Khaled 
Email ID:  Khalid.331304@2freemail.com 
IT Director / Group IT Manager

Snapshot: A qualified Computer Graduate and a seasoned IT Professional having over 19 years of rich and insightful experience, including over 14 years in International (UAE, KSA, Kuwait, Bahrain, Qatar) environment
Accomplished track record in the information technology field with ability to align Technology with Business Needs/Problems, Define Strategy/Policy/Procedure & Enforce same, monitor/plan/deploy disaster recovery/fault-tolerance within mission-critical environments as well as Project Management for the IT Infrastructure (Computing/LAN/WAN/SAN) and web designing & developing
· Skilled Project Manager, champion in management of Project Life Cycle including that for Network Infrastructure, Client Server design, Security Management, Data Centre management, Storage Area Networks, Application Service Support, Asset Management, Service Desk Management  and DR/BCP implementation
· Similar expertise in Service Delivery Management by Communicate & Coordinate with all stake holders to meet Business Demands; Requirement Analysis & Solution Design of Service Delivery; Defining & Finalization of Functional/Technical Specifications Scope & Terms of Service; Change Request review & Change Management; Incident & Problem Management
· Efficient Team Leader & Player, combining communication, interpersonal & problem solving skills with analytical, decision making and leadership capabilities to enhance organizational objectives

· Technical Skills:

· Servers: Proxy Server, ISA server

· Messaging: Microsoft Exchange server

· Virtualization: VMWare VSphere 5, Citrix Metaframe Server, Citrix Presentation Server

· Operating Systems: WIN NT4/2000/2003/2008, Mac, UNIX, Linux, Windows Servers 2008/2012
· System Services: MS AD, Group Policy
· Languages: HTML, JavaScript, DHTML
· 
Database: MS SQL Server, Oracle
· Graphic/Web Tools: Adobe Photoshop, Illustrator, Macromedia freehand, ASP, Flash

· Security Tools: Symantec Antivirus, McAfee, Kaspersky, Barracuda Anti-Spam
· ITSM Tools: Symantec Backup, Symantec Vault Archiving system, Barracuda Mail Archiving

· Project Tool: MS Project

· Accreditations:

· Pursuing ITIL Certification

· Microsoft Certified System Engineer (MCSE)

· Cisco Certified Network Associate (CCNA)

· Cisco Certified Network Professional  (CCNP)

· IFS ERP Workshop & Training

· IBM Servers and SAN with SAS & Fibre connections

· Barracuda Training

· VMWare VSphere 5
· webinar for Oracle 12C DB and memory allocation

· webinar for SAP HANA

· SAP B1 Seminar/Workshop

· EbizFrame ERP Training

· QlikView B.I. Tool webinar
Work Experience
MonaCool Water, Beirut, Lebanon (April 2016 to Present)
Head of IT
Leader in the Lebanese Water Market.
Deliverables:
· Reporting to the CEO, planning new projects in the domain of IT infrastructure.

· Supporting the ERP system used by the company to reach a stability and efficiency level.
· Upgrading the PDA version and customizing the application as per our business needs

· Converting the PDA sales system form an Offline system to an online data synchronization system. 

· Inter-branching all the location together as one LAN

· Making studies in the domain of map sales to support marketing domain and building daily analysis and reports.

· Built a new data disaster recovery plan

· Building an new data security system
· Making studies on the VAN Sales workflow and its bugs and proposing a new system of distribution.

· And other

Nazih Group, Sharjah, UAE (Apr 2012 to Sep 2015)
Group IT Manager

A pioneer in the Middle East region in various business sectors, Nazih Group is present in 18 countries in MENA (KSA, Kuwait, Bahrain, Qatar, Oman, Syria, Lebanon, North Africa) region and has 2500 Associates
Deliverables:

· Reported last to the CEO and led a team of 13 resources for enforcing IT Strategies, Policies and Process after defining the same to align Information Technologies with business needs.

· Accountable to lead the team for deployment of an IT Infrastructure from scratch for the whole group (>700 PCs, Laptops and tablets, etc).

· Managed the operation of the IT department and interacted with all the stake holders to find the business needs and thereafter planned and implemented a new IT security infrastructure.

· Responsible to designed and deploy a professional data center in the head office including physical and virtual server using the VMWare technologies.

· Involved in evaluated the present ERP system used in the group, which was in need of upgrade with a up to date technology and after making study, proposed solutions for ERP software and Hardware.

· Spearheaded all function of the project life cycle from initiation, requirement finalization, scoping, estimation of time & efforts, quality and execution control of the deliverables.

· Supported the deployed infrastructure including back end and front end servers, Virtual Servers, VMware, Gateways, firewalls, Mail Archiving, connections, endpoint securities, anti-spam devices to name a few.

· Planned, proposed and implemented a SAP B1 ERP system for factories after researches and studies on the type of business and its needs.

· Provided plan and design of compatible POS systems for all showrooms including barcode scanners, client screen, barcode printers and cash provided drawers, etc.

· Performed daily team administration routines as well as team development and people management for improvement of team productivity.
Achievements:

· Advanced and stabilized IT Infrastructure on the Group Level

· Deployed Data Centre with advanced controls, security and disaster recovery system.
· Successfully deployed ERP SAP B1 for 2 factories
United Supplies Establishment Co LLC, Dubai, UAE/ Kuwait (Sep 2006 to Apr 2012)

IT Manager
Deliverables: 
· Reported to the GM in Dubai and to IT Director in Kuwait and led a team of 5 resources for IT department Operation by deployment of new products (Hardware and Software) from initial design to completion, after thorough research of same.

· Accountable to lead the team for ensuring advanced support to and operation of Servers and datacentre along with Avaya Systems at the same time IFS Enterprise (ERP) solutions.

· Managed the IT operation for all UAE branches as well as upgraded the security level by adding endpoint security system and Anti-Leaks for data protection.

· Responsible for defining and enforcing the IT Yearly Budget along with IT Strategies, Policies and Procedures, while changed & optimized the performance of the WAN by switching from 128kbps to VPN over ADSL 3Mbps.

· Involved in deployment of a new network cabling structure and re-labeling of the old cables, patch panels and switches, improving the cabling structure & performance of same.

· Provided a helpdesk system and specified its responsibilities to IT users, so as to follow any pending jobs for better performance in IT Department.
· Performed daily team administration routines as well as team development and people management for improvement of team productivity.
Previous Engagements
· Enkay Express Co., UAE (Kuwaiti Group), (May 2001 to Aug 2006) as IT Manager 

· MSI – MERS Middle East R & D, Beirut, Lebanon, (Apr 2000 to May 2001) as System Admin. 

· JMCO, Beirut, Lebanon, (Jan 2001 to May 2001) as Web Design & System Support 

· ArabNet Lebanon, Beirut, Lebanon (Jun 1996 to Mar 2000) as Web Design/Dev. & System Sup.
Academics
· B.S. (Computer Communication), from Business and Computer University, Lebanon (2006) with CGPA of 3.2
Personal Details
Date of birth: 05-06-1971

Languages known: English, French and Arabic

Nationality: Lebanese

Location Preference: UAE/KSA/Qatar/Bahrain

Passport No: RL1034532 (valid till 20/03/2017)

Location Preference: UAE/KSA/Qatar/Bahrain

Project Summary (Select)


SAP BusinessOne ERP Project - Manufactories 

	

	Organization
	Nazih Group, UAE, KSA, Qatar, Bahrain, Kuwait, Lebanon
	Nazih Group - UAE & Lebanon


29 months


11 months

	

	Team Size
	14
	7


VMWare VSphere 5 plus, Windows Server 2012, Exchange Server 2010, windows7 & 8.1, SonicWall VPN & Fire Walls, Internet Speed Upgrade, Barracuda anti-Spam and Mail Archiving, Kaspersky Corporate…  


Windows Server 2012, ASP B1, SQL Server 2012 

	


ERP System for factories, studies, planning, implementation with the 3rd party and the IT staff dedicated for this project. Installation on the server in the first factory in SHAFZA and proceeding by the implementation. Getting training on the system as an administrator and users. Preparing the plan for the same to be installed in the factory in Lebanon. Implementation on the factory of Lebanon - main SAP is on the server of head office, all db will be synchronized on the head office B1 DB main server. 

	

	Responsibilities
	IT Project Manager & Team Lead - managing, monitoring and follow-up project step by step
	IT Project Manager & Team Lead - managing, monitoring and follow-up project step by step



VPN Over ADSL + Centralized CCTV System

	


Nazih Group, UAE - 117 locations


United Supplies Building Materials – All Countries of the Group
	


2 months


45 days

	

	Team Size
	7
	4

	Environment
	Windows Server 2012, Attendance Software, SQL Server, Fingertec Attendance Machines
	


LG Analog & IP Cameras, as per Location and need connected over network (LAN, over VPN & WAN) even on mobile application. 

	


IT Project Manager & Team Lead - managing, monitoring and follow-up project step by step

	
	IT Project Manager & Team Lead - managing, monitoring and follow-up project step by step
	


Note: CCTV Projects for all locations, Main Data Centre in Head Office, HelpDesk ManageEngine, Service Desk 9 System
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Core Strength:





IT Operation Management


Strategy Planning, Budgeting/Enforcing


Project Management


ERP Search & Deploy


IT Infrastructure  Management


Information Security/Service Delivery


LAN/WAN Optimization 


DR/BCP Plan, Deploy & Monitor


Team & People Management
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