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 Profile Summary 

	Business Automation
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Innovation
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Enterprises IT Infrastructure
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Software Implementation
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Data Analytics 
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Process Re-engineering  
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Project Management 
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Procurement & Vendor Management  
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Team Building & Leadership
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   IT Governance 
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  Managing Crisis Situations
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	· Information & Communication Technology (ICT) leader with 14+ years’ specialized experience in IT Management 
· Responsible for Plan / Design / Implement / Maintain & upgrade the Technology / Software / Infrastructure for multi-site business environment. 
· Gathered a fair understanding of business oriented systems, Business requirements and Regulatory demands & compliances.
· Planning, designing & executing projects as per organizational requirements.
· Proficient in managing all aspects of security such as information/ operations/ network & system/physical security & surveillance.
· A technologist with strong abilities in liaising with other functional heads for technology development to improve and execute plan, consistently tracking development against plan and seeking strategies for increasing efficiencies. 
· Skilled in managing various Business Applications & Systems.
· Spearheaded projects with budget of approx. $3 million.
· Strong management skills, capable of leading & motivating individuals to maximize the levels of productivity.
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 Professional Affiliations
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	· Executive MBA (IT) from IICT, Lucknow, India in 2011

· M.S Engg. (Computers) from West Cost University, Panama in 2006

· PGDCA from Madurai Kamaraj University, Madurai in 2002

· BES (Electronics) from Madras University, Chennai, India in 2000



	Professional Trainings 

· BCM (Business Continuity Management) from IRM accredited institution ‘Ascent BCM Solutions’ Dubai in 2013

· PMP (4th Edition) from Cambridge Education, Dubai in 2011

· Completed training on Managerial Skills from DIBM Institute, Dubai in 2010 

· CISA (Certified Information Security Auditor) from Al Futtaim Training Institute, Dubai in 2009
· ITIL V3 Foundation from SMME, Dubai in 2009 
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 Work Experience
Since Dec’03 with PRIME Healthcare Group LLC, Dubai-UAE 

Group IT Head 

Reporting to Managing Director

One of the leading & respected Healthcare Service Provider in UAE with Multi-Specialty Hospital, chain of Medical Centers, Pharmacies & Diagnostic Centers;  www.primehealth.ae
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Growth Path: (13 years) 
Dec’10

Group IT Head 
Nov’05

Group IT Manager
Dec’03

IT Administrator (Pilot member of IT)
Role: 
· Leading the IT Dept. functions aligned with the defined business objectives 
· Responsible for Innovation and Smart technologies 

· Supervising daily smooth operations of IT function comprising application, data center, network, infrastructure, telecom & security systems
· Developing & updating – IT Strategy, Policy’s, SOP’s, Annual Budgets & Roadmaps 
· Formulating & delivering proposals, business presentations and managing resource planning, technical direction, effort estimation, tracking, risk management & mentoring

· Facilitating the best ecosystem for the functional departments, to overcome the operational challenges and to improve the department efficiency

· Interfacing with top management for evolving strategic vision, driving change, infusing new ideas and taking enterprise system performance & productivity to the next level

· Leading complete portfolio of projects including budgeting, planning, vendor selection and execution of programs
· Developing project plan with the team, assigning phases, stages, tasks & roles with securing approvals from the project sponsors & stakeholders to deliver in budget, on schedule & within scope

· Representing & enabling compliance requirements, JCIA, DQA, ISO & SEEA; ensuring technology upgrade in alignment with business forecast
· Responsible for Team motivation, personal development & ensuring the quality outcomes  
· Performing periodic audits of Information security, data security & ensuring the protection across the organization 

Significant Accomplishments:

· Instrumental in transforming the traditional healthcare process into digitalization with a successful record of driving process automation, software re-engineering and delivering significant growth in the business productivity.
· Received ‘Valuable Contributor’ Award for the Hospital Project in 2014; ‘Outstanding Performer’ Award in 2007 and ‘Valuable Contributor’ Award for organizational achievement of Dubai Quality Award in 2007 

· Introduced the electronic medical records & mobile app in early 2008 

· Pilot team member in establishing IT department and facilitated a structured in-house IT Department 
· Initiated ITIL-framed support desk facilitated & sustaining >93% of SLA compliance 
· Deployed & implemented a cost optimization strategy which resulted 67% reduction of operational cost by introducing paperless process

· Facilitated complete IT services in greenfield hospital (Prime), thereby recorded 18% cost saving on budget value

· Implemented business process automation & mapping activity, which resulted a significant change in revenue cycle like, reduced claim rejection of <3% with 20% increase in doctor’s productivity

· Centralized contact center which delivered >18% additional appointments by tagging KPI’s

· Adopted smart technology which helped the business in averting a larger amount of investment in capital assets 

Key Projects Handled

· Group Level Technology adoption & Infrastructure upgradation since 2016

· Unified Corporate Help Desk System (pilot) in 2016

· Centralized Digital Signage System in 2016 

· Email migration to Cloud based (Office365) in 2015

· Greenfield Hospital IT Infrastructure, HMS & ERP implementation in 2014-15

· Transformed the complex traditional healthcare business process into electronics seamlessly & achieved the smoother revenue cycle for the insurance process in 2014-15

· Adoption of Cloud Infrastructure (Microsoft Azure) in 2014

· Server Consolidation & Virtualization Deployment in 2013 

· Group-wide Service-Desk Implementation with ITIL Standards in 2012

· Centralized Call Center & PACS Implementation in 2011
· Full-fledged HR & Payroll system Development & implementation in 2011

· Network Restructuring in 2010 
· Centralized LIS implementation & Lab Equipment Automation in 2010

· Group-wide ERP development & implementation with data migration in 2009

· UAE’s first healthcare mobile app was introduced in 2008
· Electronic customer feedback system with the KPI interface in 2008  

· Group-wide HMS development & implementation with data migration in 2007-08

· Transformed a Traditional PABX Telephony System to IP Telephony in 2006

· Design & Implementation of first Data Center in 2006

Previous Experience 

Aug’01 – Feb’03 with M/S Abiraami Mine Owners & Granite Exports, Chennai 
as Data Entry Operation cum Support 
Personal Details

· Date of Birth: 6th May 1979

· Languages Known: English, Tamil
· Address: P.O. Box 7162, Dubai - UAE
· Marital Status: Married with 2 Children’s’ 
· Nationality: Indian
· Driving License: UAE LMV
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Justin      � HYPERLINK "mailto:Justin.327374@2freemail.com" �Justin.327374@2freemail.com� �Information Technology Leader





“Business enabler with over 14’ years of specialized experience in Healthcare Vertical”
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Trust in, and value from, information systems



