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 Selvaraj
Selvaraj.324987@2freemail.com 

SENIOR QUANTITY SURVEYOR /CONTRACT ADMINISTRATOR
Contract Management / Quantity Surveying / Project Management
Professional senior quantity surveyor with experience in executing residential complex, commercial, hospitality and industrial projects 
	Core Competencies
Contract Management 
(Pre & Post-Contract)
Project Management
Procurement Management 

Quantity Surveying 
Cost Estimation
Budgeting  and Cost Control 

Project and Corporate Reporting 
Project Documentation

Commercial Operations
Site Coordination
Authority Coordination

	
	    Profile Summary
· A competent professional with over 26 years of extensive experience in Contract Management, Quantity Surveying, Procurement Management and Project Management (both site and office based).
· Expertise in contracts (Pre & Post Construction), Tender procedures, Tender analysis, negotiation and finalization of main Contracts, subcontracts, consultancy  and sub consultancy services.
· Drafting letter of acceptance/contract agreement/service agreement as per project requirements with the guidance  of FIDIC conditions of contract.
· Identifying work scope ambiguities and discrepancies in conditions of contract, pricing documents and work schedules.

· Review and analysis of the terms and conditions of contract and other Contract documents for various risks and recommendation of mitigation measures to protect the party.

· Review, negotiation and resolution of claims and variations submitted by the contractor, with the view of avoiding formal dispute and settling amicably.
· Experience in Producing and Furnishing Project Monthly Financial Reports and Final Accounting /Close outs of Projects. Strong negotiation & analytical skills with the capability to network with company departments, Clients, Consultants, Main Contractors and Sub-Contractors.
· Cost Reduction experience, including various cost saving measures and modifications to achieve substantial reduction in expenditures and work within the budget. 
· Experience in procurement of provisional sum and prime cost items through tender process and issued letter of nomination to various sub contractors and suppliers.


Notable Accomplishments Across The Career

· Managed all commercial issues of a billion-Dirham project (IPIC Square) from the inception to completion of DLP. 

· Coordinated workshop and identified and accomplished cost savings and Value Engineering items in excess of AED 100 million. 
· Assessed valuations of Variation Orders and EOT claims and recommended amicable solutions in several projects.
· Proposed and executed procurement paths for owner-procured items and works (e.g. interior design, ICTworks, equipment’s, Interior fit out works etc.).
· Worked independently to close disputed items and recommend final accounts for more than 20 contracts.
Organisational Experience
May’09 – Present
International Petroleum Investment Company (IPIC), Abu Dhabi, UAE as Senior Quantity Surveyor/Contract Management/Project Management
Apr’08 – May’09
Tasameem Project Management CO.LLC, Abu Dhabi, UAE as Senior Quantity Surveyor

Mar’05 – Mar’08
Associated Consulting Engineers (ACE) Int’l, Dubai, UAE as Senior Quantity Surveyor
Jan’00 – Jul’04

Hyundai Engineering and Construction Co., Ltd, Abu Dhabi, UAE as Planner/Site
Coordinator/Quantity Surveyor

Aug’96 – Nov’99
Civil Engineering Enterprises, Chennai, India as Project Engineer
May’91 – Jun’96
Al Awazel Co., Kingdom of Saudi Arabia as Site Engineer

Jun’90 –Apr’91

Kasi Builders, Chennai, India as Site Supervisor

Key Result Areas:
· Well versed with both pre and post contract management activities. 

· Drafting ballpark estimates, quantity estimations, budgeting proposals, finalization of BOQ for tendering, cost plans.
· Formulating operating budgets and managing overall operations for executing projects within cost & time norms.
· Formulating contracts in consultation with management and due legal vetting.
· Evaluating and developing contractors/vendors based on comparative technical/ commercial parameters.
· Pre-qualifying prospective bidders; floating enquiries, tender administration
with addendums/clarification and prebid meetings for various contractors and suppliers and fit out contractors.
· Formulating the bidding process/strategies, conducting comparative bid analysis & techno-commercial negotiations for prime/nominated & specialist contractors till award of contracts.
· Coordinating with the management for addressing commercial & contractual issues, statutory compliances and government regulations.
· Managing activities related to invoicing & its compliances, monitoring payments, reconciliations, rate analysis, work orders/purchase orders, escalations, variations, claims, drafting letter of acceptance/contract agreement, monthly financial/progress payment review, certify ,audits, final accounts/settlements, substantial completion certificates.
· Completing the final settlement of ongoing disputed accounts, as per the work orders/ contracts.
· Interpreting and implementing FIDIC conditions of contract (1987, 1999) in addressing and resolving issues related to project issues, including time and cost claims.
· Following up with consultants for necessary approval of shop drawings, approval of materials and so on; administering the contract in the post construction phase till completion of Defect Liability Period (letters, notices, handovers, warranties, as-built documentation, payments etc.).
· Analysing contractor’s terms and conditions for various risks such as ambiguities, conflicts or possible deviations from the scope of work. 
· Implemention of  value Engineering.

· Reviewing and accepting all project insurances, bonds and guarantees in accordance with the conditions of contract.
· Dealing with legal disputes and providing solutions to the management in the form of detailed history of projects, highlighting delays of the main contractor and consultant; reporting the same for arbitration purposes.
Education

2014
B.Tech. in Civil Engineering from IGNOU, Delhi, India
2012
Advance Diploma in Construction Management from IGNOU, Delhi, India

1989
Diploma in Civil Engineering, Tamil Nadu, India
Training & Seminars

· Industrial Safety and First- Aid

· FIDIC, POMI.

· Sound Contract Administration (SCA)

· Negotiation masterclass

· Internal IPIC training (contract administration, project management)

· Certified Cost Engineer (CCE)

IT Skills
· MS Office:

Word and Excel
· MS-Project

· Primavera P3

· AutoCAD

Personal Details
Date of Birth:

3rd April 1968

Languages Known:
Tamil, English, and Hindi
Mailing Address:

NA



Driving License:

UAE

Marital Status:

Married  

No. of Dependents:
03
Nationality:

Indian

Visa:


Residence Visa
Please refer the Annexure for Project Details
Annexure

Project Details
International Petroleum Investment Company (IPIC), Abu Dhabi, UAE
Projects Handled:

IPIC Headquarter Building, Abu Dhabi,UAE
Tower (2B+G+35Flrs.) with Low rise Building (G+3Floors with health club, spa, swimming pool, Gym, Nursery, Auditorium, Museum, and Banquet Hall) and External Landscape. Cost Dhs.1.2Billion
ADCOP Staff Accommodation Building-Fujairah,UAE
LEED GOLD CERTIFIED   Tower(B+G+16Flrs.), 120 Studio Flats (3star Hotel) with swimming pool, Gym, Auditorium,                                             Library and Banquet Hall)Cost  Dhs.80Million
· Reported to Project Manger /Director and responsible for Project Contract Administration and Managment.

· Prepared project budgets and procurement plans (consultants, contractors),compilation of tender documents for various consultancy services and construction work packages (contract conditions, technical specifications,  Bills of Quantities).
· Administered the contract in the post Construction phase up to completion of defect liability period (letters, notices, handovers, warranties, as-built documentation, payments etc.). 

· Procured various provisional sum and prime cost items through prequalified prospective bidders, floating enquiries, tender Administration with addendums/clarification and prebid meetings, carrying out tender analysis and cost comparison sheets, tender negotiations, and obtaining best and final Offers in order to award for nominated and fit out works packages.

· Obtained approval from management and awarded various contracts in accordance with contract conditions by issuing a letter of acceptance /nomination letter/contract agreement to successful tenderer.

· Interpretation and implementation of FIDIC conditions of contract (1987, 1999) in addressing and resolving issues related to project issues, including time and cost claims.

· Administered the contract of nominated suppliers and sub-contractors, specialized contractors and fit out contractors directly engaged by the employer from inception till completion of defects Liability Period, 
· Reviewed and checked all contractor’s project insurances, bonds and guarantees, interim and final payment, all variations & EOT claims, reconciliation of nominated packages and statement of final account recommended by the Consultant in accordance with the conditions of contract. 
· Negotiated with the contractor for the disputed items in a fair manner and settled amicably with cost saving of AED 200million.

· Implemented value Engineering and obtained saving of AED 5million.

· Awarded and managing the consultant and sub consultants including payments. 
· Provided assistance to facility management team during final handing over of the building for smooth operation of the Building.
Tasameem Project Management Co. Ltd., Abu Dhabi, UAE.
Client- M/s. Tasameem Real Estate (Abu Dhabi, UAE).

Projects Handled:

Tasameem Projects at Business Bay, Dubai, UAE.   
Residential/Commercial Tower on plot no.BB.A03.027, (3B+G+3P+HC+MECH+38 Flrs.), Dhs. 305 Million
Office Tower on Pot no. BB.A03.028, (6B+G+3P+MECH+34 Floors.) Dhs,275 Million 
· Reported to the Project Manager and responsible for project’s contract administration.
· Reviewed and checked all contractors’ project insurances, bonds and guarantees, interim payments, variations and claims.
· Procured various provisional sum and prime cost items through tender process as per client and project requirements by obtained quote, reviewed tender proposals, as well as efficiently negotiating with bidders to obtain best price /cost effective deal in favour of Client. 
· Drafted letter of acceptance/intent/award as required.
· Initiated cost saving worth AED5Million through change order process.

· Saved more than AED10Million from the client procured materials.
Associated Consulting Engineers (ACE) International, Dubai, and UAE.
Projects Handled:

International City at Al-Warsan – Client- M/s.Nakheel Properties, Dubai, UAE.
Residential /Commercial Buildings- Package 5, Cost Dhs. 272 Million (G+4 storeys) - 32 Buildings
Residential /Commercial Buildings- Package 6, Cost Dhs. 267 Million (G+4 storeys) - 29 Buildings
Residential /Commercial Buildings- Package 14, Cost Dhs. 309 Million (G+5 storeys) - 33 Buildings

· Reported to the Chief Resident Engineer and responsible for Project’s contract administration.
· Checked and reviewed contractor’s performance bond and Guarantees in accordance with conditions of contract.
· Reviewed and certified contractors interim payment applications variation orders including EOT claims and recommending the same to Client approval. 
· Evaluated the cost of any proposal for variations and additional works that may occur, provided advanced information on all cost savings or overruns that may occur, reviewed and replied the contractual correspondence in line with Contract conditions and evaluated estimation for additional works.
· Assisted Client for procurement of Nominated packages.
· Prepared notice of variations, rate analysis for new items and evaluation of extension of time claims, associated cost and reconciliation of contract value periodically, prepared financial status of each running project and monitored the actual work progress at site with respect to the schedule as per Clause 14 programme of works.
· Prepared final status of reconciliation of Client procurement materials (CPI) and nominated subcontractors. 
· Prepared  project close out procedures, final account details and skilled negotiation with contractor to settle all contractual and commercial matters. 
· Conversant with FIDIC conditions of contract (1987,1999), method of measurements POMI,CESMM7, preambles and other standards. 
· Prepared final statement, final certificate in accordance with conditions of contract.
Hyundai Engineering & Construction Co., Ltd., Abu Dhabi, UAE.
Projects handled:
33/11 Kv Substations (ADWEA) consisting of 26 Nos of Substations, Project is executed by Hyundai Engineering & Construction Co., Ltd. with Owner/ Engineer –ADWEA/EPL (Mott MacDonald) & PB Power Ltd.Cost Dhs. 300 Million
· Reporting to the Project Manager and worked as Site coordinator/planner and Quanity Suerveyor.
· Detailed study of contracts documents, take off quantities for variations, tenders, budgets as per POMI/SMM7 and preparation of enquiries for various types of sub-contractors works and supplies, budget controlled procurement of various sub-contract works and material supplies, in brief-floating enquiries to various sub-contractors and suppliers. 
· Followed up with sub-contractors & Suppliers for obtaining quotations. negotiating with sub-contractors for the most competitive price, terms and conditions. timely finalization & award of sub-contractors aiming to achieve maximum possible profit to the company.
· Award letter of intent /letter of acceptance based on subcontractors scope of work comply with standard terms and conditions of Contract. 
· Prepared procurement schedules in accordance with site requirement. coordinating with site team, consultants and sub contractors, prepared monthly progress report with cash flow charts as per actual progress at site with base line programme,monitored construction programme,contractural correspondence with consultant and client,
· Periodically visited to ongoing projects to look for any variations and study the approvals from consultant for possibilities of variations under Contract. 
· Prepared and finalized variations and claims with Consultants and Clients in accordance with contract conditions, finalized the subcontractor’s variations and claims, checked and certified of sub-contractors statement at completion( Interim and final).
· Reviewed and finalized the contractor’s statement at completion and final account on completion of projects.
Civil Engineering Enterprises (Chennai, India)
Projects Handled:
Private Residential and Commercial buildings at Chennai, Cost
Dhs. 2 Million (G+2 storeys)
· Reporting to the Project Manager and worked as Project Engineer. 
· Execution and completion of project based on construction drawing, contract specification, BOQ and construction program within the budget, time, Cost & Quality standards, co-ordination with client/consultant and subcontractors at site, co-ordinated with overall work of the civil and electromechanical crew on site, responsible for the preparation of subcontractor’s payment certificate and monthly progress payments of the project.
· Co-ordinated with project manager for material submittals, shop drawings and approvals for the same from consultant/client. 
· Controlling of supervision staff and labour at site.
· Responsible for ordering the materials with respect to consultant/client approval, maintaining the quality of work with safety. 
· prepared weekly and monthly progress report, prepared variations (cost and time) in coordination with project team, responsible to arrange warranty / guarantee certificates, operation and maintenance manual in Coordination with all respective sub-contractors / suppliers  as per the Project / contract requirements.
Al Awazel Co. Ltd-  KSA
Projects handled:
Private Residential and Commercial buildings, Cost Dhs. 350 Million (G+4 storeys)

· Reporting to the Project Engineer and worked as Site Engineer. 
· Managed independently construction of high rise residential & commercial buildings , pile foundations, sub-structure & superstructure RCC works and internal finishes, handled projects from conception to completion; 
· Besides handling construction activities, monitoring the sub contractor's progress as per the approved programme of the works.  
· Provided assistance to quantity surveyor in the contractor's monthly evaluation bill, Liaison with Consultant and Local Authorities, Supervising and Managing manpower. 
· Prepared daily, weekly and monthly reports. 
· Quantity survey service for projects providing an accurate schedule of materials & manpower required to build.
· Cost estimate, performing site work and providing construction management services. 
· Ensured the  regulations, standards and by-laws are enforced in construction activities. 
· After substantial completion of the project, to ensured all outstanding works are completed within the Defects Liability Period.
Kasi Builders Ltd.,Chennai, India

Projects handled:
Private residential and industrial buildings at Chennai, India.,Cost Dhs. 2 Million (G+2 storeys)

· Reporting to the Site Engineer and worked as Site Supervisior. 
· Overall execution and supervision of site from inception until completion, Land survey, earthwork, foundations, structures, block works and finishes.
· Placement of skilled/unskilled labours, programming and planning of works on day to day basis as per the program schedules. Site quality control.
· Co-ordination with electrical, plumbing, and other works etc., responsible for the maintenance of the complete site during maintenance period.
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