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SUBWAY                                                                                       	   


Operation Manager, Wilshire Foods, Dubai, UAE [April 2011 – Present]





Successfully found locations and opened 6 new stores before existing franchisee licensed expired without compromising on brand standards.


Accomplished sales growth from 20% to 33% and net profit from 5 % to 11 %


Designed and implemented strategy to turnaround non-performing stores successfully.


Increased sales by focusing on delivery which increased from 7% to 25% - 38% of total sales.


Decreased staff turnover by 20% by introducing performance reviews and bonus structures.


Saved the company AED 40,000 a year by implementing a new equipment startup & shutdown manual.


Achieved franchisee of the year in 2014 in MENA region on the basis of standard, operations and sales.


Trained & developed 4 Area Managers, 16 Unit Managers under my supervision.


Trained multi-international franchisees that newly joined the system.


Coordinated with landlords, developers and tenant coordinators for mall openings & site handover dates.


Monitored key performance indicators (KPI) of stores and takes necessary actions at appropriate times.


Introduced marketing calendars and local store marketing of stores.


Conducting in store audits and data analysis to assist unit manager towards maintaining the food cost & minimizing the wastage.


Tracking and monitoring of daily, weekly and monthly, quarterly financial performance of every store and taking necessary actions to achieve the planned sales.


Preparing and setting annual budget for sales, labor, and operational expenditure.


Optimum utilization of manpower through transfers, personnel scheduling/shift cut backs.


Sets SMART action plans and delegates work to store team, ensuring roles and responsibilities are clear.


Continuously reviewed all aspects of the operations to maximize customer satisfaction, operational efficiency and effectiveness, enhancement of sales, profitability and standards.




















CAREER GRAPH





An enthusiastic Food and Beverage retail professional with over 13 years of experience in pre-opening, restaurant management, and inventory & cost control. Presently handling 13 stores with 2 different brands and 120 + staff, focusing on high level customer service with  extensive experiences in Multi-Restaurant Management at Corporate and Franchisee level, concrete knowledge in costing, proficiency in international standards of Food Hygiene & Safety, Training & Development, stock, inventory and cost control to ensure the revenues and profits are maximized. 








Franchisee Management


Restaurant Operations


Customer Service


Strategic Planning


Budgetary Control and P & L


Training & Staff Development


Team Management


Brand Management





CORE COMPETENCIES





PROFESSIONAL SYNOPSIS									








MUGG & BEAN	   


[South African Fine Dine Restaurant]


Multiunit Manager, G4LLC, Dubai, UAE [April 2007 – March 2011]








Responsible for the entire operations of the restaurants with direct accountability on P & L.


Maintain profitability through increased sales and reduced costs whilst maintaining franchisers operating standards. 


Develop, set, review and monitor standards, operational practices, company policies, hygiene, quality standards and ensure they are adhered to.


Continuously review all aspects of the operations to maximize customer satisfaction, operational efficiency, and enhancement of sales, profitability and standards.


Had live action plans for underperforming staffs and live development plans for outstanding staffs.


Assess staffing needs, and assists in recruitment of staff.


Provides orientation to newly hired employees regarding job coverage. 


Helped reduced staff turnover by maximizing teamwork and job satisfaction.


Introduced start up and shut down timings for equipment.


Achieved overall cost reductions in food (8%), labor (4%).


Changed one location from loss making to profit making in 6 months.


Managing inventory effectively, and controlling materials / staff costs.  


Introduced cross training of staff so as to minimize staff and control labor.


Carry out formal performance reviews and recommends salary review. 


Ensures all cash handling and cash register functions are performed in an accurate and consistent manner, and in full accordance with company procedures.


Monitor food preparation methods, portion sizes and presentation of food in order to ensure that food is prepared and presented in an acceptable manner. 
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[Convenient Store Brand by Emarat]


Operation Manager, Dubai, UAE [April 2011 – Present]





Developed nascent categories into key growth drivers and rejuvenated weak ones.    


Ensuring effective cost control mechanism achieves budgeted profits.


Actively takes part in regularly scheduled meetings with top management to review results to plan and areas where improvements must take place.


Auditing the stock, wastage and materials based on the weekly reports generated.


Effectively and professionally communicates with guests, managers, supervisors, team members.


Increased consumer demand for the brand products by influencing the customer's store level activity through sampling and display initiatives at store.











RENJIT THOMAS








CONTACT:   +971 50 1600126   | EMAIL: renjitthomas@gmail.com











A history of significant profit, volume, customer satisfaction achievements, which illustrate the ability to combine, cost control, revenue growth, and process improvements. Tenacious in building new business, securing customer loyalty.


Excellent communication and presentation skills with demonstrated capability in, organization, negotiation. 


Excellent mentor and coach, target and achievement oriented with an ability to take up challenges and perform in changing work environs.








CAREER OVERVIEW





Date of Birth				:       November 11, 1980


Languages Known			:       English, Hindi


Marital Status                			:       Married


Visa Status				:       Residence Visa [Free Zone]


Nationality				:       Indian		


Driving License				:       UAE Driving License





PERSONAL DOSSIER





ACADEMIA








MBA (Marketing) Charles Stuart University, LONDON, ENGLAND (2004)


Bachelors in Business Administration Madras University, INDIA (2002)





Computer & IT Skills: 


MS Office and Internet Applications  


Micros Fidelio (POS and Inventories System)


Basic Tally
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McDONALD’S


[Flagship Store of UK] 


Assistant Manager, London, England [October 2002 – December 2006]





Responsible for the entire operations of the restaurant.


Develop actions plan on sales building, costs control and at the restaurant levels.


Consistently motivate staff to achieve the highest level of service and adopt a balanced approach to dealing with staff problems and issues. 


Complied with all health and safety, food hygiene, and employment legislation as trained. 


Was responsible for food quality, health & safety, knowledge of COSHH and HACCP.


Recruited, trained new staff and implemented training program for more than 140 staff.


Motivates, teaches and develops team by taking initiative and delivering outstanding customer service.


Works with top management to ensure store level execution meets company brand targets.


Maximize profit by coaching and developing the team.











