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SNAP SHOT PROFILE

· A multifaceted management professional with 25+ years of diverse experience in driving business growth, operations improvement and development though many initiatives. Core competencies are in 2 Main areas: Construction and Industrial. 

· Construction: Core competency in Major Construction Projects both commercial and industrial areas. Overall project management, design development, construction and subcontracting. This includes all the required commercial or industrial equipment and components, specifying, procuring, installing and start up. Multi-disciplinary experience in Civil, structural, and mechanical engineering, with strong exposure to electrical and control engineering. 

· Industrial Factories and Plants: Core competencies in all aspects of industrial plants, and factories including:   process identification, factory/ plant design development, equipment specifications selection, Utilities determination, engineering detailing, Equipment detailing, construction and contracting, logistics set up, standard operating procedures set up, maintenance and production staff set up and training, raw material and warehousing, machinery operation start-up, and factory management.

· Construction specifics: Extensive experience in pre-engineered and standard section structural steel buildings & other steel structures, welding engineering, piles foundation (all types: reinforced cast concrete, steel H beam, and Sheet piles), standard concrete and Isolated footing foundations, pre-cast concrete structures, and cast in place concrete structures. Architectural finishes as Aluminium Glazing doors and curtain walls, Large skylights, fire-rated wooden or metal doors.

· Industrial/ Commercial Specifics: long experience in ancillary equipment related to industrial production equipment: EPC factory related electrical substations, central cooling systems (closed loop or open cooling tower), pneumatic/ compressed air systems, hydraulic systems, conveyor systems, crane systems (overhead travelling, or stationery), oxygen systems, dust collection systems, and automation PLC’s,

· Prolific experience and strength in identifying new areas to improve efficiency, procedures, and resources. Spearheaded strategic improvement initiatives for quality procedures and quality management to obtain ISO certification. 
· Knowledge of US and British building codes, specially the structural. The following are some of the codes that are frequently referred to: AISC, ASCE, ACI, ASTM, AWS and others. 
· Possess significant personal skills as being a focused, goals & results oriented, strong problem solver, team player, outward directed, positive, eager for continuous improvement tell excellence, and have strong regard to investment return.
· Experience is International/ cross continent includes USA and the Middle East GCC area.
ACHIEVMENT HILIGHTS

The following is a partial list of the major projects that were achieved over the years and at different positions:

· Accomplished, early in the career, setting up and supervised a steel fabrication shop in the steel mill that performed fast track structural repair work, refurbishing, and fabrication of new structures to support the steel mill’s modernization and expansion of operations.

· Accomplished many office remodelling and new office complexes construction including Engineering halls, and conference rooms with architectural finishes.
· Accomplished construction of several large size pre-engineered steel buildings in several employments and in several states for commercial or industrial use. Some included heavy over-head crane runways, or light or heavy industrial floors, and different insulation to suite the local weather. Each included all the utilities.

· Accomplished the installation of 3 types of pile foundations in 3 locations. The first is 300 linear meter long steel sheet piles with 12-meter height, then many steel H beam piles for heavy concentrated load, both were in NC, USA. Finally installed approximately 20,000 piles of concrete piles at Yas Island, Abu Dhabi, UAE recently as part of a major project.

· Accomplished design and construct of 2 major water systems, each included the construction of large in ground concrete, multiple basin tanks, augmented with solids handling and water cooling systems. The tanks were approximately 2-million-gallon capacity each. The system complete with supply/ circulating pumps, with underground feed & return piping, and automated control systems.

· Accomplished engineering, procurement, construction and installation of a new liquid steel, multi strand, billets continuance casting machine (6-inch square x 30 ft. long billets), combined with a sequencing turret to allow the casting to continue 24 hours. Substantial utilities were required as water system for cooling, Oxygen for automatic cutting torches, and a major hydraulic system. The rotating turret had a 200-ton capacity concentrated in 10 square meters’ area. A heavy foundation was designed and constructed consisting of a deep steel H beam piles.

· Accomplished constructing the expansion of a steel bar cooling racks system to handle red hot bars feeding at the rate of 80 tons per hour, 24 hours a day, to cool it and transfer it. The expansion doubled the capacity of the existing system.

· Accomplished the construction of a new maintenance and engineering complex consisting of 2 story concrete office building, a warehouse for spares, and structural steel maintenance shop complete with (2) 20-Ton over-head cranes, and 6 work station complete with the required equipment. In addition, re-organized the department by adding engineers, maintenance supervisors, and combined 2 maintenance teams into one group.

· Accomplished the relocation from South Texas to the North East of the state a steel scarp processing facility. It primarily included a large size structural steel crane runway with 120 ft. span, 60 ft. high, and 200 ft. long. The facility included to 2 overhead travelling cranes. New heavy foundations were designed and installed.

· Accomplished the procurement and installation of 5 steel plate, gas fired, movable rail road car bottom, heat treat furnaces. Furnace Capacity is 60 tons each, 8 ft. wide by 40 ft. long, with multi zone state of the art temperature controls. These were added as the heat-treated steel plate business expanded, and were interfaced into an existing heat treat shop. The project included all the required utilities.

· Pioneered the development, design, construction and installation of a new water quench tank for the heat-treated steel plate to improve process and boost the capacity of the plate water quenching operation. This was a successful project that was duplicated and allowed the operation to utilize some saving and provide faster delivery.

· Accomplished the upgrade of the steel plate flattening facility at the steel mill by installing a new 5,000-ton hydraulic flattening vertical press, and then rebuilt a horizontal 3,000-ton steel flattening press with new foundations and upgraded hydraulics.

· Accomplished, for the oil and gas industry, the installation of a modern, state of the art oil drill pipe production line, complete with the largest in the world friction welding machine (welds up to 10” dimeter pipe product with 2-inch wall thickness pipe). The weld cycle time approximately 3.5 minute/ pipe end. The line encompassed the introduction of Robot to the industry to feed the pipes into the welding machine. Exclusive rights, for 5 years, were negotiated and agreed with the Robot supplier. The production line also included machines for the process of stress relieve, Austentise (normalise), automated shear, automated weld grinding and sanding, and Ultra Sound testing for each weld to assure quality control for the specified pressure capacity of 10,000 psi. The line was equipped with an automated pipe racks that received the pipe, transferred it, feed it into each operation, discharged it and fed again into each subsequent operation, then finally labelled it and discharged it to the storage.

· Accomplished managing the plant engineering and yearly capital expansion program of a small oil and gas pipe accessories business unit that consisted of 7 branches, 1 located in Houston, TX; 2 in Louisiana, 1 in Wyoming, 2 in Canada, and 1 Venezuela. Many expansion projects were performed to boost efficiency and increase capacity at each of these plants. Submitted regular weekly and monthly report to the executive management to the status and impact on the operation.

In Qatar:
· As Operations Manager of Reinforcing steel bar business, accomplished managing all projects, the contracts and the associated business operations of the business.  The contracts were for the supply and installation of concrete reinforcing steel work. Clients were most Major Main Construction Contractors in Doha who were awarded high profile projects. In each project, we managed the customer contract, the engineering, preparing shop drawings, bar bending schedule, steel fabrication, the supply of the fabricated material & mechanical couplings, and complete installation of all material at the customer sites. The job required performing the planning, manage the stores, maintaining the proper material stock, quality control, manage the production activities, logistics, and maintenance. We assisted the main contractors to resolve site problems.  The operation was successfully managed for 5 years, expanded the business by increasing the production, within a year, by 35% from 10,500 ton/month to 14,000 ton/month. This production increase accomplished by streamlining and organizing the operation, and with no equipment or manpower addition. We stabilized the maintenance department by improving the maintenance program, setting up a new PM procedures, rebuilt machinery, and establishing spare in stock. Implemented new SOP’s, quality procedure, and became ISO certified    Expanded the mechanical couplings part of the business which is the most profitable section. Successfully completed major land mark projects in Doha as Approx. 70% of the towers in the Pearl, Qatar, the Islamic museum, Sidra hospital, Kahrama (water and power utility company) concrete Water Tanks projects, Hamad International Airport (major sections), additions to Doha American Air force base, major portions of Qatar Petroleum at Ras Laffan and other locations. All these improvements resulted in substantial increase of the revenue, and major appreciation by the business director and the owner. 
· As deputy director (Package Manger) of the Mall of Qatar Project, I managed the Building Envelop Package of this leisurely and innovative, 500,000 Sq. Meter, 3 story above ground and 2 basement levels mall that is. The Envelope package consisted of the Roof and walls. The roof included 2 skylight groups, one group consisted of 3 skylights (cross sectional area 10,000 Sq Meters) and the other group consisted of 14 other skylights. The shapes and styles of the skylights varied in architectural design and were custom designed by distinguished European designers. Then Walls were primarily pre-cast concrete sandwich panels that covered the perimeter of the 3-story high mall, and interfaced with the main precast structure. It is interfaced with unique façade package include unique shaped curtain walls and canopies. The master “Building envelope package” consisted of several sub-packages that were followed individually from design concept, thru design completion, specification, tendering to selecting and awarding sub-contract.  
In the United Arab Emirates:
· As project manager at Arabtec Living Division (ALD), west Yas Development project at Yas Island, Abu Dhabi, joined the project for the design and Construction 0f 1,017 Luxury Villas with value of 1.5 Billion AED. This is a fast track project. I followed up on the major design changes and accomplished the installation of 20,000 concrete piles. The project is ongoing.

EDUCATION
B.S. in Engineering (Civil / structural) 
University of North Carolina at Charlotte. Charlotte, North Carolina. USA.

Substantial courses and experience as a Mechanical Engineer.
Attended more than 75 seminars related to technical and professional development subjects. Most recent titles were: Profit specialist, Lean Mfrg, Sr. Management Development. 
EXPERIENCE
Arabtec Construction. Dubai, United Arab Emirates.         (Mar 2016- Present)
Position: Project Manager.

Arabtec Living Division (ALD). West Yas Development project. Construction 0f 1,017 Luxury Villas at Yas Island, Abu Dhabi. Project Value 1.5 Billion AED, and duration is 24 months.

Urbacon Construction Company, Doha, Qatar.                       (Feb 2013- July 2015)
Position: Dbty Project Director (Package Manager).
Mall of Qatar Project. Managed the Building Envelop Package which consisted of the Roof and walls. 
Engineering Rebar Factory. Doha, Qatar.                                (July 2007- Oct 2012)
ERF is one of the leaders in the Qatar for structural material manufacturing, supply, installation and services.  
Position: Operations Manager:                                                           
Managed the operations’ contracts, projects’, the factory manufacturing and construction site installation. Accomplished major land mark projects in Doha as Approx 70% of the towers in the Pearl, Qatar, the Islamic museum, Sidra hospital, Kahrama (The Doha electric and water company) Water Tanks, Hamad International Airport (major sections), additions to Doha American Air force base, major portions of Qatar Petroleum at Ras Laffan and other locations.  
Grant Prideco, LP.  Houston, TX, USA.                                    (Apr 2001- June 2007) 
Grant Prideco is the world's largest Oil Industry Drill Pipe/ Drill Tube/ Drill bit manufacturer, owns more than 50 plants in the United States, and other countries as Mexico, Canada, Holland, Singapore, and Venezuela. Also, owns, in partnership, plants in Europe and China.
-Position: Manager Factory Operation’s Engineering/ 
Tube Alloy Division, Houston, TX.                     3 years
-Position: Chief Engineer/ 
Drill Pipe Division, Navasota, TX.                      3 years
North Star Steel/ Steel Wire Manufacturer. Beaumont, TX, USA  (Jan 2000- Dec 2000)
This plant produced a million tons per year of wire coils.                              
-Position: Maintenance & Engineering Superintendent (Manager): Responsibility for the maintenance and engineering of the Steel Mill. 
Le Tourneau Inc/ Steel Plate Manufacturer. Longview, TX, USA. (Aug 1990 - Dec 2000)    
Letourneau’s had 3 divisions which are: Plate steel mill, Earth moving equipment manufacturing, marine drilling rigs manufacturing.                              

-Position: Maintenance & Engineering Superintendent (Manager)/ Assistant Steel Mill Manager.
    Florida Steel Corp/ Steel bar Manufacturer. Charlotte, NC, USA. (Jan 1984 -Aug 1990)    
Head quarters in Tampa Florida, Florida Steel Corp owned 5 steel mills and 20 Rebar fabrication plants (cut and bend plants).
-Position: Project Engineer, then Plant Engineer, then Corporate Engineer.
PERSONAL DATA    US Citizen, Married.
References
Available upon request.

