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SHAILESH 


( HOTEL - OPERATIONS & MANAGEMENT
· Seasoned & Advanced Hotel Professional  with experience of 14 years in Hospitality Management & Operations, 
· Knowledge of  Front Office Management, F&B Management, Pre-opening Experience & Set Up of different departments  , Quality Assurance Management to Guests, Recruitments, Management of Executive Club Floors in Hotels, Managing Butlers & VIP Guests Services ,Team Trainings, Configuration & Installation of Opera, Sales & Marketing, Resource Management,Vendor Management, Finance Control, Budgeting & Integrating Operations and Planning, and Leadership & Management for various events in Hospitality.
· Target and solutions oriented approach with proven skills in collaborating with a diverse range of Marketing and Sales for generating revenues.
· Comprehensive understanding of Pre- Opening of hotels, with high level of proficiency in upgrading information systems with good knowledge of hotel infrastructure set up.
· Rooms Division experience.
· Food & Beverage experience.
· Revenue Management.
· Sales and Marketing.
· Strong Leadership skills.
· Dynamic and innovative.
· Attention to detail.
· Sound Administration & computer skills.
· High level of financial acumen with focus on P & L and KPI's.
· Reducing loss of revenue and services at times of system failure by rapidly identifying and implementing alternative methods of service provision; keeping abreast of constant changes in technology by investigating new systems, techniques and equipment and setting up and operating equipment. 

·  Developing and using awareness of best practice in health and safety for the workplace.

· Versatile leader with excellent analytical, interpersonal, communication – both written & verbal, coordination / liaison skills, responsible for integral & smooth operations across cross-functional departments including guests etc.
· Planning, Strategy & Budgeting for Hotel set up as per new trends & technology processes.
Key Assignments

· The Grand Hyatt (Mumbai) Pre- Opening Project. 
· Le Meridien &  The Westin Mina Seyahi (Dubai) Pre- Opening Project.

· Lalit Suri Hotels & Resorts (Jaipur) Pre – Opening Project.
· The Landmark Hotel( Bhilwara) Pre – Opening Project.   


PRESENTLY WORKING

General Manager 
Karma Royal Resorts (INDIA) International Chain of Resorts                                                     (Nov.2014 till now).                                                                                                
Heading the entire Hotel Operations. Reporting to VP( Mr. Chris Diplock)
PROFESSIONAL EXPERIENCE
Operations Manager Cum GM                                                                                                         (Feb.2014--Oct.2014).
1589The Royal Heritage Hotel Jaipur (INDIA) 4* Resort (Clarks Group)
Responsible for entire Hotel Operations & Departments includes   

· Worked as a  Acting General Manager managing the overall operation of this business hotel with 56 keys, 2 food & beverage outlets , extensive banqueting facilities & spa.
· Played a pivotal role in operating the property up and running and ensuring that the operations are run as per the standards defined by the managing chain. Thus ensuring the profitability and quality.
· Augmenting F&B and Room Sales and achieving results within specific time frame.
· Aligning strategic plans for business progression.
· Hiring, guiding & conducting performance evaluations of HOD's.
· Directing HOD's on strategies required to maximize departments performance & profitability.
· Finally managing finances, purchase, expenses, revenues & profitability.
· Communicating with owner & corporate office regarding results and aligning strategic plans for the business progression.
Manager Front Office                                                                                                                       (Nov.2013--Feb.2014).
Al Nahda Resort&Spa Muscat (Oman) 5* Resort (Al Bahja Group)
Responsible for entire Front Office & Resort Operations. 
· Lead the main reception of the villas and responsible for daily operation which includes overbooking and rooms controlling.
· Handle guest comments and complaints tactfully and professionally.
· Evaluates team in order to identify training needs, and ensure all the identified training plans are carried out.
· Control the availability of rooms, rooms types, accuracy of room count and rate categories.
· Developing colleagues and Team Leaders by delegating tasks, empowering and coaching them in order to make sure they achieve the desired results
· Supervising the smooth operation of Cluster Villas to ensure highest standards of service and guest care at all times.
· Supervising regular departmental training and cross training of colleagues; lead and motivate the team in order to maximise productivity and satisfaction.
· Maintaining open line communication and coordination with related departments to ensure guest requests and complaints are handled effectively and efficiently.
· Completing and following up complaint/feedback forms, maintains records as per SOP requirements
· Assuring the upkeep and cleanliness of the lounges and the pantry at all times
· Ensuring all operating stock is well maintained
· Supervise any group arrivals and departures
· Measure and monitors operational performance
· Handling Front office operations from the point of arrival of the guest, rooming and check-in to check-out and billing.
· All cashiering functions including Foreign Exchange, Credit checks, room settlements, etc.
· Private dining order-taking using Micros and serving of food and beverage orders.
· Setting up of rooms as per individual guest profiles with regards to amenities, personal preferences, etc.
Manager Club Floor&Lalit Luxury lounge  Front Office(Pre-opening team member)                (Dec.2011--Oct.2013).
The Lalit Suri Hotels & Resorts Jaipur (INDIA) (The Lalit Suri Hospitality Group)
Responsible for entire Executive Club Lounge & Butler Services Operations.
· Responsible for Butler Services,Butler Trainings.
· Managing  a staff of up to 40 people. 

· Leading and coaching Front Office team.
· Opera & Micros Installation & trainings.
· Responsible for performance appraisals as well as assessments.
· Responsible for smooth operation of different sections under Front Office Department.
· Making master SOP for the different sections of  Front office(e.g.Front Desk,Concierge,Guest Relations,Business Centre,Instant Services,Executive Club Floor,Suites,Valets & Duty Managers).

· Product development, market survey and inventories of  each section.

· Conducted budgeting, marketing and financial/cost analyses.

· Coordinating with other outlets for smooth Front Office operations.

· Assist the Front Office Manager to oversee the entire Front Office operation to maintain high standards.

· Assist the Front Office Manager to evaluate levels of Guest satisfaction and monitor trends, with a focus on continuous improvement.

· Ensure regular and VIP Guests are recognised and that the Front Office department operates with a sales attitude and promotes the hotel brand’s loyalty scheme.

· Maximise room occupancy at best rates and use up-selling techniques to promote hotel services and facilities.

· Assist the Front Office Manager with setting departmental objectives, work schedules, budgets, policies, and procedures.

Manager-Executive Club Floor Front Office                                                                                  (Sept.2011--Dec.2011).
The Fern-An Ecotel Hotels Jaipur (INDIA) 5* Hotel(Concept Hospitality) 

Responsible for entire Executive Club Lounge & Butler Services Operations

Team Leader Butlers Front Office                                                                                                   (Jan.2011--Sept.2011).
The Madinat Jumeirah Luxury Resort & Spa, (DUBAI) 5* Resort (Jumeirah Group)
Responsible for Luxury Villas & Butler Services Operations for VIP Guests with Team of 140 Butlers.

Team Leader  Butlers Front Office(Pre-opening team member)                                                   (Jun.2008--Dec.2010).                       
Le Meridien & The Westin MinaSeyahi (DUBAI) 5* Hotel (Starwood Group)  
Responsible for Le Royal Club & Butler Services Operations 

Senior Butler Front Office Executive Club Floor                                                                           (Aprl.2007--Aprl.2008).
Le Meridien,Dubai International Airport (DUBAI) 5*Hotel (Starwood Group)
Responsible for Le Royal Club & Butler Services Operations 

Senior Butler Front Office Executive Club Floor                                                                            (Jun.2005--Feb.2007).
Le Royal Meridien (MUMBAI) 5*Hotel (Starwood Group)
Responsible for Le Royal Club & Butler Services Operations

Guest Service Officer Front Office(Pre-opening team member)                                                   (Feb.2004--Aprl.2005).
The Grand Hyatt (MUMBAI)  5* Hotel (Hyatt Group)
Responsible for Concierge Services  
Food&Beverage Service Associate.                                                                                                (Sep.2002--Feb.2004).
The Renaissance By Marriotts (MUMBAI) 5* Hotel (Marriott Group)
Responsible for Food & Beverage Services  
Front Office Assistant                                                                                                                       (Sep.2000--Aug.2002). 
The West End Hotel (MUMBAI) 4* Hotel
Responsible for Front Office Services  
Front Office Assistant                                                                                                                       (Nov.1999--Aug.2000). 

The Landmark Hotel (RAJASTHAN) 2* Hotel
Responsible for Front Office Services  
Industrial Training from Hotel Clarks Amer Jaipur                                                            


ACADEMIC CREDENTIALS
Specialization in Butlers Skills from “Magnum Institute of Modern Butlers,Australia.” 
Diploma in Hotel Management : 1999 from Board of Technical Education FCI Ajmer, Rajasthan.
ClassXII: 1997 from  RBSE Board, Ajmer, Rajasthan.
ClassX:   1993 from CBSE Board, Ajmer, Rajasthan.
Technical Skills: Opera,Micros,Fidelio,Protel
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