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Project & Cost Control Manager (Engineering / Construction)
Qualified professional with nearly 10 years of experience in optimizing project costs, enhancing labour productivity and managing MEP systems across diverse organizations. Instrumental in optimizing manpower required at site to enhance 100% labour productivity & monitoring by utilizing labour productivity-planning tool in current organization; exploring challenging managerial assignments with a professionally managed organization
	Expertise in



· Project & Cost Control
· Productivity Enhancement
· Resource Optimization

· Procurement Management
· Supplier Negotiations 

· Contract Evaluation

· Client Interaction

· Team Leadership

Education


· Bachelor of Science in Electrical Engineering “Communication and Electronics”, Jordan University of Science and Technology (2007)
	Executive Summary


· Proven ability in testing & commissioning of electrical systems, developing operations & maintenance manual in compliance to DEWA, ADWEA and ADSSC regulations
· Significant exposure in conducting studies/ analysis, implementation of control procedures to reduce cost, improve performance and increase profitability
· Adroit in liaising with other departments to ensure Change Management (review of variations / claims / Counter-claims or Cost benefit, negotiations with Contractors, analysis & recommendation, approvals of changes etc.,) in compliance to organizational procedures
· Adept at setting up / maintaining updated data bank of performance parameters and lessons learned to be used for cost control purposes, performance improvement and reference / feedback to update estimation database
· Versatile manager with proven competencies in optimizing team dynamics uniting diverse agenda to common goal and harnessing strategic and operational drivers to deliver results


Professional Experience


United Masters Electromechanical L.L.C., Dubai - UAE  (  Apr 2017 onwards
Cost Control Manager
Accountabilities:

· Monitor and evaluate project costs & man‐hour performance on weekly/monthly basis and prepare executive summary report for management review
· Coordinate with the project manager in evaluating & managing project prime costs to ensure the delivery of the project within agreed budget
· Highlight any budget over-run in project prime costs (Material, Labour & Prelims) and recommend corrective actions based on cost control reports to insure best management of resources against agreed budget
· Prepare cost trending & forecasting analysis for project costs, communicating these to all related parties, highlighting concerns and heeds, recommending necessary measures, actions & methods
· Review monthly cost control reports of ongoing projects, providing all concerned parties with regular feedback & advice
· Participating in weekly meetings for reviewing project progress and current cost position
· Maintaining updated controls records for the duration of the project
Projects:

· Dubai, UAE: Remraam Community by Dubai Properties, Mulberry Heights by Emaar, Mirdif Hills Commercial & Residential Development
Drake & Scull International PJSC, Dubai - UAE  (  Jan 2015 – Jan 2017
Project Controls Engineer
Accomplishments:

· Played key role in enhancing labour productivity procedure & optimizing project costs (Labour, Material, Prelims) within Project Controls at the company 

· Utilized advance Excel programming, labour productivity planning and monitoring tool to automate & standardize daily and weekly planning based on project requirements
Accountabilities:

· Focus on evaluating & optimizing cost for prime cost items (Material, Labour & Prelims) by implementing effective cost control measures across various project phases

· Evaluate & approve issued purchase orders based on allocated budget amount and quantity, implement effective remedial measures based on identified variations and corresponding claims
· Ensure compliance to supplier selection criteria defined in comparison sheets and issued LOIs. Liaise with the project team in reconciliation of pre & post contract documents
· Guide the project manager in evaluating & managing monthly project costs for maintaining project profitability. Update registers to manage committed & anticipated costs till completion of prime cost items
· Optimize resource utilization & streamline processes for enhancing operational efficiency and departmental profitability 
Projects:
· Dubai, UAE: W-Hotel & Residences, The Address Fountain View Hotel, Jumairah Open Beach, WAFI Hotel.

· Abu Dhabi, UAE: Fairmont Hotel, Plaza View Hotel, Al Hadeel Tower, Al Meena Tower, Warner Bros. Theme Park

· KSA: Al Dara Hospital (Riyadh), Jabal Omar Development Project (Mekkah)

· Qatar: Mall of Qatar, Msheireb Downtown Doha phase-1C

· Oman: Exhibition Centre - Package-3, Saraya Bandar

Al-Habtoor Leighton Specon L.L.C., UAE & Qatar  (  Apr 2007 – Nov 2014
Sr. Productivity Engineer, Abu Dhabi - UAE ~ Jul 2012 – Nov 2014
Accomplishments:

· Successfully enhanced labour productivity & aligned with labour allocated budget by developing an effective work procedure and optimizing resource utilization
Accountabilities:

· Focused on aligning labour productivity with project budget by optimizing resource utilization across project phases

· Collaborated with the project team in collating labour productivity related data for preparing & presenting various status reports for the senior management and other stakeholders to enable effective decision making

· Assessed labour productivity plans & feedback reports received from site team for implementing effective remedial measures

· Convened weekly meetings with the site management team to evaluate and discuss labour productivity figures and related site issues
· Highlighted potential performance bottlenecks and other site related issues to the senior management and other stakeholders aimed at maintaining seamless operations
Projects:

· Louvre Museum (Abu-Dhabi, UAE), Apr 2014 - Nov 2014

· Mafraq Hospital (Abu-Dhabi, UAE), Jul 2012 - Apr 2014

Project Electrical Engineer, Abu Dhabi - UAE & Doha - Qatar ~ Apr 2007 – Jul 2012
Accountabilities:

· Assessed electrical systems and compared takeoff from tender drawings with shop drawing for any variation. Developed technical submittals for aligning approvals to project specifications and followed up with suppliers for maintaining material schedules at site

· Defined load schedules & shop drawings for electrical systems to align with other services. Managed installation of electrical services by subcontractors
· Coordinated testing & commissioning of various electrical systems followed by development of Operation & Maintenance Manual
Projects:

· Khalifa Port and Industrial Zone (Abu-Dhabi, UAE), Sep 2011 - Jul 2012

· Doha City Centre Expansion: Phase 2 & 3 (Qatar), Jul 2010 - Sep 2011
· Kempinski Residences Palm Jumeirah (Dubai, UAE), Oct 2009 - Jul 2010

· Paris Sorbonne University (Dubai, UAE), Sept 2008 - Oct 2009

· Residential Buildings at Mamzar & Nahda (Dubai, UAE), Apr 2007 - Sept 2008
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