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SEBAI
SEBAI.329277@2freemail.com  
Age : 35 Years Old.

PERSONAL PROFIL

Able to pilot activities by initiating processes by converting market studies towards achieving maximum sales  through product improvements supported by marketing development programs.. Experienced in adapting product specifications to meet either local or international market requirements & expectations. Well-developed listening skills to analyze situations and business results. A keen attitude & target orientated towards optimizing business opportunities through clear communication with both colleagues, suppliers & customers. As a team player with a clear vision of business analysis tasks, these leadership skills have always assisted me to adapt & overcome many challenges during my career to date. 

SKILLS SUMMURY 
Management :

· Team leadership and management: clear definition of objectives and expectations, ability to convince & inspire team spirit.

· High Negotiation skills.

· Able to work with a wide range of people from different businesses with many varied backgrounds & skill levels.

· Effective project control managing simultaneously multi-projects. 

· Building and coaching new team.

· Finance and treasury management.

Marketing :
· Market segmentation & product positioning for integration, and clear analytical skills.

· Permanent follow up of cars and new technology introduction with instinctive feeling to maximize new products arrivals.

· Good listener, able to adapt products to respond to consumer needs and expectations.

· Supervising students with practical stages, training sales teams on new product introductions..

· Studies by segment (growth-share matrix).

· Business Plan creation with follow up action planning & media plan support.

General :

· Excellent multi lingual communicator both verbal & written  - French, English and Arabic

· Experienced stock & inventory control management.

· Agency management: Finance, Human Resources, Production and Recoveries.
· Good presentation skills.

· Organized and methodical approach & able to work under pressure.

IT :

· Organization software ( MS Visio, MS Project);

· Familiar with all operating systems DOS, Windows, Mac…;

· Excellent in using office package (Word, Excel, PowerPoint, Outlook…etc  );

· Good user of ERPs.

STUDIES AND DIPLOMAS
MBA in Strategic Management and Business operation - « Wesford University Genève »- 
              
              2012 - 2013

Affaires engineer – Algerian Commerce and Industry chamber -Algiers- 

 
  
              2010 – 2012
Technician superior in computing science - Institut Titoua Ali cherif Sig, Mascara-                              
              2000 - 2003

PROFFESIONAL EXPERIENCE 

Consultant








    
September 2014 - Now

GERSON LEHRMAN GROUP.

We offer professional services for firms based in all over the world, who would like to speak with Council Members who are knowledgeable about the automotive (car) market in the MENA and/or GCC regions. More specifically, discussed topics include: 
- Markets overview (e.g. market dynamics & industry trends)
- Local demand trends.
- Perspective on growth potential in the market for cars in these regions (e.g. volume/sales trends for cars/premium market).
- Perspective on which car makers exist in the market especially with the conditions for the transition period.

- Local production overview, conditions and framing. 
General Manager






                                                            2014

SCANID SPA, Algiers, Algeria (Subsidiary of Promo-invest Group - Distributer of FENDT – KRONE and AMAZONE).
Reporting to the Chairman of the board and the President of the group, as responsibilities and burdens of corporate officer and general manager I have to: inform and guide decisions and management of human resources and activity and help develop group strategic thinking towards expansion.  Ensure compliance with values geared towards results and maintaining & further developing group image, results obtained in one exercise. 
Tasks and responsibilities
· Responsible for launching the company.

· In partnership with the finance team and following Board approval, forecasting budgets and planning company operations. 
· Preparing market studies with follow up action plans to achieve the company goals. 
· Establish a corporate strategy for business growth, nationally and abroad, by implementing a policy of intense exploration and development to cover all possible opportunities. 
· Define sales and marketing strategy with structured approach and develop objectives: hiring and management of the sales team: Evaluation of objectives and potential.

· Establishment of competitive intelligence to assist business development and product marketing plan.

· Hiring and management of after-sales service team establishing warranty process as defined by suppliers.

· Renegotiate operational details with suppliers.

· Coordinate, direct and manage, control and evaluate the company's activities.

· Represent the company in all acts of civil life and also administrative management: contracts, licensing and trade permissions, trade register.
Accomplishments
        -   Hired a new team.

· Raised Turnover of 150%.
· Put a strong organization in place.
· Installed well trained technical after sales team.
· Moved to a new facility.
· Opened 2 regional showrooms (One dealer, and one subsidiary).
· Re-Negotiated margins with suppliers.
· Re-Negotiated Terms of Warranty with suppliers.
· Introduced distributed Makes to the Algerian Market.

Sales Manager



 



                                 

 2013

SOVAC SPA, Algiers, Algeria (Distributer of Volkswagen – Seat – Skoda - Audi and Porsche)

· Leading the strategic planning process for the assigned brands based on key consumer insights to enhance current portfolio to improve customer communications. 
· Involvement in the development of the company’s long term planning towards identifying new business opportunities, markets and partners.

· Sales and marketing teams’ management, coordinating regular meetings and preparing regular reports outlining brand performance together with identification of KPIs for follow up actions. 
· Monitoring and analyzing business performance vs business goals (awareness, market share, consumer diagnostics, profitability, etc.) and the competition.
· Tracking shipments and inventories & sales orders to support commercial actions.
· Coordinating the development of communication materials including catalogues, websites, brochures, packaging and in-showrooms displays.

· Provide on-going formal and informal training to retailers and store associates.
Accomplishments
· Developing sales “+73%” in a declining market of “-15%”.

· Hiring a new team and integrate them with the old one also motivate them.

· Installed Fleet sales Unit.

· Re-worked packages of equipment for all Commercial Vehicles.

· Re-Negotiated Volume-Margin with the supplier in the planning round.

Brand Manager

 




     



2011-2013
Peugeot Algérie, Algiers (Subsidiary of PSA Group)
Tasks and responsibilities
· Competitors’ follow-up: new products, to align customer product offering.  
· Preparation of Business Plans and follow up actions with media plan & budget control. 
·  Product training sessions in collaboration with the trainers’ team.  Creation of sales pitch and pocket books for products.
· Follow up sales orders VS production orders to align sales promotions to increase Market share growth /market growth developing profitability and turnover.
· Participating / Organizing and presenting in Regional Marketing seminars.

· Responsible of cars approval process coordinating three internal departments and The Ministry of Energy and Mines.
Accomplishments
· Lunching a semi-industrial unit of vehicles transformation from van or chassis into Ambulance – Fridge – Mobile workshop – Cradle car – Towing.
· Re-Worked vehicles equipment packages.
· Re-worked some internal Reports and documentations.
· Participate the migration to the new ERP system installation
Brand Manager

 





     


    2010

Hyundai Motor Algérie, Algiers, Algeria 
· Competition follow up; competitor products news (market study by product).

· Sales follow-up, Application of graphic standard.
· Updating technical datasheet, New Product launch/Organizing Fairs and events.
· Establishment of marketing plan (business plan).

· Customer relation management.
Insurance agency Manager






    
 
   
 2009
GAM Assurance Algérie, Algeria
· Management of the local insurance agency.( Realizing charge plans - Efficient Projects piloting)
· Human resources management (potentiality and conflicts).
· Clear Determination of objectives and expectations-local Competitors follow up.

· Follow up and developing contacts/consumers (Prospection).

· Follow up of payment of insurance contracts.

Sales Chief. 










     2006-2008
Mazda, Algiers, Algeria
· Sales follow up in the entire national territory.

· Communication with the supplier in THAILAND.

· Follow up and management of stock control in all the agencies.

· Correcting the information system and reorganizing the sales service.
Sales responsible 









       2005-2006
EURL FANDI MOTORS, Algiers, Algeria
· Direct sales responsible, National sales network installation (Dealers).
· National Sales and inventory follow-up 

· Communication with the supplier in China.

· Commercial staff responsible and manager.
Languages 
- Arabic: mother tongue.
- English: excellent.
- French: excellent.
- German: Basic.
LEISURES AND INTERESTS 

- Cars, new technologies, Travels.

- Sport (Aikido).
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