PALLAB SARKAR- CV No. 1991916
PROJECT MANAGER
Catering Operations/Supply Chain Operations/Store & Procurement Operations/Facility Management
CAREER OBJECTIVE

A role of Project Manager with authority and responsibilities that will utilize my Experience, Enthusiasm, Professionalism, Knowledge and Skills in the best possible way to bring out the best in me.

PROFESSIONAL STRENGTHS
· Goal-driven, compassionate, and accountable professional with over 12 years of related, hands-on experience in fast paced Foreign Company settings. 

· Proven track record of successfully managing personnel, recruitment, facility operations, training programs and Catering management while concurrently providing excellent care.

· Ability to use strong communication, organizational, and problem solving skills. 
AREAS OF EXPERTISE


●
Human Resource





● 
Operations Management


●
Team Coordination & Leadership

●
Decision Making & Problem Solving



●
Staff Training & Development


●
Catering Management


●
Safety








●
Strategic Plans and Programs



●
In-Service Training





●
Time Management



●
Facility Management




●
Labor Utilization Analysis



● 
Logistics & Supply Chain Management
●
Operations Development & Management

  

EDUCATION & TRAINING
2004



   MBA (Specialization - Operations Management)


    

  81.80%
Indira Gandhi National Open University - Kolkata, West Bengal, India

2001






     B.Sc (Major–Chemistry)    






  79.26%
Indira Gandhi National Open University - Kolkata, West Bengal, India

Dec,1998


Diploma in Computer Application (D.C.A.) (Part I & II)

                    80%
to Dec,1999


 The Made Easy Electronics – Kolkata, West Bengal, India

1998







Higher Secondary (10+2)  





          61.6%

West Bengal Council of Higher Secondary Education – Kolkata, West Bengal, India
1996







        Madhyamik (10th)






        64.55%

West Bengal Board of Secondary Education – Kolkata, West Bengal, India
 

PROFESSIONAL EXPERIENCE
Saudi Arabia
Project Manager (Catering Division)





       

    Oct, 2015 – Oct, 2016
RESPONSIBILITIES

· Managing the food and beverage provision for functions and events.

· Supervising catering and waiting staff at Dining Hall.

· Planning menus in consultation with chefs.

· Recruiting and training permanent and casual staff.

· Organizing, leading and motivating the catering team.

· Planning staff shifts and roster.

· Ensuring health and safety regulations are strictly observed.

· Budgeting and establishing financial targets and forecasts.

· Monitoring the quality of the product and service provided.

· Keeping financial and administrative records.

· Managing the payroll and monitoring spending levels.

· Maintaining stock levels and ordering new supplies as required.

· Liaising with suppliers and clients.

· Negotiating contracts with customers, assessing their requirements and ensuring they are satisfied with the service delivered.

· Ensuring compliance with all fire, licensing, and employment regulations.

· Maximizing sales and meeting profit and financial expectations.

· Preparing daily, weekly and monthly report for submit to higher management.
The Oberoi Grand (5* Hotel) –  Kolkata, West Bengal, India
MANAGER (Store & Procurement)






       

   Jan, 2005 – Sep, 2015
RESPONSIBILITIES
· Develop, lead and execute purchasing strategies.

· Track and report key functional metrics to reduce expenses and improve effectiveness.

· Craft negotiation strategies and close deals with optimal terms.

· Partner with stakeholders to ensure clear requirements documentation.

· Forecast price and market trends to identify changes of balance in buyer-supplier power.

· Perform cost and scenario analysis and benchmarking.

· Assess, manage and mitigate risks.

· Seek and partner with reliable vendors and suppliers.

· Determine quantity and timing of deliveries.

· Monitor and forecast upcoming levels of demand.

· Stock control and stock levels implementation.

· Store budgeting.

· Staff Recruitment.

· Recommendation or implementation of store procedures and policies.
ACHIEVEMENTS
· Appreciated for skillfully and regularly supervising the manpower and daily operation.

· Awarded for handling the necessary crucial situations, looking after the daily administrative tasks, etc.

· Appreciated many times for outstanding performance and cost control.


PERSONAL DETAILS: 

Relationship Status 

: Single 







Nationality 



: Indian 







Date of Birth 


: 14th July 1980







Languages Known 

: English, Hindi, Bengali
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