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MARCELIN 
	Email:
mercelin.331333@2freemail.com 
Personal Data: 

Gender             :  Male

Nationality      :  Indian

Marital Status  : Unmarried

DOB               :  07-06-1984
Languages  

Known           : English,                             

                         Tamil,                                          

                           Malayalam
                        Hindi
My Strengths: 

· Self Confidence

· Positive approach

· Adaptable to changes

· Ability to learn new Technologies

· A good team player
· Expert leader ship skills
· Expert in training and motivations skills
· Grasping ability to any aspects
· Self motivated result orienteer
· Origination skills
· Executive decision maker
· Expert planner and executers
Reference

Available on request.
	Objective: - 

        A challenging carrier that allows use of my experience in the field SALES & RETAIL Industry. My aim shall always be to seek a challenging job with maximum responsibilities and to build a prospective career with my qualifications and caliber in this field and I shall perform with part to the company standards. Whichever be the institution I work for, I shall strive to be apt and up to date in all my endeavors and be part and parcel of their progress.

Educational Qualification: -
· BBA from Alagappa University, Tamilnadu, India.
Computer Skills: -
  Diploma in OFFICE AUTOMATION (M.S. Word, Excel, Outlook Express, Internet Operation, MYCOM).
Profile Summary: -
                       A 14 years Experienced in Management and co-ordination of all relevant Retail and sales management functions. Experienced in Retail industry in managerial position also have 7 years in Sales industry where I have start my career as a sales officer to grown up as a manager sales and administration. 

Professional Work History: -
July 2013 to November 2016
Company   : Al Maya Groups - MOM & ME ,UAE
Position     : Branch Manager[Store Manager]
 July 2012 to June 2013
Company   : Red Tag , Sanaa, Yemen
Position      : Asst.Store Manager
October 2010 to November 2011 

Company   : MAX CONCEPT Land Mark Groups LTD.Jeddah ,KSA

Position     : Asst.Store Manager.
· Ensure regular training of all staff on all aspects of customer service, product knowledge and selling skills.

· Create seamless customer service orientation among store employees by ensuring timely and efficient customer service.

· Access mystery shopping feedback and prepares action for improvement sales and commercial profit.

· Produced maximum productivity results beyond targets.
· Expert in sale promotional programs to retain and reward the customers.
· Achieve target productivity metric (sales per person per day, staff per sqft) for the store.

· Monitor and control expenses (overtime, local, stock and consumables) through efficient store operations.



· Interpret and act on operational profit against last year and last week and budget on a daily and weekly basis and to give feedback to managers and also to communicate staff shop keeping and store standards.

· Ensure accurate stock merchandise and management (stock ageing, stock loss, space management) within the store.
· Oversee and monitor all point of sales activities in the store which includes –sales transactions, tracking customer orders and payments, registering sale and maintaining inventory updates, providing service, handling returns and refunds, gathering customer data f or feedback.

· Oversee and monitor the inventory management in the store (stock availability, order management back store management, store movement within store).

· Ensure that the store is in compliance with the company policy for all employment and state laws, including wage and hour, human rights and equal employment opportunities.

· Over see cash transaction entry and management (petty cash, pos cash elements, change floats) 

· Regular audit own store administration and resolve any issues.

· Monitor and continuously seek to understand commercial environment, local trading partners, competitor activity and market trends in the retail sector and their impact on store.

· Experienced in Asset management. In making reports to the regards and maintaining assets in FIFO standards to the company’s expectation.

· Fully trained in HACCP systems for perishable and non perishable retail items.

· Expert in string age management.

· Expert in making remote sense business deals for store and in operations.

· Prepare and review store reports on sales, commercial profit and stock ageing (slow moving, fast moving and non-moving items)

· Maintain high level of store health and security for company assets, cash, and stock and customer property.
· Ensured store expectation and priorities are communicated to staff.

· Review and provide regular feedback on staff’s performance against expectations.

· Monitor staff’s welfare (staff accommodation and transport) and facilitate complaint resolution.

· Ensure effective resource planning and succession planning. 

November 2007 to September 2010   

Company   : STAYFIT HEALTH & FITNESS WORLD PVT LTD BANGALORE, INDIA.

 Position     : STORE & SALES MANAGER
.
Roles & Responsibilities 
· Monitors daily, weekly and monthly targets. Tracks and evaluates section and departmental performances on regular intervals. Implements performance management effectively and ensure general discipline of overall staff.

· Implements & maintains company merchandising principles. Effective display of goods in the store to attract customers and give maximum exposure to products. 
Implements seasonal changes creatively & timorously.  Ensures more than acceptable housekeeping standards.

· Ensures that oddments and soiled merchandise are cleared from the store on a regular basis.  Back-up areas must be maintained to an acceptable level of tidiness and cleanliness.

· Co-coordinating with Suppliers, Marketing Manager about strategic and budgeting planning of store promotions (DSF/ DSS & ANNUAL SALE). Stock management regarding best sellers, out of stocks & sizes with the emphasis on stock turn.

· Regularly coordinate with buying and logistics dept for price, availability of existing products and check on new products arrival.

· Ensure implementation of and compliance with company's policy for sales, pricing, payments and financial policies and procedures to safe guard company's resources.
· Timeout handling of damages and returns to warehouse.  Ensures the correct implementation of the Return & Exchange Policy.

· Plan and implement inventory control are done accurately within departments on yearly basis.  Finalizing damage and weekly department sales report to be submitted to Area Manager / Logistic Department.
· Lead, Train, Monitor, Motivate the sales team to achieve set goals and reinforce Selling Skills and customer service principle. Reinforces training objectives prior to & after formal training sessions. Adheres to disciplinary & grievance procedures.

· Ensure all activities are in accordance with principle of consumer sovereignty & Corporate Mission Statement.  

· Monitoring daily cash collection and reconcile the same with the head cashier, ensure that the funds are promptly deposited in the bank as per company policy. Conducts regular surprise cash counts.

· Plan and finalize duty schedule on a monthly basis for Store and prepare Staff Vacation schedule taking into account floor coverage during sales period.

· Products: Treadmills, Elliptical bikes, Cross trainers, Home gyms, Benches & Accessories.
· Brands: ICON, REEBOK, NORDIC TRACK, PRO-FORM, WESLO, WEIDER, IMAGE, HEALTH RIDER.

Octobet 2006 to October 2007  

      Company   : SURYA EDUCATIONAL TRUST
        Position     : MANAGER – Sales & admin.

Roles & Responsibilities 

· Customer issues: Assisting customers and responding to customer complaints, requests, queries, and comments. Maintaining Customer data to update customer about new launch product or special promotions/ Sale.  Handling delivery, barcode/price issues for products.
· Sales issues: Finding new ways to improve sales, meet sales targets, analyze figures, forecast volumes, and strategize.

·  HR issues: Recruiting, training, supervising, motivating, and reviewing staff, as well as resolving health, safety, and legal issues for the store.

· Inventory issues: Preparing of Stock requirement report & Co- coordinating with suppliers for new product maintaining stock levels, supervising the quantity, type, and scheduling of orders.

· Coordination issues: acting as a link between management and staff. 
August 2003 to September 2006    

    Company   : ANTAN FITNESS EQUIPMENTS, NAGERCOIL, INDIA
       Position     : MARKETING MANAGER.

Roles & Responsibilities 

· Joined as a sales officer on June 2001 and got promoted as a marketing manager on July 2003 onwards.

· Customer issues: Assisting customers and responding to customer complaints, requests, queries, and comments. Maintaining Customer data to update customer about new launch product or special promotions/ Sale.  Handling delivery, barcode/price issues for products.
· Sales issues: Finding new ways to improve sales, meet sales targets, analyze figures, forecast volumes, and strategize.
·  HR issues: Recruiting, training, supervising, motivating, and reviewing staff, as well as resolving health, safety, and legal issues for the store. Acting as a link between management and staff.
· Inventory issues: Preparing of Stock requirement report & Co- coordinating with suppliers for new product maintaining stock levels, supervising the quantity, type, and scheduling of orders.

· Display issues: Planning the layout and design of displays.

