAP and MS .Net Programming Software: Visual Studio .Net (VB .Net, C# .Net, ASP .Net, Web Services), C/CAL, MS SharePoint, PERL, VB6, Java, HTML, CSS, JSP, PHP, C/C++, Visual C++, ASP/DHTML, JQuery, Delphi, Smart, Android, XCode Tools: SQL, Developer 6i (Forms, Reports), Crystal Reports 9
Databases: UNIX/Windows Oracle, Sql Server, Access, DB2/400, My Sql
Networks / Servers: Windows Servers, Web Server, Active Directory / DNS Server/Domain Controller, MS Exchange
Servers, Proxy Servers, WAN/LAN, Citrix XenApp/XenServer, CCNA, Cloud Computing, Virtualization
Firewall: Sonic wall (TZ 180), CCProxy, ISA Server
Web Designing Packages: Auto CAD 3D, Photoshop,3D Max, Swish Max, Macromedia Flash 4, Net Object Fusion, Dream Weaver, Ulead Cool 3D 3.5
Design Tools: Visio 2002, UML Modeling, MS Project Professional 2000, Erwin 4.0 and Project Designer
Security: CISSP, ISO 27001 Information Security, Certified Ethical Hacker(CEH)
Quality: ISO 9001-2008 QMS
Operating System: Windows, UNIX, Linux, IOS
Personal Details
Date of Birth: 1st November 1979
Languages Known: English, Arabic, Urdu and Hindi Address: Dubai Investment Park, Dubai, UAE Nationality: Pakistan
Driving License: UAE Driving License
Marital Status: Married
No. of Dependents: 4
Visa Status: Company Sponsored Visa
(refer annexure for selected projects)
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ANNEXURE
Selected Projects
Project: Functional Requirement Analysis and Design, Starwood Industries Website, Dubai, UAE. (www.starwood.ae)
Period: June’16-Sep’16
Platform: MS Project, ER Win, System Analysis and Design Techniques
Role: In this project Starwood industries departmental functional requirement were gathered, analyzed and drafted. Gap analysis was done in order to see Navision upgrade to Nav 2016 version. Data Flow Diagrams, Databased Design
and customization requirements were agreed.
Project: IT Infrastructure Projects, Starwood Industries Website, Dubai, UAE. Period: June’11-Sep’16
Platform: HP ProLiant Servers, Citrix, 3Com, Cloud, CCProxy
Role: Project Manager for IT Infrastructure of Starwood Dubai Office, include Network (cabling for 150+ Workstations and Telephones over two buildings, patching, configuration of networks switches), 5 Servers (installation,
configuration including, AD/File Server/Proxy Server/App server/Web Server/Telephone & Fax Server and Firewall),
Backup System (Onsite and Cloud based backup system with DR & HA) and PBX and CCTV (installation and configuration of digital & analog telephony and CCVT Monitoring)
Project: Microsoft Dynamic Navision ERP, Starwood Industries LLC, Dubai, UAE. Period: Jan’11-May’16
Platform: Microsoft Navision, Sql Server, Crystal Reports
Role: Working as a Project Manager for the development/customization and implementation of ERP in Starwood industries for accounts, store, purchase, sales, costing, production, delivery (bar coding) and installation modules. Led
the development and implementation of hand held devices in factory production for tracking products.
Project: IT Infrastructure, Munch Investments LLC, Dubai, UAE. Period: May’15-Sep’15
Platform: 3Com, HP ProLiant Server, HP Workstations.
Role: Project Manager for Networking Infrastructure for 3 branches in Dubai include Network (cabling for 100+ Workstations and Telephones, patching, configuration of networks switches), 1 Servers (installation, configuration
including, File Server/App server/Web Server/Telephone & Fax Server), Backup System.
Project: IT Infrastructure, Rahal Mobiles, Dubai, UAE. Period: Jan’16-March’16
Platform: 3Com, HP ProLiant Server, HP Workstations, VB 6, Sql Server
Role: Project Manager for Development and Installation of POS system for mobile business include Network (cabling for 5 Workstations, patching, configuration of networks switches), 1 Servers (installation, configuration including, File
Server), Backup System and implementation of POS system including training to 3 end users.
Project: Starwood Industries Web Portal and E-Catalog, Dubai, UAE. (www.starwood.ae) Period: Jun’13-Sep’13
Platform: ASP.Net, Sql Server, Flash, HTML, CSS
Role: In this project web portal for detail product information of the Starwood industries, e-catalog, Flash product profile was done.
Project: IT Infrastructure, Trading & Beyond Ltd., Dubai, UAE. Period: Jan’15-Feb’15
Platform: Cisco, HP ProLiant Server, HP Workstations.
Role: Project Manager for IT Infrastructure include Network (cabling for 30+ Workstations and Telephones, patching, configuration of networks switches), 2 Servers (installation, configuration including, File Server/App server/Telephone
& Fax Server), Backup System and PBX (installation and configuration of digital telephony).
Project: Oracle based Project/Factory Labors Time Attendance System, Starwood Industries, Dubai, UAE.
Period: Nov’13-Jul’14
Platform: Oracle Forms/Reports, Oracle 11g.
Role: Led the development of oracle based labors time attendance system for project sites and factory. This is complete projects based labors cost calculating project.
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Project: .Net based Management Information System, Starwood Industries, Dubai, UAE. Period: Nov’13-Jul’15
Platform: C# .Net, Crystal Report
Role: Project Management for development and implementation of management information system for Starwood industries. This is central information system which gives graphical/statistical reporting about Estimation/Production/Technical/Project ed the development of oracle based labors time attendance system for
project sites and factory. This is complete projects based labors cost calculating project.
Project: RFID Assets Management System, Yemensoft Pvt. Ltd. (Yemen, Sana'a) Period: Nov’07-Jul’09
Platform: VB6 C++, SQL Server
Role: Led the research, system design, development and implementation of the project
Project: Loan Management System, Nadinka Integrated Solution (Yemen, Sana'a) Period: Jun’05-Nov’07
Platform: Php, mySql
Role: In this project, designing of the database and implementation of Php website for Social Fund was developed
Project: Oracle based Employees HR & Time Attendance System, Yemen Central Bank, Sanaa’, Yemen.
Period: Nov’06-Jul’07
Platform: Oracle Forms/Reports, Oracle 11g.
Role: Led the development of oracle based HR and employee time attendance system for central bank of Yemen head office and Aden branch. This system managed 3000 employees of YCB.
Project: Accounting / HR/Payroll Management, Yemensoft Pvt. Ltd. (Yemen, Sana'a) Period: Nov’07-Jul’09
Platform: C# .Net, SQL Server, Oracle Developer / Oracle 9i
Role: In this project, designing and development of the database was done
Project: Web Based Training Portal and Dynamic Web Testing Portal (Future Group Pvt. Family Planning
UNO base N.G.O., Pakistan) Period: Feb’04-Aug’05
Platform: ASP .Net, SQL Server, Crystal Reports
Role: In this project, designing and development of the database was done
Project: Web Application Future Group Pvt. Limited/ Key Solution Marketing (Family Planning UNO Base
N.G.O., Pakistan) Period: Jul’04-Jun’05
Platform: ASP .Net, SQL Server, Crystal Reports
Role: Supervised the completion of all phases of the project
Project: Web Portal- (Overseas Employment Corporation Ministry of Labour and Manpower Pakistan) Period: Jan’04-Jul’05
Platform: ASP .Net, SQL Server, Web Services, XML and XSLT
Role: Supervised the completion of all phases of the project
Project: Web services (Overseas Employment Corporation Ministry of Labour and Manpower Pakistan) Period: Sep’04-Jul’05
Platform: ASP .Net, SQL Server, Crystal Reports
Role: Developed and implemented web services
Project: Internet Recruitment Management System (Overseas Employment Corporation Ministry of
Labour and Manpower Pakistan) Period: Jan’04-Aug’05
Platform: ASP .Net, SQL Server, Crystal Reports
Role: In this project, ASP .Net was used as front-end to provide GUI queries to the management and ADO .Net with access SQL Server data. Worked as a System Analyst and Database Designer to compile a complete RFP (requirement for proposal) and SRS (Specific Requirement Specification) with DFDs and Flow Charts. Designed the database and
user interfaces, workflow process and the sequence of information retrieval
Project: ERP Management System (Pakistan Telecommunication Company Limited) Period: Nov’03-Nov’04
Platform: Oracle Developer 6i, Oracle 9i
Role: Defined the work process of different modules and developed HR and procurement module
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