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CURRICULUM VITAE
Vaishak 
Email: vaishak.331462@2freemail.com 
	OBJECTIVE


           Around 8 years of work experience in QSR / Fine Dine-in Restaurants with excellent business sense and an in-depth knowledge of Quality food & Service.
 Looking for a challenging position in the field of Operations Management in the Hospitality/Service Industry.  
Key area of Experience
· Quick Service –Restaurants -Operation

· Fine Dining Restaurant & Multi Cuisine restaurant.  

· Effective Cost Control & Time Management.

· Effective Staff Management.

· Minimize the Food waste through effective estimation & Planning

	WORK EXPERIENCE


Company         : Bukhowa Investment LLC (Vanellis, Pad Thai,) UAE
Role                     : Restaurant Manager
Duration                 : 2014 March to Till Date
Role and Responsibilities: 
· Organize, plan, and prioritize.

· Resolve customer complaints about food quality and service. 

· Direct cleaning of kitchen and dining areas to maintain sanitation standards, and keep appropriate records according to Dubai Municipality standard.

· Maintain budget and employee records, prepare payroll and pay bills, or monitor book-keeping records. 

· Check quality of deliveries of fresh food and baked goods. 

· Arrange for maintenance and repair of equipment and other services. 

· Schedule work hours for staff. 

· Evaluate health and safety practices against standards. 

· Make decisions and solve problems concerning menus and staff. 

· Judge the quality of food & preparation.

· Process and analyze information when scheduling and budgeting
· Record information about inventory and health practices. 

· Monitor food preparation and cleaning methods. 

· Guide, direct, and train staff.
Company        
 :  PIZZA HUT (Dodsal Enterprises Pvt Ltd)
Designation    
 : Assistant Restaurant Manager 
Duration              
 :  2013 Feb to 2014 Jan
Company              : PIZZA HUT (Dodsal Enterprises Pvt Ltd)

Designation           : Shift Manager

Duration                 : 2011 Dec to 2013 Jan
Company              : PIZZA HUT (Dodsal Enterprises Pvt Ltd)

Designation  
 :  Management Trainee

Duration                   :   Aug 2011 to Dec 2011 

Company              :   PIZZA HUT (Dodsal Enterprises Pvt Ltd)

Designation           :    Team Member 
Duration
           :   Aug 2008 to Aug 2011
Job Responsibilities:
Strategy planning/P&L Management
· Sustaining profitable operations with focus on budgeting

· Maintaining expenses with implementation of stringent cost control measures

· Optimum resource utilization for maximum Service Quality

· Inventory control Management.
Customer Service

· Implementing World-class service strategies.
· Communication with Customers and ensuring delight

· Trouble shoot / Complaints Management
· Conducting Guest-relation activities
· Solving the customer complaints quickly & correctly 
Business Development / Operations
· Exploring profitable opportunities to enhance business volumes

· Conceptualizing / Innovating, organizing effective sales promotions & events at the store level e.g. Birthday Party Theme
· Designing / Implementing promotional strategies for routine business

· Handling operational functions like pre-shift staff briefings, creating the schedules, shift management, daily sales report, procuring and managing raw materials and stock food safety measures
  Training

· Staffing, Recruitment, Performance review &appraisal at the store level
· Practical and theoretical training to enhance skills & motivation levels
	Achievements


·   Scored 100% in cms 8 times

·   Area manager award for Best Assistant Manager
·   RGM Award for Best employee & manager award In 2009&2012

·    First Employee to score CMS  Above 90%
·   Achieved CER 87%

·  Operations Excellence Award in Business development manager visit.
ACADEMIC QUALIFICATION:

	B.COM
	Bangalore university
	2011
	        Course Not completed


	HSC
	KKM Higher Sec.School-vadithavalam
	2007
	        52%

	SSLC
	 Govt Higher             Sec.School - Koduvayur


	2005
	        60%


	COMPUTER SKILLS


· Microsoft Office Tools (Word, Excel, Powerpoint)
	PERSONAL PROFILE


Date of Birth

:  20th March 1987
Age


:  29 years old
Marital Status 

:  Single

Nationality


:  Indian 

Languages Known
:  English, Malayalam, Tamil, Hindi &Kannada.
	DECLARATION


 I hereby declare that the details above furnished are true to best of my knowledge.
Vaishak 






