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Vishnu. 
E-Mail: Vishnu.328683@2freemail.com 
SUMMARY:

       I am an enthusiastic, Master’s graduate, who enjoys being a part, as well as leading, a successful  
Team. I am quick to grasp new ideas and concepts, and to develop innovative and creative solutions to problems. I am able to work on my own initiative and can demonstrate the high levels of motivation required to meet the tightest of deadlines. Even under significant pressure, I possess a strong ability to perform effectively.
PROFESSIONAL QUALIFICATION:

2009-2010:M.Sc. (Automotive Engineering) from Kingston University London with 2:1, United Kingdom.
2004-2008:B.Tech. (Mechanical Engineering) from J.N.T.University with 66.74%, India. 

PROFESSIONAL EXPERIENCE:



 Gargash machinery-:Sr. Sales Engineer (Spare parts )-January 2016 to Present
Roles and Responsibilities:-
· Strategic
· Formulating strategy and business plan for the parts department and preparing budget proposal
· Participating to finalize annual Parts Targets.
·  Ensuring accurate future Parts Sales Forecast.
· Establishing future Parts Sales Channels. 
· Managerial:-
· Managing & motivating subordinates to work to their best potential and display high levels of customer service orientation and teamwork.
·  Conducting regular performance review and initiating appropriate actions to meet performance targets.
· Reviewing Gallup Employee engagement and Associate engagement survey report and creating SMART impact plan to improve it.
· Reviewing customer satisfaction value reports on a monthly basis and initializing corrective measure to improve the same.
· Motivating the Parts team and maintaining a high moral to achieve highest level of service to customers.
 Participating in the General Managers Meeting. 
· Process/Operational
· Planning and managing adequate inventory levels For Parts department to balance business demand.
· Managing Parts Sales process across all the Parts franchises, identifying opportunities to improve the same and planning appropriate initiatives to implement the improvements.
·  Providing weekly performance, data and analysis reports.
· Maintaining effective relations with customers and other key external parties to facilitate business. Ensuring customer data base (existing & prospective) is maintained in order to keep contact with customers and to reach a wider customer base.
· Prepare cost estimates and technical sales proposals by studying specifications, plans, and related tender documents as outlined and in accordance with the Tender/Authority Matrix and registering in oil & gas ,Tejari ,Airports and Construction companies.
Gulf word wide Bearings FZE:-Sales Manager: June 2015-Decemeber 2015
Dealer:-KION BAOLI, Bearings Brands:-D-TECH,KINEX,KYK,LYC.


Roles and Responsibilities:

Leading the sales team of the Equipment & Bearings division in UAE, developing the business of the existing brands and developing the business of the new brands as well. I had the responsibility of forming, supervising, training and coaching the new sales, spare parts & service team to pursue the division targets and goals.

· Developing the business with the new/existing customers, working on the customer’s retention and building the brand loyalty by supporting our customers during the sales & the after sales services.

· Supporting marketing activities by attending trade shows, conferences and other marketing events, to achieve the financial & non-financial objectives of our division.
· Developing and creating an efficient reporting system to measure our achievements as a division as well as measuring the individual performance for each sales Engineer.
· Able to meet deadlines, work on short lead times, and handle high-stress situations 

· Demonstrated ability to perform closely within a team environment while possessing the ability to proceed independently when required with minimal supervision even when multiple priorities exist 

· Investigates issues and resolves them to ensure the customer satisfaction and enhance retention.

· Plan/carry out/support local marketing activities to agreed budgets and timescales, and integrate personal sales efforts with other organized marketing activities, e.g., product launches, promotions, advertising, and exhibitions.

· Prepares reports such as weekly plans, activity and results reports and those relate to issues resolution to present and review with management.

· Develop an annual Action Plan by utilizing S.W.O.T. analysis, and customer comments to identify issues needing resolution or new areas needing development, Implementing & review department KPIs & SOP.
· Interacting with manufacturer for special requirement of customer to manufacturer custom made equipment’s.

· Arranging a sufficient training for the sales, service & Rental team either by our principals or in-house training. 
Multi Mech Heavy Equipment LLC:- Sales & After Sales Engineer: Feb2013-May 2015
Dealer: - Doosan / EP / Agria Forklifts, Tower Lights, 3B6 LMI System, ISAL Sweepers, etc and selling used Mobile & Crawler Cranes and Earth moving equipment’s(Excavators,Graders,Loaders,Back Loaders and vibrating Rollers)


Roles and Responsibilities:

· Developing long-term relationships with clients, through managing and interpreting their requirements.

· Maintains open communication with all levels of employees and internal & external customers of the business.

· Making quality sales, following up the invoices on time and ensuring that money can be collected within a reasonable time frame.

· Negotiating tender and contract terms and conditions to meet both client and company needs.

· Making technical presentations and demonstrating how a product meets client needs and helping in the design of custom-made products.

· Providing training and producing support material for other members of the sales, spare parts & Rental &technical team.

· Works closely with management team to establish priorities for the sales, service, spare parts & Rental team and ensures proper execution.

· Equipment: prepares documents and keeps proper records of equipment maintenance repair/purchase Spare parts/disposal/rental contracts/Tender contracts. Supervises the data input regarding internal plant movement between sites. Ensure Plant Department vehicles' licenses are updated. Coordinates with team external plant rental for Plant Department/jobsites.

· Review various reports, such as daily business reports, overdue reports and location performance reports and initiate necessary actions to improve the level of performance. 

· Offering the correct type of Rental contracts, AMC and Execution of Modernizing some of the toughest jobs without effecting customer production.
· Prepare cost estimates and technical sales proposals by studying specifications, plans, and related tender documents as outlined and in accordance with the Tender/Authority Matrix and registering in oil & gas ,Tejari ,Airports and Construction companies.
· Supervising the preparation of tenders and ensuring that the tendering team has a full understanding of the bid conditions and of the company procedures, and ensure that the tenders are submitted on time
· Ability to analyze large volumes of data to synthesize trends, issues and areas of focus, through existing software system (ERP)

Ancaster Group Ltd (KBR Consultancy Limited), London, Sales Planning Analyst: Nov2010-July2012
Halford Auto centre, London, United Kingdom, Sales and service coordinator: April 2009-June 2010 
Adarsha Automotive Pvt Ltd (Maruthi Suzuki), India, Sales Executive: July 2008 – December 2008
IT SKILLS
MS-Office                              :     Word 2007, Excel 2007, Power Point 2007 & Access 2007
Project Planners                     :     MS-Project, SAP, Kerrdige (CRM),ERP,CDK(Auto line).
Designing softwares               :    Autocad, Solid Works, and Cosmos.
PROJECTS
 January2014-Dec 2014DynCorp (US Armed Forces) 
 DynCorp project has project incharge overhauling and repair of 120 no heavy machinery equipment from Afghanistan assembly equipment, inspection, quotation, repair equipment within time limit and third party inspection (Load test), dismantling and delivering equipment.
Jan 2009 – May 2010: INVESTIGATION OF THE EFFECTS OF ENHANCEMENT FLUIDS ON HEAT TRANSFER
February 2009 – May 2009: VEHICLE AERODYNAMICS – CFD ANALYSIS OF SOLAR DRAG RACING CAR
PROFESSIONAL TRAINING

Sales& Servicing Training               DOOSAN                                                                           June 2014

Sales Training                                 ISAL POWER SWEEPERS                                            October 2014
Sales Training                                 GOLDEN DRAGON                                                     December 2014
                                                    (XIAMEN GOLDEN DRAGON BUS CO LTD)

PERSONAL DOSSIER


Date of Birth


  :
20-02-1987

Nationality


  :
Indian



arital Status
 

  :
Single 

Languages Known

  :         English, Arabic Hindi, and Telugu
Driving Licence                           :         Available (UAE)
Available to join /Reference   :         Immediately/ Available up on request

