CURRICULUM VITAE
[image: image1.jpg]



MIRCEA
Email: mircea.331207@2freemail.com

Date of birth:
1967, June 27;
Sex:
Male;
Status:
Married, without children;
Military stage:
Yes;
Driving license: Since December 1990;
Foreign language: English;
Education: - Master of Business Administration – Sales Specialization – The Academy of Economic Science – Bucharest – 2005;
· The Academy of Economic Science – Economic Management Specialization – Bucharest – 2003; 

· Trainer of trainers – CNFPA, Romanian Ministry of Education, Research and Youth 

· Ministry of Labor, Family and Equal Opportunities – 15 December 2010 

· High-School: “Liceul Industrial No.18 “– 1986; 
Additional Courses:
I followed up:
· Customer Care Course; 
· Time Management Course; 
· Business Communication Course; 
· Security Awareness for Employees; 
· Security of Transports; 
· Sales Awareness Course; 
· IT Course; 
· Gateway Systems User Training, for DHL International Romania and Regional Office for Europe and Africa – Bruxelles, Belgium; 
· Customs Declarant – Trained and confirmed by Romanian General Direction of Customs; 
· IATA / FIATA – Dangerous goods Regulations – Montreal, Canada - April 2007. 
· Project Manager – CNFPA, Romanian Ministry of Education, Research and Youth & Ministry of Labor, Family and Equal Opportunities – 22 June 2008 
· CALISIS Project – Member of working team for Quality assurance in continuing vocational training in Romania – Partners: CNFPA, S.C. FiaTest S.R.L-Romania.; S.C. FiaTest Centru Educational S.R.L-Romania.; S.C. Tils Romania S.R.L.; Camporlecchio Educational S.R.L-Italy.; ISFOL-Italy; IF Italia Forma S.R.L.; Gruppo Pragma S.R.L-Italy. 
Relevant experience:
- May 2013 – November 2016
–
– Office Manager
· Logistic consultant for Supply Chain, logistic, transportation and courier companies 
· Contribute to the creation and implementation of best practice logistics vision, strategy, policies, processes and procedures to aid and improve operational performance; 
· Plan, manage and evaluate logistics operations liaising with their internal stakeholders, suppliers, logistics providers, transportation companies, airlines and customers; 
· Investigation for Supply Chain, logistic, transportation and courier companies; 
- December 2011 – May 2013
– Creative Mind & Art     – Operational Manger;
· Investigation for Supply Chain, logistic, transportation and courier companies; 
· Logistic consultant for Supply Chain, logistic, transportation and courier companies 
· Contribute to the creation and implementation of best practice logistics vision, strategy, policies, processes and procedures to aid and improve operational performance; 
· Plan, manage and evaluate logistics operations liaising with their internal stakeholders, suppliers, logistics providers, transportation companies, airlines and customers; 
· Investigation for Supply Chain, logistic, transportation and courier companies; 
· April 2010 – December 2011 – Profesional Inedcon SRL – General Manger; 

· Logistic consultant for Supply Chain, logistic, transportation and courier companies; 
· Contribute to the creation and implementation of best practice logistics vision, strategy, policies, processes and procedures to aid and improve operational performance; 
· Plan, manage and evaluate logistics operations liaising with their internal stakeholders, suppliers, logistics providers, transportation companies, airlines and customers; 
· Provide the training for logistic, transportation and courier companies. 
- 2009 – 2010
– Applied Expert SRL     – Logistics Consultant;
· Logistic consultant for Supply Chain, logistic, transportation and courier companies; 
· Contribute to the creation and implementation of best practice logistics vision, strategy, policies, processes and procedures to aid and improve operational performance; 
· Plan, manage and evaluate logistics operations liaising with their internal stakeholders, suppliers, logistics 
providers, transportation companies, airlines and customers;
Deliver solutions to logistics problems while maintaining high levels of quality and service within budgetary requirements
- 2009
– Agility Logistics SRL   – Air Transport Product Manager;
· Contribute to the creation and implementation of best practice logistics vision, strategy, policies, processes and procedures to aid and improve operational performance; 
· Plan, manage and evaluate logistics operations liaising with internal stakeholders, suppliers, logistics providers, transportation companies, airlines and customers; 
· Deliver solutions to logistics problems while maintaining high levels of quality and service within budgetary requirements; 
· Monitor quality, quantity, delivery times, and transport costs; 
· Negotiate rates and contracts with airlines, sea lines and other transport or logistics services providers; 
· Initiate, negotiate, approve and manage the contracts with airlines lines and other transport or logistics services providers; 
· Recommend optimal transport modes, routes or frequency; 
· Select carriers/suppliers and monitor service against performance criteria; 
· Ensure carrier compliance with company policies or procedures for product transit or delivery; 
· Resolve problems concerning transportation, logistics systems, imports or exports or customer issues; 
· Review impact of logistics changes, such as routing, shipping modes, product volumes or carriers and report results to others; 
· Sell, manage multi-modal shipments: sea-air-train-road; 
· Manage the distribution activity; 
· Set departmental objectives/KPIs and review and assess ongoing performance of direct reports; 
· Report on achievement of targets and identify any actions required; 
· Hold responsibility for department budget; 
· Develop and maintain strong relationships with all connected with the logistics process; 
· Ensure all completed orders are dispatched on time; 
· Ensure products are shipped appropriately to ensure quality of goods during transportation; 
· Take control of packaging and provide appropriate, cost effective, high quality solutions; 
· Take responsibility for accuracy of labelling to ensure correct parts/finished assemblies reach correct customers at the correct time; 
· Ensure compliance with import/export regulations/customs regulations and legal and health and safety requirements; 
· Support new business initiatives and projects and contribute to review meetings and change process. Ensure effective logistics implementation takes place relating to the changes; 
- 2007 – 2009
– Delamode Romania SRL – Branch Manager
in Otopeni Interntional Airport for Delamode Cargo Terminal;
· Contribute to the creation and implementation of best practice logistics vision, strategy, policies, processes and procedures to aid and improve operational performance; 
· Plan, manage and evaluate logistics operations liaising with internal stakeholders, suppliers, logistics providers, transportation companies, airlines, sea lines and customers; 
· Create and implement best practice logistics principles, policies and processes across the organisation to improve operational and financial performance; 
· Deliver solutions to logistics problems while maintaining high levels of quality and service within budgetary requirements; 
· Monitor quality, quantity, delivery times, and transport costs; 
· Negotiate rates and contracts with transportation and logistics providers; 
· Initiate, negotiate, approve and manage the contracts for strategic or high secured transports (for National Bank of Romania, military shipments, diplomatic shipments for Romanian Ministry of Foreign Affairs or different Embassies in Romania or Romanian Embassies around the World, etc.); 
· Recommend optimal transport modes, routes or frequency; 
· Select carriers/suppliers and monitor service against performance criteria; 
· Ensure carrier compliance with company policies or procedures for product transit or delivery; 
· Resolve problems concerning transportation, logistics systems, imports or exports or customer issues; 
· Review impact of logistics changes, such as routing, shipping modes, product volumes or carriers and report results to others; 
· Assess and make recommendations for logistics processes in potential new facilities or plants and advise of cost implications and efficiency; 
· Manage the entire warehouse activity for bonded and not bonded areas: storage, customs clearance, receiving and releasing the goods, distributions, goods movements and stock; 
· Sell, manage multi-modal shipments: sea-air-train-road; 
· Manage the entire distribution activity; 
· Support continuous improvement initiatives and identify inefficiencies and cost optimisation opportunities; 
· Ensure the integrity of inventory accuracy and manage stock movements with the help of direct reports; 
· Identify and resolve any inventory discrepancies and ensure inventory and system records are in agreement; 
· Keep track of slow moving and obsolete stock; 
· Identify savings by removing waste or unnecessary steps in the logistics process; 
· Interpret trends and analyse and review data. Provide meaningful logistics data to others in the organisation to aid customer service and cost improvements; 
· Ensure IT systems in place are effective, maintained and accurate; 
· Ensure metrics, reports, and process documentation is available; 
· Manage, coach and develop a high performing team that meets agreed objectives and delivers best practice results, added value and continuous improvements; 
· Set departmental objectives/KPIs and review and assess ongoing performance of direct reports; 
· Report on achievement of targets and identify any actions required; 
· Ensure that all functions under supervision operate in accordance with health, safety and environmental policies and procedures to ensure the safety and wellbeing of staff and visitors; 
· Hold responsibility for department budget; 
· Develop and maintain strong relationships with all connected with the logistics process; 
· Ensure all completed orders are dispatched on time; 
· Ensure products are shipped appropriately to ensure quality of goods during transportation; 
· Take control of packaging and provide appropriate, cost effective, high quality solutions; 
· Take responsibility for accuracy of labelling to ensure correct parts/finished assemblies reach correct customers at the correct time; 
· Ensure compliance with import/export regulations/customs regulations and legal and health and safety requirements; 
· Support new business initiatives and projects and contribute to review meetings and change process. Ensure effective logistics implementation takes place relating to the changes; 
· Conduct or review environmental audits for logistics activities to ensure processes are as environmentally friendly as possible; 
· Review opportunities to be as environmentally friendly as possible 
- 2006 – 2007
– Delamode Romania SRL  – Airfreight Sales Manager
· Contribute to the creation and implementation of best practice logistics vision, strategy, policies, processes and procedures to aid and improve operational performance; 
· Plan, manage and evaluate logistics operations liaising with internal stakeholders, suppliers, logistics providers, transportation companies, airlines and customers; 
· Deliver solutions to logistics problems while maintaining high levels of quality and service within budgetary requirements; 
· Monitor quality, quantity, delivery times, and transport costs; 
· Negotiate rates and contracts with airlines and logistics providers; 
· Recommend optimal transport modes, routes or frequency; 
· Initiate, negotiate, approve and manage the contracts for strategic or high secured transports (for National Bank of Romania, military shipments, diplomatic shipments for Romanian Ministry of Foreign Affairs or different Embassies in Romania or Romanian Embassies around the World, etc.); 
· Select carriers/suppliers and monitor service against performance criteria; 
· Ensure carrier compliance with company policies or procedures for product transit or delivery; 
· Resolve problems concerning transportation, logistics systems, imports or exports or customer issues; 
· Review impact of logistics changes, such as routing, shipping modes, product volumes or carriers and report results to others; 
· Sell, manage multi-modal shipments: sea-air-train-road; 
· Manage the distribution shipments; 
· Set departmental objectives/KPIs and review and assess ongoing performance of direct reports; 
· Report on achievement of targets and identify any actions required; 
· Hold responsibility for department budget; 
· Develop and maintain strong relationships with all connected with the logistics process; 
· Ensure all completed orders are dispatched on time; 
· Ensure products are shipped appropriately to ensure quality of goods during transportation; 
· Take control of packaging and provide appropriate, cost effective, high quality solutions; 
· Take responsibility for accuracy of labelling to ensure correct parts/finished assemblies reach correct customers at the correct time; 
· Ensure compliance with import/export regulations/customs regulations and legal and health and safety requirements; 
· Support new business initiatives and projects and contribute to review meetings and change process. Ensure effective logistics implementation takes place relating to the changes; 
- 2005 – 2006
– Frans-Maas Romania SRL – Sales Agent and Customs Declarant;
· Contribute to the creation and implementation of best practice logistics vision, strategy, policies, processes and procedures to aid and improve operational performance; 
· Plan, manage and evaluate logistics operations liaising with internal stakeholders, suppliers, logistics providers, transportation companies, airlines and customers; 
· Deliver solutions to logistics problems while maintaining high levels of quality and service within budgetary requirements; 
· Monitor quality, quantity, delivery times, and transport costs; 
· Negotiate rates and contracts with airlines and logistics providers; 
· Manage the contracts with airlines as General Handling Agent and General Sales Agent; 
· Provide the rates and costs to other freight forwarder agents for the airlines represented; 
· Recommend optimal transport modes, routes or frequency; 
· Select carriers/suppliers and monitor service against performance criteria; 
· Ensure carrier compliance with company policies or procedures for product transit or delivery; 
· Resolve problems concerning transportation, logistics systems, imports or exports or customer issues; 
· Review impact of logistics changes, such as routing, shipping modes, product volumes or carriers and report results to others; 
· Sell and manage multi-modal shipments: sea-air-train-road; 
· Manage the distribution shipments; 
· Set departmental objectives/KPI’s and review and assess ongoing performance of direct reports; 
· Report on achievement of targets and identify any actions required; 
· Hold responsibility for department budget; 
· Develop and maintain strong relationships with all connected with the logistics process; 
· Ensure all completed orders are dispatched on time; 
· Ensure products are shipped appropriately to ensure quality of goods during transportation; 
· Take control of packaging and provide appropriate, cost effective, high quality solutions; 
· Take responsibility for accuracy of labelling to ensure correct parts/finished assemblies reach correct customers at the correct time; 
· Ensure compliance with import/export regulations/customs regulations and legal and health and safety requirements; 
· Support new business initiatives and projects and contribute to review meetings and change process. 
· manage export and import declarations, export and import transit related to international shipments from and to Romania; 
· Ensure a close coordination with 3PL and carriers focusing on a permanent operational process; 
· Act as the point of contact on export and import formalities; 
· Ensure to optimize process end to end in order to reach a high service level and to guarantee smooth operation area; 
· Establish export declaration and Transits forms; 
· Follow-up of customs clearance and archives; 
· Ensure all administrative tasks links the customs (eg. Customs inspections) 
· Manage logistics issue and ensure emergency process following the needs 
· Manage and update SISA, E-Dec and NCTS programs 
· Ensure that all aspects of our Import/Export operations are compliant with NNHQ policies 
· Send the logistic orders based on the dispatch plan, processing the shipment invoices and potential credit notes into the adequate internal budget groups 
· Ensure all the administrative tasks linked with shipments (Control of partners’ invoices + Legalization of appropriate documents); 
· Arrange freight resources and optimize the national and international shipments in coordination with 3PL, control the optimization of the loading plans and provide qualitative control of transports means 
· Influence Warehousing, Transport and Import/Export Regulation Experts in order to continuously improve service and cost through 
- 1997 – 2005
– Solitar Air Cargo Terminal SRL – Cargo and Sales Agent;
· Contribute to the creation and implementation of best practice logistics vision, strategy, policies, processes and procedures to aid and improve operational performance; 
· Plan, manage and evaluate logistics operations liaising with internal stakeholders, suppliers, logistics providers, transportation companies, airlines and customers; 
· Deliver solutions to logistics problems while maintaining high levels of quality and service within budgetary requirements; 
· Monitor quality, quantity, delivery times, and transport costs; 
· Negotiate rates and contracts with airlines and logistics providers; 
· Manage the contracts with airlines as General Handling Agent and General Sales Agent; 
· Provide the rates and costs to other freight forwarder agents for the airlines represented; 
· Recommend optimal transport modes, routes or frequency; 
· Select carriers/suppliers and monitor service against performance criteria; 
· Initiate, negotiate, approve and manage the contracts for strategic or high secured transports (for National Bank of Romania, military shipments, diplomatic shipments for Romanian Ministry of Foreign Affairs or different Embassies in Romania or Romanian Embassies around the World, etc.); 
· Ensure carrier compliance with company policies or procedures for product transit or delivery; 
· Resolve problems concerning transportation, logistics systems, imports or exports or customer issues; 
· Review impact of logistics changes, such as routing, shipping modes, product volumes or carriers and report results to others; 
· Sell and manage multi-modal shipments: sea-air-train-road; 
· Manage the distribution shipments; 
· Set departmental objectives/KPIs and review and assess ongoing performance of direct reports; 
· Report on achievement of targets and identify any actions required; 
· Hold responsibility for department budget; 
· Develop and maintain strong relationships with all connected with the logistics process; 
· Ensure all completed orders are dispatched on time; 
· Ensure products are shipped appropriately to ensure quality of goods during transportation; 
· Take control of packaging and provide appropriate, cost effective, high quality solutions; 
· Take responsibility for accuracy of labelling to ensure correct parts/finished assemblies reach correct customers at the correct time; 
· Ensure compliance with import/export regulations/customs regulations and legal and health and safety 
requirements;
Support new business initiatives and projects and contribute to review meetings and change process.
- 1992 – 1997
– DHL International SRL  – GATSY System Supervisor;
– Gateway Supervisor;
– Courier Supervisor;
– Gateway Agent;
· Organize the operational structure, procedures and resources and ensure effective sourcing, induction, training and development of operational staff in order to optimize the performance of people in Airport area; 
· Motivate employees to achieve objectives and increase their job satisfaction; 
· Encourage and develop new ideas for procedures and systems in order to continuously improve the ability of the operational system to promote service to customers; 
· Manage, measure, review and take corrective action in order to ensure that inbound & outbound service quality meets customer requirements and Group standards. 
· Ensure all pickups and deliveries are performed on time to meet committed service standards and the documentation is correct; 
· Ensure timely and accurate communication of information which affects service quality; 
· Manage and ensure strict compliance of security procedures and regulations for Road and Air operations; 
· Manage and control costs whilst ensuring that operational service standards are continuously met in order to achieve budgets. 
· Ensure costs are regularly reviewed against agreed budget targets; 
· Develop, implement, and manage departmental policies, procedures, standards and strategies; 
· Comply with and maintain knowledge of applicable rules, regulations (e.g. security, health and safety, etc.), standards, and best practices; 
· Ensure courier activities support and strengthen the strategic objectives of the overall organization; 
· Confer with management and staff coordinating courier activities in airport area; 
· Develop and measure key performance indicators to determine and improve the effectiveness of postal and / or courier activities; 
· Maintain current and technical skills and apply new knowledge to management tasks for the improvement of courier operations; 
· Analyze the courier operational information and evaluate the results to choose the best resolutions and alternatives to operational challenges; 
· Resolve customer complaints and answer customers' questions regarding organizational policies and procedures; 
· Initiate, negotiate, approve and manage the contracts for strategic or high secured transports (for National Bank of Romania, diplomatic shipments for Romanian Ministry of Foreign Affairs or different Embassies in Romania or Romanian Embassies around the World, etc.) 
· Prepare or oversee the preparation of reports and statistics related to courier activities and operations for upper management; 
· Provide courier personnel with guidance in handling difficult or complex problems and in resolving escalated complaints or disputes; 
· Interview, select, coach, train, instruct, manage, and appraise the performance of associated courier personnel and mentor select staff; 
· Maintain effective employee relations; 
· Design and implement team building exercises; 
· Develop and maintain constructive and cooperative working relationships with all stakeholders; 
· Perform and / or direct day to day administrative tasks 
· Communicate information to all stakeholders using the appropriate communication method 
· Manage the Computer Hardware and Associated Software and Systems (i.e. project management, spreadsheet, word processing, presentation, accounting, document management, human resources, financial planning, database user interface and query, electronic mail, internet browser) are efficient used; 
· Special Communication Devices – receiving and sending pre-alerts for DHL airplane movement, delays, special conditions, ... 
· Issuing documents for airplane departure and arrival – direct contact with airplane captains; 
· Manage the handling operations for unloading the goods: courier parcels (goods) and general freight; 
· Manage the contacts and the contracts with handling agents for loading and unloading the airplane, special conditions and equipments; 
· Appreciate, request and approve the equipment for DHL airplane operations; 
· Rerouting the airplane to second or third airport – in special condition (eg. difficult weather); 
· Manage the arrangements to make the conjunction between airplanes – to offer the service to customers as we promised; 
- 1986 – 1992
– Eurocar Service
– Auto Mechanic;
· Inspect vehicle engine and mechanical / electrical components to diagnose issue accurately; 
· Inspect vehicle computer and electronic system to repair, maintain and upgrade; 
· Conduct routine maintenance work (replacing fluids, lubricant, parts, etc) aiming to vehicle functionality and longevity; 
· Schedule future maintenance sessions and on good vehicle use; 
· Repair or replace broken or dysfunctional parts and fix issues; 
· Provide accurate estimates (costs, time, effort) for a repair or maintenance job; 
· Keep logs on work and issues; 
· Maintain equipment and tools in good condition 
Computer abilities: Windows, Microsoft Office (Word, Excel, Access, PowerPoint), Gatsy, WMS, other programs used by Logistic, Transport, Distribution, Courier and Air Freight Software Systems;
I am ready to learn everything what is useful for my career; Hobby: enjoy traveling, sports, music, and reading;
Personal features: strong senior operations team leadership spirit and experience, goal driven, target oriented, able to step back and look at the bigger picture and long term vision for the department, demonstrate ability to manage, motivate and influence the team, hard working, a very good organizer, responsibility, capacity to learn and work under pressure, able to manage ambiguity with their sleeves rolled up, demonstrate a strong track record of team leadership within a large scale rapid and process driven environment, very good abilities of communication and negotiation, very good understanding of transport, logistics and distribution environment, experience in selling goods and services of Transport, Distribution and Logistics, ambitious, ability to develop new business whilst still transport, handling and distribution and services in all operational, commercial and economic aspects, demonstrate a strong track of record of problem solving and very strong analytical skills capability as required, to look and find solutions for a variety of operational challenges, very good judgment to ensure timely decision are made on regular basis, capability to maintain effective pace and produce conclusive, measurable results within time commitments, high dependent ability, able to manage a business than can operate 27/7 and commit the time required to get the job well done, capacity to manage any budget and find solutions to increase the business, ability for short, mid and long term plan for logistics and transportation operation, experience in supply chain and procurement, service and maintenance departments, planning abilities, ability to implement and organize a new processes and systems, ability to identify and develop new and actual distribution facility, experience in all logistic contracts, ongoing management and development of all operational services.
