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ASST. MANAGER – SALES & SERVICE                                                                                   
Sales & After Sales Operations
A BRIEF OVERVIEW
            
· A dynamic professional with 10 years of rich Gulf experience with some good indigenous experience in managing sales, marketing, after sales / revenue expansion operations with diverse industries.
· Associated with Al-Futtaim Electronics Company LLC, Dubai, U.A.E. as Asst.Manager – Sales & Service.

· Proficiency in managing sales & service engineering operations with key focus on top and bottomline profitability in sales & marketing by ensuring optimal utilisation of resources as well as handholding of customers & suppliers.

· Skilled in deploying various methodologies to analyze various sales & service process through Warranty, Annual Maintenance and On call services, recommending modifications to minimize escalations, reduce rejection, realize operational efficiencies, control variability and costs & reduce cycle-time.

· Strong business acumen with an ability to execute a wide range of sales / promotion strategies (development of product catalogues, etc.) to generate enquiries, establish a market presence and increase revenues and profitability for the services & products.

· Adept in sales & industrial sales functions as well as efficient in understanding and coordinating client’s needs/enhancements, conducting surveys as well as customization of products & services accordingly in consultation with technical teams to provide solutions in adherence to delivery schedules.

· An effective leader with abilities in recruiting, leading and training Technical & Sales teams and enhancing their performance for running successful process operations as well as implementing service standards (SLA) with latest knowledge & modern skills for business excellence.

KEY SKILLS

Strategic Planning


Budgeting, Estimations & Cost Control
Complaint Management

Techno Commercial Negotiations

Sales and Marketing 


Service Management
Warranty Support Administration 
Order Delivery Management                    SAP Control   
Dealer Operations


Receivables Management 

Pricing Strategies 

Resource Optimization


 

RECENT WORK EXPERIENCE 
Tenure


Company





Designation   

Since Apr’07  

Al-Futtaim Electronics Company LLC, Dubai, U.A.E.
Asst. Manager – Sales & Service 
Jul’06-Apr’07

Genus Electrotech Ltd., Gandhidham


Asst. Manager – sales & Service
May’04-Jul’06

E-Mart (NEXT) India Limited, Hyderabad


Executive – sales & service
Oct’89-May’04

Videocon International Ltd., Aurangabad


Production, Sales & Service 

Areas of Expertise

· Managing after Sales Service in UAE & Technical support to all trade partners.
· Looking after Total spare parts inventory & spare parts distribution to Domestic & Export customers.
· Maintaining high level of TAT all the time.

· Handling of ESMA & G mark approval activities to all CE & HA products.

· Overseeing Dealer Sales in UAE & support to trade partners in KSA, Africa, Iran and GCC.

· Monitoring Franchise management in service of CE & HA products. 
· Sufficient SAP knowledge to operate day to day activities thru SAP Retail 4.7.    

· Handling technical services to production dept. of CTVs, Washing M/Cs for LG, ONIDA, TCL and our own DVDs, TFT monitors.

· Taking care of overall activities of Company owned outlets at Malkajgiri & Banjarahills in AP, India for Sales, Daily Collection & deposit of cash and after sales service co-ordination.

· Establishing new retail outlets & converting the existing profit showing dealers in to ‘NEXT’ chain.
· Evaluating 24 retail outlets situated in Hyderabad region as ‘NEXT’ to after sales service for all leading BRAN.
Notable Highlights:

· Handled After sales service co-ordination with service team to customers.

· Worked for Auto Insertion, PCB & Final assembly lines of CTV, QC & Vendor Development Department in Compressor (Stator) manufacturing unit.

· Won Best Attendance and Merit Awards for offering suggestions.

· Developed business by introducing voltage stabilizers of leading brands into our product basket and generated good margins.  
· Started business with main dealers of CUDDAPAH, NELLORE and HYDERABAD as franchise of NEXT from 2005. 
· Cost reduction done by offer bundle of two different products to combined reduced prices 
· Service franchise system started for CE & HA products with sub contractors to show more profit to the management
SCHOLASTICS
1988  Diploma in Electronics & Communication Engineering from State Board of Technical education & Training, A.P., India.
