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Synopsis: Visionary Post Graduate Civil Engineer offering more than 36 yrs of dynamic experience in Construction industry in India, Sultanate of Oman, UAE and in State of Qatar.

Objective: Seeking assignments of Management level in the Engineering/ Construction industry, while integrating technical expertise and leadership skills that drives organizational performance to world-class levels.

Professional & Educational Qualifications

· M.Tech, Master of Technology in Ocean Engineering, IIT Chennai, India, 1997

· B.E (Civil), Bachelor of Civil Engineering, Anna University Chennai, India, 1985

· D.C.E, Diploma in Civil Engineering, S.S Polytechnic, Sirkali, Tanjore, India, 1979
Trainings Attended

· Training on Planning & Design of Earthquake Structures, Design of Readymix Concrete & Personnel Management

Personal Particulars

Date of Birth

:
20 January 1958

Languages Known

: 
English, Tamil and Hindi

Marital Status

:
Married

Profile Overview

36 yrs of extensive experience with various organizations in India, Sultanate of Oman,UAE and in State of Qatar spread over multiple roles in Construction Management with overall planning & scheduling and monitoring executions of various types of works like, Concrete Structures, Wastewater & Drinking Water Pipe Line, Construction of Roads & Bridges, Infrastructure works in Oil & GAS Fields, Construction of Electrical Substation including erection of OHL structures.

Hands-on experience in Multistoried Commercial and Residential buildings, Industrial buildings, Medical college and Hospital building projects and Marine structures like breakwater, diaphragm wall,Ship berthing structures and oil jetty with pile foundations, etc with all technically associated works.

A resourceful decision-making that combines strong leadership and organizational skills with the ability to pursuit bottom-line goals and objectives.

Additional Excellence in: Preparation of Master Schedules, Preparation of Monthly and Weekly Schedules, Quality & Quantity Management , Close Monitoring of the project , Preparation of Progress Reports , Attending Progress Meetings with Clients / Consultants, Organizing progress meeting with Sub-contractors.

Skills & Expertise

· Handling project Evaluation, Analysis of cost & benefit 

· Participating in project review meetings for tracking project progress 

· Liaising with external agencies, clients, architects & consultants for determining technical specifications, approvals for execution & obtaining on-time clearances

· Anchor construction activities to ensure completion of project within the time & cost parameters and effective resource utilization to maximize the output.

· Work in close coordination with the vendors/ sub contractors and ensure that materials received are in accordance with the quantity & quality. 

Professional Experience

Construction Manager : June 2013 to Present.,

Gulf Oil & Gas L.L.C, AbuDhabi, UAE.
1. Project : EPC works for Modification & Strengthening of Damaged Pipe Rack and Piping Repair at HABSHAN Plant II.
Client : GASCO (Abudhabi Gas Industries Ltd)

Scope of Works:

· Modification of existing steel structural members.
· 36” & 18” pipe fabrication & erection.

· Painting & Insulations for piping and steel structural members.

· Hydro Test & Precommissioning and Commissioning

· Modification & Construction of existing Civil Foundations.

Resposibilities:

· Responsible for the day to day construction activities of total project.
· To coordinate with sub ordinate staff and execute the work as per Company specifications and standards.
· Ensure that suitable manpower, machinery,materials and tools are available for the work. 

· Conduct regular safety checks.

· Conversant with the company HSE Policies and other legislation applicable to the work on which they are engaged and insist that these requirements are observed.

· Ensure the project runs to schedule and to budget and find solutions to problems that may cause delays.

· Plan and maintain a tidy site and organize safe systems of work including work permit.

· Ensure that suitable personnal protective and safety equipments are available and that they are used correctly.
· Coordinating with sub-contractors for the planning and progress of their activities as per the planned schedule.
· Reviewing and monitoring of Monthly & weekly Progress reports for the submission to Client and Reporting to Upper Management on the progress of work.

· Interacting with QA/QC Engineer and HSE advisor in resolving any outstanding issues.
· Attending Client meeting on daily/weekly progress status.
2. Project : EPC works for Construction of Additional Landfills and Capping of Existing Landfills at BeAAT in Ruwais Refinery- Abudhabi.

Client : TAKREER (Abudhabi Oil Refinery Co.,)
Scope of Works:

· Construction of TWO nos.New Landfills (140 mx 80 m)

· Capping of Existing 3 Nos. Landfills (140 m x 80 m)

· Design & Construction of New Roads

· Electrical Works

· Fire Fighting Works

· Fencing works

Resposibilities:

· Responsible for the overall project execution,adherence to contract specifications & code requirements.

· To coordinate with sub ordinate staff and execute the work as per planned schedules.
· Ensure that suitable manpower, machinery,materials and tools are available for the work. 
· Coordinating with sub-contractors for the planning and progress of their activities as per the planned schedule.
· Reporting to Upper Management on the progress of work.

· Interacting with QA/QC Engineer and HSE advisor in resolving any outstanding issues.
· Attending Client meeting on daily/weekly progress status.
3.    Project:  EPC Works for BOROUGE PO ISO CONTAINER Storage yard, Ruwais-Abudhabi.
Client : BOROUGE (Abudhabi Polymers Company Ltd)
Scope of works:

a. Construction of Storage Shelter/Yard & Facilities.

b. Construction of access Roads, Concrete pavement, UG utilities and Mechanical piping works,etc.

Resposibilities:
· Responsible for the overall project execution,adherence to contract specifications & code requirements.

· To coordinate with sub ordinate staff and execute the work as per planned schedules.
· Ensure that suitable manpower, machinery,materials and tools are available for the work. 
· Ensure implementation of all Safety procedures and measures related to the nature of the works carried out are in accordance with the HSE Plan and Safety rules/procedures.
· Coordinating with sub-contractors for the planning and progress of their activities as per the planned schedule.
· Reporting to Upper Management on the progress of work.

· Interacting with QA/QC Engineer and HSE advisor in resolving any outstanding issues.
· Attending Client meeting on daily/weekly progress status.
4. Project: Conversion of CAB Kitchen - Restaurant Building- DAS ISLAND (Offshore) (Completed & Commissioned on 16-03-2015)
Client
: ADMA-OPCO Das Island, Abu Dhabi,UAE
Project Description:
Scope of Work : (EPC) It covers the construction activities of CIVIL,ELECTRICAL & HVAC works.

Responsibilities:

· Project focal point to Client (ADMA) to deal with all project related issues.

· Asses the manpower, materials required for project in advance to stick on the execution schedule.

· Ensure all activities are performed in accordance with relevant specifications & standards.
· Ensure implementation of all Safety procedures and measures related to the nature of the works carried out are in accordance with the HSE Plan and Safety rules/procedures.
· Attend the Client meeting weekly to monitor the progress.

· Liaison with Client to resolve any site issues to overcome the bottle neck.
5. Project: Replacement of Drinking Water Pipe lines in Refinary Areas, Ruwais.
Client
: TAKREER, Abudhabi Oil Refinary Co.
Project Description:
Scope of Work: (EPC) The total scope of the work stretch covers 15 KM
 It covers construction activities of laying 

· GRE pipe line of various sizes on pipe trench,pipe racks and road cossings.

· HDPE pipe line of various sizes on pipe trenchs and road crossings

Responsibilities:
· Project focal point to Client to deal with all project related issues like submission of documents & approval from Client for Engineering,Procurement & Construction.

· Responsible for piping fabrication & erection works.

· Monitoring material delivery and ensuring all checks including material certificates.

· Assess & assign the manpower and equipment in accorance with priorities.

· Forecasting manpower/equipments & coordinating with Head Office for such requirements.

· Ensure all activities are performed in accordance with company/client HSE rules and regulations.

· Monitaring the progress track and reporting to GM.

· Attend the Client meeting regarding the progress of work.
Construction Manager : May 2010 to May 2013.
Powertech  Engineering L.L.C, Muscat, Sultanate of Oman
Project
: Construction of 132 kV Substation Building 

Client
: Petrolium Development of OMAN (PDO - Amal)
Project Description:
Scope of Work :  Designing, Engineering, Procurement, Supply, Installation, Construction, Testing and Commissioning including all associated Civil Works, Mechanical, Fibre Optic Cabling and Telecom Works in PDO.

1. 132 kv Sub Station Control Building (Completed & Commissioned)
The Scope consists of:
· 132 kV and 33 kV works associated with the Amal Steam 132 kV Sub Station Control Building.

· 132 kV Switch yard.

· Modification/Extensions to existing 132 kV OHL including Looping in and out the existing single/twin Elm 132 kV OHL.

· Construction of a new double circuit steel tower 132 kV OHL.

· Electrical systems.

· Communication Systems.

· SCADA

· Protective Relay Engineering Work Station.

· Fire Fighting Systems, and

· Civil Works.
2. On Plot Construction contract for Amal Steam surface facilities: (Completed)
The Scope of work consists:

1.Precast elements of pipe rack foundation in Production Station and for the Utilities.

2.Cast in situ works for vessels in Production Station for the following structures like:

· AE Degasser

· Flow Splitter

· AW Common Standby Vessel

· AW Surge Vessel

· Associated gas cooler

· Brine Tank

3. Off-Plot Construction contract for Amal Steam surface facilities: (Completed)
The Scope of work consists:

· Construction of 6 Culverts.

· Manifold foundations.

· AWT & CI Skid foundations.

· FCU Skid foundations.

· Cross over& Platforms

· VSD,DB & Transformer foundations.

· Drain Pits & Corrosion monitoring Pits.

· Flange Pits & Thrust Blocks.

· Beam Pump foundations.

· Preparation of Well Pads.
4. Project of Reinforcement of 132 kV OHL from Yibal-2 132 kV substation – Fahud 132 kV substation     Nahada 132 kV substation.(EPC)
The Scope of work consists:

· Installation of new 132 kV twin ELM Over Head Line on Wooden/Concrete Poles and Towers (138 KM approx.).

· All Civil works in 132 kV OHL.

· Modification of the 132 kV Switch yards and Control rooms at the substations.

· All Civil works in 132 kV Substation.
Responsibilities:

· Responsible for making liaison with the contract Manager for effective coordination and execution of site activities, to coordinate with sub ordinate staff and execute the work as per planned schedules in compliance with the CQP.

· Ensure that suitable manpower, plant machinery and power tools are available for the work, certified and satisfactorily maintained as per PDO requirement.

· Coordinating with sub-contractors for the planning and progress of their activities as per the planned schedule and adhering to QCP.

· Reporting to Contract Site Representative (CSR/PDO) on the progress of work.

· Interacting with QA/QC Engineer and HSE advisor in resolving any outstanding issues.

Project Manager : July 2008 to April 2010.
Galfar Engineering & Contracting SAOG, Muscat, Sultanate of Oman 

Project
: Repairing of Cyclone Damages on Barka – Awabi – Rustaq Road for ministry of Transport and Communication (Completed)
Project Description

· Reconstruction of Retaining wall for the damaged portions & strengthening of existing retaining wall foundation

· Realignment of road for 1.2 Km length including construction of new box culverts service ducts etc

· Construction of new bridge to the length of 165m

Responsibilities:
· Responsible for overall execution and administration of the project as per the contract requirements specification and project quality plan.

· Accountable for liaising with project coordinator and Head (R&B) for obtaining the necessary resources for the project and deploying as required.

· Handling the procurement of materials required for the project and MAS submittals for approval.

· Entrusted with the responsibility of preparing the shop drawing as per the project requirements in coordination with the design office and submit to consultant engineer for approval as required.
· Submitting the progress reports as per the contractual requirements and monitoring the progress of work against the planned schedule in liaison with the consultant Engineer.
· Identifying the sub contract activities for scheduling to meet the target as per plan.

Construction Manager : Jan 2007 to Jun 2008.
Galfar Al Misnad, Doha, Qatar 
Project
: New roads and extension of existing roads at Ras Laffan, State of Qatar 

Client
: Qatar Petrolium
The following project works are carried out at RasLaffan:

a. EPIC for construction of New Roads and extension of existing Roads.

Construction of new roads, extension of existing roads, bridges and culverts, utility Crossings, street lighting, telecommunication and other associated works in the RasLaffan Industrial city.

b. EPIC for extension of existing Khalifa street towards west by 7.6 km to tie-in to existing Ashgal road.
Scope of work covers:

 Construction of New Roads, Culverts, Utility Crossing, Street Lighting, Telecommunication, Duct Banks, Security Guard Room and other associated works.
c. EPIC for new roads and expansion of existing roads at RasLaffan from RaslaffanPolice station Bridge to RLC Main Gate.
Responsible for:

· Construction of additional traffic lanes and parking facility for RasLaffan Avenue, on the Carriage ways from RasLaffan Police Station Bridge to RLC main gate.

· Construction of security check points 1 and 2 with facilities like CUVSS System, CCTV Cameras, ANPR & X-Ray System etc., at RLC main gate and port gate.

· Construction of new guard cubicle, security buildings, canopy structures, utilities yard, toilet blocks, sanitary pumping station, Telecom and HV&LV Cable duct banks, etc.

Key Responsibilities:

· Responsible for the making liaison with the Project Manager for effective coordination and execution of site activities, to coordinate with subordinate staff and execute the work as per planned schedules in compliance with the PQP

· Forwarded timely request for manpower, equipment and other resources to achieve target dates in liaison with the Planning Engineer

· Coordinated with Material Engineer for testing activities and with Land Surveyor for day to day activities,  and to coordinate with QA/QC Engineer for fulfilling Quality system requirements of the project, etc

Sr. Project Engineer: June 2006 to Dec 2006
GULF PETROCHEMICALS SERVICES AND TRADING L.L.C., Dubai,UAE
Project
: Handling the project of wide Infrastructure package of Atlantis, the Palm Jumeirah, Dubai

Client
: Nakheel
, 

Project Description:
· Wide infrastructure package for the Atlantis@the Palm Jumeirah, Dubai.

· This project includes laying sanitary pipeline, Storm water drain pipe line, HV and LV and Communication pipe line, Construction of Dolphin tank, Tube River system.
Job Description:

· Laying R.C.C pipes varies from 600 to 1200 mm diameter, and HDPE pipe from 400 mm to 800 mm diameter for Storm water drain line and UPVC pipes from 110 mm diameter to 500 mm diameter for sanitary drain line.

· Construction of manhole, catch basin and chambers

· Construction of drain pits, holding tank and medical tank for Dolphin tank and laying and jointing HDPE pipes.

· Construction of H.V & L.V and Telecommunication duct banks.

· Construction of Tube river structure.

· Construction of pumping stations for storm and sanitary water line. 

Key Responsibilities:

· To organize the execution team consisting of Site Engineers, Supervisors, Foremen and other skilled categories for the construction of respective activities and to liaise with P.M for co ordination.

· To prepare the technical data for the construction of different structures by going through shop drawings & planned the construction materials for the day to day work

· Responsible for all the construction works and maintaining the quality along with monitoring the progress of work as per the planned schedule.

· Responsible for liaising with consultant to complete the construction activities in the scheduled time.
Civil Engineer & Site Manager: June 2005 – May 2006
Sino Hydro Corporation, Oman 
Client: Oman Wastewater Co.,(Haya Water)

Project Description:

Construction of Muscat waste water pipeline network collection system for the 5 areas of Muscat governates.

This project includes:

· Laying main trunk sewers with various sizes.

· House connections.

· Construction of pumping stations and Micro Tunelling.

Responsibilities:

· Laid GRP and UPVC pipes with various diameters from 160mm to 2000mm.

· Responsible for the Construction of Manholes and Collection Chambers.

· Supervised the overall execution and administration of the project for the particular governate.

· Liaised with the Project Head to obtain the necessary resources of the manpower, machinery and materials.

· Coordinated with the involved functions with the subordinate staff after receiving all the design deliverables from the consultant.

· Liaised with the consultant for the entire day to day activities.
Other Assignments Handled

Project Engineer & Quantity Surveyor: June 2004 – March 2005 
Elite contractors, Chennai, India 
Project Description:

Construction of Medical College and Hospital building for SRI MANAKULA VINAYAGA EDUCATIONAL TRUST at Pondicherry in India.

Responsibilities:

· To organize and coordinate with a team of site engineers and site supervisors for the effective implementation of the project.

· Liaising with Govt. authorities, Clients and Consultants for any modifications, alterations and approvals.

· To prepare the project schedule and adhere to the plan to complete the work in stipulated time.

· To monitore all manpower mobilization and their accommodation facilities, material procurement.

· To check weekly labour bills and monthly client bills and forwarding the same onward transmission.
Chennai Port Trust, (Govt. Organization) Chennai, India (Oct 1979 – Jun 2003)

Civil Supervisor

Asst. Engineer

Asst Executive Engineer

Project descriptions
Key Accomplishments in terms of Projects Handled: Construction of 

· Breakwater

· Oil jetty with pile foundation

· Jawahar dock commercial complex building.

· Port concrete roads for 5km lead.

· Staff quarters.

· Modernized cargo berthing structure.

· Diaphragm wall.

· Maintenance nature of port building works.

Key Responsibilities:

· Associated with teamwork and implementation of all project strategies and schedules.

· Checked and monitored all activities of work pertaining to each project carried out by the contractor.

· Accountable for supervising the quality of work and checking the measurements of each item as per the contract schedules.

· Controlled the materials according to the specification of work to maintain the quality & approved the contract bills for onward transmission.

· Prepared the estimates, quotation and tender schedules along with attending monthly project review meetings with higher officials.

· Planned and designed small buildings, earth retaining structures.
Declaration

I hereby declare that the information mentioned above is true to the best of my knowledge.
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