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To work for an organisation in a competitive and innovative environment, which provides me a platform to apply my skills and technical acumen blended with my leadership and fast learning abilities to work towards mutual progress with a team effort.
__________________________________Professional Abridgement__________________________________
· A dynamic professional with nearly 15 years of experience in Project Planning & Management, Site Administration, Erection & Commissioning, Operations & Maintenance and Man Management.

· A project planner, adept in handling multi-discipline contracts involving industrial & Mechanical jobs. 

· Demonstrated excellence in:

· Creating the standard guidelines and formulating the project strategy and plan.

· Executing the entire project right from scratch to its completion.

· Ensuring compliance to community and legal requirements.

· Adept in swiftly ramping up projects in close co-ordination with contract cell, materials, consultants, engineers & contractors and ensuring on time deliverables.

· Successfully managed multiple projects and milestones while ensuring projects complied with all cost and scope specifications.
__________________________________Experience Chronology__________________________________
M/s Shapoorji Pallonji & Co. Ltd., India & Dubai (Aug’1999 to June’2011)
The Growth Path
· Presently working in M/s Al Fara’a Group as a Asst. Manager (P&M) at Al Ain, Abu Dhabi since Dec’2013 to till date.
· Worked in M/s Indiabulls Constructions Ltd. as a Manager (P&M) at Bharat Mills -Mumbai & Indiabulls Greens, Panvel from Nov’2012 to Nov’2013

· Worked in K.Raheja Corp as a Asst. Manager – Asset Maintenance at Mind space, Airoli – Navi Mumbai since Jan’2012 to Oct’2012

· Senior Engineer-Plant for Dubai Projects M/s Shapoorji Pallonji ME L.L.C. at Central Workshop, Dubai (Jun’07 to Jun’11) 

· Mechanical Engineer at different regions like Bangalore, Pune & Mumbai in India (Aug’99 – May’07)
	Domain Skills
	Key Deliverables across the tenure

	-Project Management

-Site Management

-Purchasing of spare parts
-Erection & Commissioning

-Resource Management

-Manpower Planning


	· Monitoring and executing projects with respect to budgeted cost, demand forecasts, time over-runs to ensure timely execution of projects.

· Reviewing engineering drawings, technical specifications, cost estimates for Installation & commission of the equipment; reviewing & analyzing contractor's change order proposals.

· Responsible for preparation of various MIS reports covering areas of equipment performance, plant cost, repair history and other statutory requirements.

· Managing on-site activities to ensure completion of project within the time & cost parameters and effective resource utilisation to maximise the output.

· Managing the bidding process from floating of bids to awarding of contracts; coordinating with bidders with regard to negotiations.

· Anchoring on-site erection & commissioning of plants and ensuring resource utilisation to maximise the output.

· Monitoring all ERP related activities like preparing master list of plant & machinery & their spare parts, purchase indents internal plant in & out transfers.

· Assisting purchase dept. for plant related activities, preparing of sub-contractors out sourcing work orders & procurement department in identification of vendor for equipment & spares.

· Interacts with procurement department for arranging spares as required by sites.

· Identifying surplus and non-moving spares & equipment for disposal / obsolescence.

· Monitoring equipment at sites and depots, equipment deployment and movement.

· Preparing of PMV Cost estimate for new sites.

· Monitoring new equipment performance, warranty claim and performance efficiency.

· Identifying requirements and implementing the annual strategies for purchase of materials in consideration with the lead time.

· Extending full support to team for procuring genuine material on right time at right cost.



_____________________________Noteworthy Highlights______________________________
· Spearheaded operations as P & M In-charge & accountable from overall equipment management activities at site.

· Handled the gamut of activities encompassing:

· Setting up and maintaining P & M maintenance and repair facilities.

· Allocation / Distribution of activities among sub-ordinates.

· Monitoring availability and utilization of equipment.

· Ensuring proper operation and preventive maintenance of all equipment.

· Planning of spares procurement, consumption, stock and obsolescence as well as manpower requirement.

· Coordinated with the projects to create an efficient and optimum equipment fleet, assist in the mobilization of equipments & demobilization of the same, monitoring the equipment productivity, conduct periodical maintenance of equipments.

· Handled and executed the equipment costing and accounting, maintenance and operation systems, major repair and overhauling, testing and inspection, demobilization and preservation, records and systems.
· Increased productivity and plant capabilities. Took Initiatives to streamline / enhance production processes.

· Successfully implemented customer supplied technology transfer project. 

· Reduced breakdowns and downtime through effective maintenance.

· Plant expansion / modification / up-gradation projects were completed successfully.

______________________________Major Projects Worked_______________________________
Title:

ITC Factory at Bangalore
              

Tenure:

Aug’99 – Mar’01



Cost of the project:
       320 Million





Title:

Millennia Towers, Bangalore
          

Tenure:

Mar’2001  - July’2001


Cost of the project:
       220 Million





Title:

International Tech Park Ltd., B’lore    

Tenure:

July’2001 – Feb’2002 


Cost of the project:
        700 Million





Title:

I-Flex Solutions Ltd., Bangalore         

Tenure:

Mar’2002 -  Apr’2003


Cost of the project:
         240 Million





Title:

VA Tech – STP Plant, Bangalore          

Tenure:

May’2003 – Aug’2003


Cost of the project:
        350 Million





Title:

LG Electronics Ltd., Pune

       

Tenure:

Aug’2003 – Apr’2004


Cost of the project:
          320 Million
       



Title:

AGLR – Road project, Mumbai
      

Tenure:

May’2004 - May’2007


Cost of the project:
          250 Million  

____________________________Academic Credentials____________________________
· Passed B.Tech (Mechanical) from Karnataka State Open University, India since July’2012
· Passed in Post Graduate Diploma (PGDBA) in Operations Management - DLP from Prin. L.N. Welingkar Institute of Management Development & Research at Mumbai on November’2012 with the distinction of 76%
· Passed in Maharashtra State Certificate in Information Technology (MSCIT) exam on December’2011 with 92.00%

· Diploma in Mechanical Engineering (Industry Integrated) from LTIT at Mumbai in June’1999 with 66.86%
____________________________Other Credentials_______________________________
· Attended knowledge enhancement schedules as:

· Lead Auditor Certificate Course of “OHSAS 14001:1999” from BVQI for Occupational Health and Safety Environment at Mumbai. 
· In House Training for Integrated Management System – An ISO 9001:2008, ISO14001 & OHSAS 14001 at M/s Shapoorji Pallonji.
__________________________________IT Skills__________________________________
· Knowledge of ERP – Quadra / SAP Oracle, C-Soft
· MSCIT 
