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PROFILE:

A confident, innovative and supportive leader and presenter with excellent interpersonal and communication skills.Focused achievement drive through goal setting.Delivers out of the box solutions by utilizing information technology.Ability to make strategic decisions.Analytical and patient in nature.Ability to manage Human, Financial and Material Resources efficiently and effectively.

OBJECTIVE:

To obtain a challenging position in Management to contribute in developing Financial system, Financial Management Strategies and Techniques to enhance organisational performance in a professional environment.

PROFESSIONAL CARRER SUMMARY:
24+ years of diversified experience including 11+ years in UAE with exposure to all the areas of Finance function in following various business segments;
· Retail / Distribution - Currently working as CFO/Finance Business Partner, Sportland Group, Dubai, since May’14. Previously worked as Head of Finance & Operations at Ashford Holdings Fze from Dec’11 – Apr’14.
· Construction (Building Materials) – Extensive experience of 6+years with building material business with various renowned groups including A. Al Ghurair Group on prestigious Burj Khalifa project, a subsidiary of Al Rajhi Holdings and Mulk Holdings at Top and Senior management positions.
· FMCG – 6 years worked with Unilever Pakistan Ltd.
· Engineering – 7 years worked with Alsthom Pakistan (Pvt) and Descon Engineering (Pvt) Ltd
· Construction (Cement) – 1.5 years worked with Ghulam Faroque Group.
KEY EXPERIENCE:
· Experience in working with top management and playing an advisory role by participating in strategic planning, developing and monitoring of commercial and operational policies and providing reports to support business decisions. 
· Development and implementation of Financial Controls & Systems and management reporting aligned with business processes.
· Coordinate the preparation of financial statements, financial reports, special analysis and information reports required for Board meetings and Financial/Management reporting. Also possess working knowledge of IFRS/IAS and SOX.
· Arranging and management of treasury function including arranging and maintaining banking facilities (both funded and non-funded) and cashflow management to ensure timely availability of funds.
· Preparing budgets and forecasts to ensure cost controlling, monitoring for timely decision making.
· Established and implemented short and long term departmental goals, policies and operating procedures. 

· Developed and implemented activity based financial authorities. 
· Knowledgeable and experienced in facilitating the implementation of various accounting / reporting systems i.e Oracle, Ramco, Abacus, inventory management system, accrual system, bank reconciliation, Electronic Banking, Import Tracking System and Tally ERP.
EDUCATIONAL BACKGROUND:

ACMA:
Associate Member of Institute of Cost & Management Accountants of Pakistan. Final completed in May’98.
CPA:
Completed. Membership under process with Institute of certified public accountants of Pakistan.
B. Com.:
First Class First position from University of Karachi in 1994.
EMPLOYMENT DETAILS:

1. Sportland Group, Dubai, UAE;

May 2014 to date: CFO/Finance Business Partner
Sportland Group is an existing retailer of Sports shoes and Life style sector The Group is amongst the most successful Sports / lifestyle and Fashion corporations in the Middle East. 
From its Dubai’s conveniently located headquarters, Sportland manages over 70 retail outlets alongwith the distribution and wholesale across the Middle East.  The Group has a diverse portfolio of brands which bring together the finest in the world of Fashion & Sports. Converse, G-Star Raw,  Ipanema,  Terranova,  Head, Roller Blade are just to name a few.

Key Accountabilities are;

To handle growth expansion, Sportland has initiated this position or the first time to streamline the  financial, commercial and investment discipline in the entire group therefore in this context, my key responsibilities are as follows;

1. Investment and capital budgeting which includes investment/appraisals of new brands.

2. Construction of new HO and centralized warehouse in JAFZA. Construction has been completed with well planned allocation of sources. 
3. Streamlining the current legal structure of the group to make it feasible to launch the IPO in next 3/5 years.

4. Evaluation/negotiations of new business opportunities as part of group’s expansion plan. 
5. Critically reviewing all income & expenses to identify savings.

6. Preparing budget for the group. 
7. Reviewing and monitoring financial reporting.

8. Supervising day to day financial operations and arranging banking facilities for trade financing.

9. Monitoring supply chain management, HR, legal and IT for effective operations.

2. Ashford Holdings Fze, UAE;

Dec 2011 to May2014: Head of Finance & Operations

Ashford Holdings is sole licensed distributor for branded sports products of Ferrari, Foot club Barcelona, Aston Martin, Mercedes, Real Madrid & Manchester United covering territories of UAE, Qatar, Kuwait, Singapore, Malaysia and South East Asia.

“Racetrack” is the retail arm of Ashford Holdings. Racetrack has presence is various shopping malls of UAE, Qatar, Singapore & Malaysia.

Key Accountabilities were;
Ashford has achieved 300% sales growth in 2011. Due to extraordinary growth, the company required a controlled environment to sustain and achieve further growth. My initial responsibilities revolved around;

· Reorganisation of the company by defining and monitoring of policies, procedures, reporting and right staffing with clearly defined roles & responsibilities in all areas of business. The initial focus was in Supply Chain and Financethen Sales, HR, and administration departments werealso streamlined. 
· Product pricing and costing policies were developed and implemented.

· Developed new Financial model for the organisation and arranged required banking facilities.

· Budgeting and reporting process was initiated for monitoring Financial and operational efficiencies. 
After streamlining all procedures and policies, I was controlling and monitoring Finance, HR and Supply Chain departments for UAE and Far East Operations.  
3. Mulk Holdings Fzc – Sharjah, UAE

May 2011 – Nov’2011: Chief Financial Officer

Mulk Holdings is a multinational conglomerate with a diversified business interests spanning primarily into three sectors, Renewable Energy, Construction Materials and Health Care. Mulk Holdings is a Holding company owing a group of 14 companies.

Key Accountabilities were; 

· As a member of executive leadership team, I participate in key decisions pertaining to strategic initiatives, operating model and operational execution. 
· Partnered with Chairman and Corporate Managers to assess the organisational performance against both annual budget and company’s long term strategy
· Responsible for overall financial operations of the group, including budgeting, treasury management and report timely and accurate consolidated financial results.
4. Cladtech International LLC – RAK, UAE (Al Rajhi Group)

Nov 2009 – Apr 2011:
Financial Controller at Cladtech International LLC, UAE which is fully owned subsidiary of Al Rajhi Holding, KSA. Cladtech is in Construction Business for Cladding works and Glass processing & sales.
Accountabilities were;
· Team member for tender bidding process & calculations of project variations and providing commercials inputs in cost estimations.
· Quarterly review of labor, overheads and financial cost to be recovered from tender pricing and providing information to top management to support commercial decisions.
· Review of capex and preparing investment appraisalsand coordination with HO for approvals.

· Coordinating company financial planning and budget management function. 
· Project cost monitoring and Controlling and comparison of actual vs budgets and variance analysis.

· Handling treasury matters with banks and managing banking facilities.
· Management of funds to ensure availability for projects, company overheads and loan repayments. 

· Ensuring the accurate preparation/reporting of monthly financial results in strict accordance with company deadlines
· Oversee daily operations of the finance department i.e receivable, payables, project costing, stock reports, general ledger accounting and payments.

· Overseeing financial management of KSA operations including development of finance function with procedures for KSA branch

· Coordinating the timely and efficient conduct of internal and external audits and smooth finalization within deadlines. Ability to deal with people inside and outside the organization.

· Coordination and Preparation of monthly reporting presentation for Shareholders 
· Review and authorising purchase orders & progress billings

· Implementation of new ERP – MS GP Dynamics 
5. Arabian Aluminium Co. LLC – Dubai(A. Al Ghurair Group)
Sep 2005 – Oct 2009:
Finance Manager -BurjKhalifaProjectat Arabian Aluminium Co which is fully owned subsidiary of A. AlGhurair Group. AALCO is in Construction Business for Cladding works. This project was a joint venture between AALCO and Far East Aluminium.
.
Accountabilities were;

· Being part of project team, I was responsible for development and implementation of proper financial controls, business reporting and project cost monitoring in accordance with the Joint Venture agreement, which includes; 

· Project Cost Monitoring, comparing actual vs budgets and preparing project cost forecast with coordination of buying and technical department.
· Providing inputs for calculation for project cost variations for onward submission to client for approvals.

· Project working capital management including cash flow planning and handling project based banking facilities.
· Monitoring accounting operation i.e receivable, payables and general ledger accounting

· Review and authorising purchase orders & progress billings

· Preparation of Actual Financial results for the project

· Handling Internal & External audits.
6. HabibGulzar International LLC – Dubai

Feb 2005 – Aug 2005:
Group Chief Accountant

Accountabilities were;

· Preparation of Monthly results
· Monitoring of recording of purchase transactions in the system
· Monitoring of overall payments
· Monitoring of sales collection and advance to suppliers
· Branch accounting and bank reconciliation
· Coordination with suppliers for purchase of goods
7. Unilever Pakistan Limited (July 1999 – Jan 2005)

a).
Aug’02 – Jan’05:
Operations Manager - Finance
Accountabilities were;

· Ensuring company’s service level for all financial back office operations i.e general ledger accounting, payments & reconciliations and managing a team of 14 persons, which includes; 

· Monitoring of payables, receivable, accrualsand its accounting
· Monitoring of Imports Accounting
· Monitoring of Branch accounting

· Bank Reconciliation of over 100 bank accounts
· Continuous review of internal controls,compliance assurance reporting and financial authorities

Achievements;

· Developed and implemented fully automated Bank Reconciliation system, which has resulted in significant man-hour savings and provided space for value addition.

· Implemented cross-departmental Imports Tracking System which has brought in strong financial controls in place.

· Reviewed and made changes in standard operating procedure of local payments to improve service level.

· New accrual system to bring in strong accounting controls.
Besides above, I was also team member of departmental project of centralised accounting operation.  This project was initially focussed on centralised payment processing.
b).
July’99 – Jul’02:
Assistant Manager – Management Accounting

Accountabilities were;

· Regional and local management accounting, which includes preparation and reporting of; 

· Monthly / Quarterly results along with variance analysis

· Commentary on monthly results

· Monthly Corporate Booklet

· Annual Budget and Latest Estimates

· Latest View on weekly basis

· Also responsible for Management Accounting of Export Business.
Achievements;

· Developed and implemented datalink between local reporting database with Regional Reporting collection tool. That helped in timely and accurate reporting of results. With the help of this datalink, Unilever Pakistan became the fastest reporting unit in Unilever Asia. 

· Awarded 100% Champagne score award for fastest reporting in 2002 by Unilever Asia.

8. Cherat Cement Company Limited, a company of GhulamFaruque group.

April’98 – July’99:

Sr. Accountant

Accountabilities were;

· Monthly reporting of accounts

· Preparation of Budgets

· Monitoring of Accounts payable

· General Ledger Accounting and verification of vouchers
· Annual & Half yearly closing

· Preparation of papers for Board of Director’s Meetings

· Preparation of weekly MIS report for MD
Achievements;

· Developed system based MIS required for statutory reporting which resulted in timely and accurate reporting of accounts. 

· Initiated and implemented, analysis codes in general ledger to ensure detailed capturing of financial transactions. 

5.
Alsthom Pakistan (Private) Limited (Oct’95 – Apr’98)


a).
Jun’97-April’98:
Sr. Officer, Planning & controlling

Accountabilities were;

· Yearly planning of orders to be received, Turnover, Material to Turnover ratio

· Monthly analysis of Actual Vs Plan of Orders received, Turnover, Orders on Hand and Material to Turnover ratio

· Conducting Internal audit activities

Achievements;

i).
Evaluation of functional MIS needs.

ii).
Designing of inventory reporting system.

b).
Oct’95 – May’97:
Officer, Organisation & Analysis (formerly Internal audit).



Accountabilities were;

· Review of all accounting and administrative systems and systems of internal control with a view to identify inherent weakness.

· Checking of systems in operation to identify non-compliance with procedures and controls.

Achievements;

In addition to above responsibilities I have completed special assignment of designing a database for monitoring pre and post audit effects.

I have carried out various assignments  in functional areas of finance, administration and sales and have proposed new systems for timely and better decision making.

6.
Johnson & Philips (Pakistan) Limited.

Feb’95 – Oct’95:

Accounts Officer 

Accountabilities were;

· General Ledger Accounting.

· Assisting Manager Accounts in finalisation of monthly accounts.

· Annual Audit Co-ordination and preparation of audit schedules.

7.
Descon Engineering (Private) Limited.

Dec’91 – Jan’95:

Assistant Supervisor (Accounts & Admin.), 

Accountabilities were;

· Preparation of Bank & Cash vouchers, Journal Vouchers, Bank reconciliation statements, Assisting Resident Manager and Administration department.

COMPUTER SKILLS:

Familiar with Windows based computer operation including Excel, MS Word, Lotus, Word Perfect, Visio etc.

PROFESSIONAL DEVELOPMENT:

· Represented Unilever Pakistan in two Management Accounting conferences organised by Unilever Asia Business Group and Abacus conference organised by Unilever’s Foods Group Europe.  

· Attended various training courses on Oracle Financial Analyser and Management Information System.  Further I have also attended in-house workshops and seminars on Managerial Skills, Communication and presentation skills, Business Process Re-engineering, Marketing strategies and Basic Quality Control tools.
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