
SALMAN
Safwa, Saudi Arabia 
Salman.331796@2freemail.com 
PROJECT & OPERATIONS MANAGER

Oil & Gas ( Petrochemicals ( Manufacturing ( Engineering ( Construction

Results-driven project and operations leader with over 34 years of experience elevating corporate performance by directing project management, construction, commissioning, and maintenance of high-volume facilities. Hands-on experience leading all aspects of complex manufacturing construction projects, including installation and commissioning of rotating and static equipment, underground and aboveground pipelines, oil storage and handling facilities, and supporting utilities and infrastructure. Strong interpersonal leadership skills, with experience overseeing contractor’s subcontractors, vendors, internal teams, and other stakeholders in assuring optimal project completion Talent for leading, managing, and mentoring elite cross-functional teams 
Project & Program Maintenance ( Project Engineering ( Construction & Field Management
Equipment / System Installation, Pre-Commissioning, & Commissioning ( Cost Control

Budget Management ( Contract Administration ( HSE Management ( Quality Assurance & Control

Asset Lifecycle Management ( Process Plant Operation & Maintenance ( Root Cause Analysis

Preventive / Predictive Maintenance ( Corrective & Preventive Action ( Stakeholder Relations

Customer Relations ( Capacity Building ( Team Building, Training, Leadership, & Mentorship
CAREER SUMMARY
Feb’14 – Jun 2016
Saudi Aramco & Dow Co. (SADARA Project), Jubail, Saudi Arabia                                                                                      

Project Mechanical Superintendent

Oct’10 – Mar’11
Saudi Aramco & Total Co. (SATORP), Jubail, Saudi Arabia                                                                                                    

Project Superintendent (PMT)
Jul’09 – Sep’10
Dragon Oil, Turkmenistan                                                                                                                                                                 

Maintenance Superintendent

Feb’01 – Jun’09 
Saudi Aramco, Saudi Arabia                                                                                                                                                           

Project Superintendent (PMT), KHURAIS Seawater Injection & Distribution Header



   
Project Superintendent (PMT), Seawater Conversion Project



   

 
Project Superintendent (PMT), QSP Project



   



     
Project Superintendent (PMT), Infrastructure and Distillation Plant



   


   
Oct’86 – Mar’00
SABIC, Saudi Arabia                                                                                                                                                                            

Plant Maintenance Supervisor

Jul’80 – Sep’84
Saudi Aramco, Saudi Arabia                                                                                                                                                           

Maintenance Supervisor



   







Jan’79 – Jul’80

Local establishment 

Workshop Technician



   





   Feb’75 – Jun’77

Saudi Aramco Saudi Arabia        
Warehouse Supervisor



   







Objective BJECTIVE 

I am seeking a position with a multinational organization that will allow me to apply, demonstrate and utilize my skills of being an experienced individual on either field, people project management or the field of maintenance specialized on O/G & chemical plant maintenance of rotating and static equipment. In addition, I am eager to contribute my creativity and hard work towards the set critical success factors of the organization


PROFESSIONAL EXPERIENCE

SADARA CHEMICAL COMPANY, Jubail, Saudi Arabia (FEB- 2014- JUN-2016

Project Mechanical Superintendent 

Deal with all aspects of project & program management related to the mechanical scope of the project.

Supervise all field activities executed by prime contractor & subcontractors related to erection/installation, pre-commissioning & commissioning of equipment & machinery.

Monitor installation & alignment of rotating equipment and erection of static equipment by various vendors.

Supervise activities for preservation of plant equipment up to pre-commissioning/commissioning and handover to user departments.

Review & approve all project execution plans, packages, quality & HSE plans, engineering deliverables, vendor submittals, inspection & test plans, method statements & procedures

Investigate problems/issues with project processes, identify root causes and recommend corrective & preventive action plans.

Conduct quality audits and evaluate performance of contractors & subcontractors.

Monitor and ensure adherence to safety rules, regulations & requirements across all project jobs

Evaluate & assess project progress and prepare & review periodic MIS reports 
SATORP, Jubail, Saudi Arabia (OCT- 2010- MAR-2011

Project Superintendent – PMT

Oversaw construction facilities for oil storage and handling including pipelines, tanks, piping stools and port loading arms Ensured timely delivery of materials to support construction deadlines Reviewed and approved mechanical drawings. Played key role in managing quality assurance and control; performed quality audits. Managed change orders in compliance with internal policies and contract requirements. Served as primary point of contact with contractors to assure compliance with project scope, specifications, quality standards, and safety guidelines Prepared and approved close-out reporting.  
DRAGON OIL, Turkmenistan (JUL 2009- SEPT-2010

Maintenance Superintendent

Led a team of supervisors, technicians & a diving team and managed all maintenance jobs in onshore & offshore facilities, central processing facility (CPF) and gas oil separation plant (GOSP) areas.

Managed all resources & facilities including camps, offices, vehicles & cranes

Developed annual budgets & periodic predictive & preventive maintenance programs for all the assets in company plants & facilities

Planned & supervised execution of all predictive, preventive, routine & corrective maintenance activities ensuring targeted availability, reliability & quality

Prepared forecasts & requisitions of spare parts and expedited deliveries assuring availability of critical spares required for smooth maintenance activities. Participated in task forces for analysing maintenance history of equipment, identification of root causes of critical failures and recommended effective corrective action plans.

SAUDI ARAMCO, Dhahran, Saudi Arabia (FEB- 2001- JUN-2009

Project Superintendent (PMT)

As a member of the Project Management Team (PMT), supervised various project execution activities in assigned projects

Projects

KHURAIS  Seawater Injection & Distribution Headers project (Dec 2005 – Jun 2009) – Installation of injection & distribution headers pipelines of various diameters – 60”, 56”, 42”, 36”, 30”, 24”, 12”, 10”& 8”with a total length of approximately 800 km.

Defined the scope of work required for all civil & mechanical jobs of the project.

Formulated specific, measurable & achievable project goals and associated project plans.

Reviewed project documentation – final draft of the proposal, design packages submitted by design contractor, hydro test procedures, responses to technical queries and tie-in procedures to existing facilities & coating methods for tie-ins.

Coordinated with the prime contractor & design contractor and resolved all design related issues.

Participated in evaluation of bids submitted by contractors for various project packages/jobs

Supervised survey & construction of access roads, Laying of pipes including crossing of main & ring roads and highways, welding of pipe tie-ins including required hot tie-ins & coating of girth welds

Ensured adherence to all safety rules, regulations & requirements in execution of all project jobs    

Seawater Conversion project (Mar 2004 – Nov 2005) 
 Construction of a 78-km long pipeline

Managed all construction activities for the laying of the pipeline starting with surveys to define the centre line & construction of access roads

Supervised stringing of pipes of specified thickness & diameter including all jobs – welding, pipe bending at specified locations to right degrees, tie-ins including required hot tie-ins and coating of girth welds

Erected 2 surge tanks supervising welding, sandblasting, coating, installation of cathodic protection (CP) system & associated piping.

Managed pre-commissioning & commissioning of the system – reviewed & approved hydro test procedures, identified interface points with existing facilities and approved tie-in procedures and coating methods for tie-ins

Coordinated with various agencies and ensured smooth execution of all road crossings including main roads, ring roads & highways

Supervised erect ion of the overhead power line – installation of posts, stringing of cables, installation of step-down transformer and electrical equipment & accessories inside & outside the electrical room   

QSP project (Jul 2003 – Feb 2004) 
Supervised fabrication & erection of all plant piping, installation of fin fans, rotating & static equipment and coordinated cladding works of equipment & piping 

HARADH  Gas Plant Project (Feb 2001 – Jun 2003) – erection, testing, pre-commissioning & commissioning of fire & drinking water systems 

Supervised cleaning of water wells and installation of new pipelines from the wells to distillation plant

Oversaw construction of a new road from HAWIYAH to UDHAILLIYAH  ensuring that the contactor adhered to applicable Saudi Aramco standards

Supervise the run way consternation of 3.7 KM and the terminal construction  

Supervised construction & hydro testing of underground utilities – sewer lines, water supply lines & chilled water lines.

Directed jobs – welding, sandblasting, coating, installation of cathodic protection (CP) system & hydro testing for erection of 2 tanks

Supervised installation, pre-commissioning & commissioning of all equipment of the sewage treatment plant (STP)

Managed installation & hydro testing of all plant underground & above ground piping

Supervised installation, pre-commissioning & commissioning of tanks & equipment of the jet fuel system

Supervised installation, testing & commissioning of emergency pumps of the fire water system

SABIC – PETROKEMYA, Saudi Arabia Oct 1986 – Mar 2000

SABIC is one of the largest industrial organizations in Saudi Arabia producing chemicals, polymers & fertilizers through various affiliates. PETROKEMYA is a leading producer of various petrochemicals

Maintenance Supervisor

Managed maintenance of all equipment & machinery in assigned area of the plant contributing to smooth & safe plant operations

Supervised execution of all preventive & routine maintenance jobs ensuring on time completion of all schedules to achieve targeted plant availability & reliability

Directed the disassembling, reassembling & installation of all types of equipment & machinery adhering to drawings, specifications and/or written instructions

Identified & located faults/problems of machines & equipment using appropriate diagnostic tools and measuring instruments.

Instructed staff on executing assigned jobs by interpreting blueprints, drawings, layouts, parts lists, simple piping isometric sketches & operating instructions

Supervised safe execution of simple rigging jobs for on-site repairs or removal of equipment to workshop for repairs

Ensured completion of planned activities like inspection, lubrication & repairs of equipment/machinery to prevent failure during service and reduce/retard wear/deterioration of parts & components.  

Supervised machining jobs like lapping, grinding & drilling using appropriate hand or power tools ensuring high quality of jobs

Executed jobs like repairing & fitting of all types of bearings and reconditioning & fitting all types of mechanical seals & glands

Supervised alignment/realignment of rotating equipment using rim & face method or reverse indictor method as appropriate.

Monitored and ensured compliance with the company’s safety rules & housekeeping guidelines maintaining required standards of housekeeping & safety at the workplace

Guided technicians & pipefitters in executing a wide range of jobs including maintenance & repairs of furnaces, vessels, towers, heat exchangers, filters & valves

Participated in planning & implementing jobs during annual turnaround programs to improve overall equipment efficiency of the plant
Supervising Yearly shutdown activities
Plan for yearly turnaround jobs for most critical equipment like

Reactor compressor, refrigeration compressors, instruments air compressors nitrogen compressor and critical pumps and valves

Turnaround plan

Set the turnaround time frame agreed with operation department

Spare parts availabilities in ware house or to be purchased

Site wears house area to be plan

Equipment ant tools required like mobile cranes and /or other special equipment to be rented or counteracted Some turn around activities to be contracted like hydro jetting hydro blasting valves repairs and safety valves testing and setting 

Divide jobs by area to make easy handling for area supervisors

Man, power required as grafts and Labourers  

Safe work permits receiver and issuer

Daily safety morning meeting

Confined space jobs discussion (some time breathing air required)

Evening meeting for progress discussion and next day activities planed

Part chart to be up dated daily

If there is any obstruction or jobs hold for some reasons will be discussed with the turnaround manager

Sometimes we used cooler coding for materials to prevent miss issuing

Safety signs to be place in all plant area and emergency contact number as well

Early Work Experience 
Saudi Aramco Jul 1980 – Sep 1984
Maintenance supervisor 
Managed maintenance of all equipment of the plant contributing to smooth & safe plant operations

Identified & located faults/problems of machines & equipment using appropriate diagnostic tools and measuring instruments

Supervised safe execution of simple rigging jobs for on-site repairs or removal of equipment to workshop for repairs

Ensured completion of planned activities like inspection, lubrication & repairs of equipment/machinery to prevent failure during service and reduce/retard wear/deterioration of parts & components.  

Executed jobs like repairing & fitting of all types of bearings and reconditioning & fitting all types of mechanical seals & glands

Monitored and ensured compliance with the company’s safety rules & housekeeping guidelines maintaining required standards of housekeeping & safety at the workplace 
Local establishment out shop    Jan 1979 – Jun 1980    SAFWA

Auto mechanic
Supervisor 

Overhauling car engine repair brake beds repair transmission adjusting engine valves 

Changing oil and filter

Saudi Aramco Feb 1975 – Jun 1977
Wearhouse supervisor 

Plan, organize, supervise and participate in daily warehouse operation and activities, including the receipt, documentation, storage, safety and distribution of equipment and supplies and maintenance of inventory. 

Train, supervise and evaluate the performance of assigned warehouse employees; assign workloads to warehouse workers. 

Receive, unpack, pack, load, issue, store and deliver materials, textbooks, supplies or equipment; complete packing slips for shipments as assigned. 

Route, schedule, pack and prepare orders for delivery; load vehicles; schedule and oversee deliveries and pick-ups. 

Supervise the processing of requisitions and requests to invoice for reimbursements of warehouse codes; complete requisitions for needed materials to assure adequate stock levels. 

Prepare and maintain a variety of records and logs and prepare reports as required; maintain inventory of items in the warehouse; file records as required; supervise the assembly of inventory printouts and catalogues as required. 

Monitor automated warehousing system; operate a computer to enter data, correct errors and control key screens as required. 

Operate and demonstrate use of specialized warehouse equipment as necessary; assure proper and routine maintenance and servicing of warehouse vehicles and equipment. 

Observe health and safety regulations; maintain warehouse in a clean, safe and orderly condition. 

Assist management in establishing warehouse standards and procedures; advise of budget-related needs; assist in the bid process for various supplies as required. Warehouse Supervisor
EDUCATION

Master of Business Administration: Operations & Production Management

Mahatma Gandhi University, Meghalaya, India

CERTIFICATIONS
Hospital management Diploma     ABS Academy

Fundamentals of Marine Drilling Certification #FLR2584: IBC Academy
Project Management Professional (PMP): Project Management Institute

Project Management Professional, PRAGNAY Meter

PROFESSIONAL DEVELOPMENT

Applied Project Management ( PDUS PM Awareness Workshop ( PDUS Workshop

Time Management ( Planning & Scheduling ( Effective Writing

Maintenance Administration (Train-the-Trainer ( Creative Problem-Solving

Supervisory Skills ( Performance Appraisal ( Statistical Process Control

Interpersonal Skills ( ISO 9000 Quality Awareness

LANGUAGES

Fluent: English & Arabic ( Conversational: Russian

Resume


