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Management Profile: Brand Management / Business Development / Operations/ Marketing
A P&L Head and Results-Driven Executive with 10 years of experience in managing business & operations across diverse roles in the organizational hierarchy. Proven expertise in providing strategic leadership and direction to a large workforce; exploring challenging senior managerial assignments with a professionally managed organization
	Expertise in



· Strategy Planning & Implementation

· Business Development

· P&L Accountability / Management

· Business Innovation & Agility

· Continuous Service Improvement

· Customer Service Delivery

· Cost Reduction Strategies

· Performance Management

· Productivity Optimization

· Collaboration & coordination
Education


· Bachelor Degree in Business Management Information Systems, Lebanese International University (2006)
	Executive Summary


· Highly innovative industry expert known for setting up new business divisions entirely, right from the nascent stage and further driving growth through well-managed operations

· Astute leader with an aptitude for achieving desired company goals through the fulfillment of client requisites thus maintaining complete customer satisfaction and creating opportunities for repeat business

· Adept at interacting with clients, understanding emerging needs and devising customized solutions utilizing impeccable know-how of the industry

· Proactive decision maker, having practical management style and excellent skills in management of people capability including performance management, succession planning and recruitment; adept at leading large multi-cultural teams to maximize productivity


Professional Experience


HealthQuest, Abu Dhabi - UAE  (  Oct 2012 onwards
Business Development and Operations Manager
Accomplishments:

· Played key role in enhancing annual sales by 45%, market share by 35% and placing the organization amongst the top 3 in the market in terms of brand awareness
Accountabilities:

· Define & implement strategies for procurement, production, marketing, field, and technical services for maintaining seamless operations
· Coordinate activities related to recruiting & grooming team members across the organizational hierarchy aimed at enhancing managerial effectiveness

· Optimize resource utilization by implementing various process improvement initiatives and task allocation to team members

· Guide team members in evaluating technological and financial opportunities for presenting assumptions and recommending various process improvement initiatives for increasing operational efficiency

· Focus on accomplishing subsidiary objectives by defining plans, budgets and evaluating results. Implement effective remedial measures based on identified deviations
· Collaborate with customers, government, community organizations, and employees for enhancing organizational brand awareness and business generation across the target market segment
· Spearhead team efforts planning, implementation/ evaluation of organization's programs and services aimed at rendering qualitative service delivery

· Acquaint employees with organizational policies & procedures for implementing the same in day to day business operations

· Analyze & present various status reports to the board highlighting organizational health to enable effective decision making
· Locate or propose potential business deals by contacting potential partners; discovering and exploring opportunities.

Sultan Al Mazrouei Group, Abu Dhabi - UAE  (  Nov 2010 – May 2012
Group Marketing Manager
Accomplishments:

· Rated high for consistently enhancing market share during tenure with the organization through prudent managerial skills
Accountabilities:

· Developed & implemented strategies to retain or enhance existing market share based on collated market intelligence on competition and other market trends
· Set up & spearheaded team efforts in accomplishing business targets across the assigned territory. Focused on enhancing market penetration by setting up sales & marketing activities
· Collated market intelligence on competition & other market trends for reengineering business strategies aimed at enhancing market penetration
· Evaluated sales data to ascertain product performance and other business factors for implementing mitigation plans. Prepared & followed up on sales forecasts for restructuring of business strategies

· Maintained regular interaction with existing clients, prospects and business partners in generating market awareness for certain products
· Translated business unit objectives and strategies into brand portfolio objectives, strategies and plans for accomplishing organizational business objectives

· Partnered with media agents for effectively implementing marketing campaigns, managing events, launches and development of group projects
· Assessed team performance & rendered productivity enhancement feedback. Organized training sessions for team members based on identified training needs

· Prepared & presented various status reports for the senior management and other stakeholders to enable effective decision making

· Working closely with the company’s Sales team; enabling them to meet their commercial objectives by providing them with appropriate tools, materials and presentations

ASN International FZE, Dubai Airport Free Zone - UAE  (  Nov 2009 – Apr 2010
Retail Sales and Marketing Manager
Accountabilities:

· Collaborated with the senior management in defining & implementing retail marketing strategy for the United Arab Emirates region aimed at enhancing market penetration

· Restructured business strategies based on collated market intelligence on competition and other market trends. Guided the sales supervisor and sales crew in effectively closing identified business deals
· Focused on enhancing organizational brand awareness across the target market segment by effectively implementing promotional & marketing campaigns
· Plan, design and lead promotion and marketing campaigns. Recommend professional policies for marketing activities
· Accomplishes marketing and sales objectives by planning, developing, implementing, and evaluating , merchandising, and trade promotion programs; developing field sales action plans

· Coordinated activities related to evaluating, planning & coordinating sales programs. Focused on marketing of services, programs and/or merchandise based on business as well as operational requirements
· Maintained updated documentation. Updated business status to the senior management & other stakeholders using detailed reports & presentations to enable effective decision making
NAZIH GROUP, Sharjah - UAE  (  Nov 2007 – Nov 2009
Regional Brand Manager
Accountabilities:

· Set up & managed brand strategy among GCC based on evaluated brand development related issues in the company’s retail market (FMCG)
· Implemented effective marketing plans based on changing market dynamics across assigned geographical area in coordination with branch managers
· Defined & implemented marketing plans, led cross functional teams in accomplishment of business targets. Drafted & developed effective communication plans in coordination with advertising, media and PR agencies

· Liaised with market research agencies in implementation of consumer research plans

· Monitored & analyzed market trends, brands performance, competitive activities to identify business opportunities. Prepared & ensured compliance to financial plans
· Ensured compliance to organizational policies pertaining to Finance / Accounts / Purchase / Sales and Stock. Optimized inventory by implementing innovative methods and techniques to analyze the past purchases and future demand in the territory
· Preparing and arranging sales and marketing training sessions periodically for the sales and marketing teams in the branches in order to keep them updated and enhance their performance.

· Prepare yearly and monthly sales and marketing development schedule/plan and monitor the performance of each branch sales with the targets, for each brands/product and the precise monthly report should be submitted periodically to the management.

Other Assignments


	Organization
	Designation
	Duration

	NAZIH Group, Al Ain - UAE
	Sales and Marketing in Charge
	May 2007 – Nov 2007

	SMAILCO, West Bekaa - Lebanon
	Showroom Supervisor
	Jul 2005 – Jan 2007

	COMPUSTAR, West Bekaa – Lebanon
	Marketing Executive
	Jun 2006 – Jan 2007 (part time)


Accreditation


· Diploma in Career Professionalism

· Modern Strategies for Excellence in Customer Service
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